CAMPO Capital Metro Board Nominations Committee
Candidate Questions

October 23, 2009

1. Describe your qualifications per the SB 1263 requirements?

® One member, who has at least 10 years of experience as a financial or
accounting professional, appointed by the metropolitan planning organization that
serves the area in which the authority is located; and,

®= One member, who has at least 10 years of experience in an executive-level
position in a public or private organization, including a governmental entity,
appointed by the metropolitan planning organization that serves the area in which
the authority is located.

2. Please tell us what you see as the number one issue facing Capital Metro and what
you would do as Capital Metro Board member to address it.

3. Please tell us about your availability and any personal or professional commitments
that might affect your time or service to the Capital Metro Board.

4. One of the first things the new Capital Metro Board will do is select and president and
CEQO. Please tell us what your approach to doing so would be and what
characteristics you would look for in a new president and CEO.

5. What is the core function of Capital Metro?2 Who do you consider the core
constituency of Capital Metro?2 How does rail fit within the functions of Capital Metro?

6. Please tell us how you think the Capital Metro Board should interact with the Capital
Metro staff, in particular the president and CEO.

7. To what extent, if any, should Capital Metro’s capital investments be driven by the
effect such investments would have on improving land use patterns?

8. Please tell us about your philosophy of Labor Management. What experiences have
you had in labor relations and how do you see those experiences benefiting Capital
Metro by your service on the governing board?
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