* CAM PO Capital Area Metropolitan Planning Organization

Mobility Financing Task Force
Friday, June 29, 2007, 10:00 a.m.
Texas State Capitol
Capitol Extension: Room E1.016

1. Discussion relating to the development of a framework to evaluate transportation projects in
Central Texas, including factors to be included in the framework

2. Other items
3. Adjourn
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Brainstorming on Possible Solutions to
SWOT Analysis of the Region’s Transportation System
March 26, 2007
CAMPO Mobility Finance Task Force

Top strengths
1. Process
a. Willingness to address long-term transportation issues (public
officials; inclusive process; general public)
b. Access to data/experts
2. Fundamentals/core on which to build (backbone)
3. Diversity and/or number of financing tools to build transportation
improvements
General Obligation Bonds
Toll roads
Pass through financing
4B taxes within cities (sales taxes)
Ad valorem taxes
Private partnerships/developers and concessions
Gas tax (federal and state)
State Infrastructure Banks
Road districts (utility/Tax Inefement-Financing /Tax Increment
Reinvestment Zones)
j.  TIFIA (federal loan)
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I.  Vehicle registrat ees (do more research)
m. One cent (ap ' source of funds
4. Other tools

c. Bills on regional’planning
d. Public education

Weaknesses of number and diversity financing tools to build transportation
improvements
1. Obsolescence of revenue model as applies to gas tax
a. Model not being used well
e Keeping up with inflation
e Stop diversion

b. Less of a corollary to use of the roads
C. Less and less equitable
2. Diversity of jurisdictions
a. Lack of regional ability/willingness to tie together
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Brainstorming on Possible Solutions to
SWOT Analysis of the Region’s Transportation System
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CAMPO Mobility Finance Task Force

Need the tools to be bigger (need more money in gas tax)
Need to increase number of tools

Some tools are expensive and slow (other expenses)

Need to assure optimal efficiency of the tool/bang for the buck
a. Infrastructure not at peak efficiency

Having debt

Losing government control on private deals

Inadequate/lack of informative public regarding the
strengths/weakness of tools and issues

10. Some of the tools tend to be regressive
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Threats/Weaknesses
1. Costs of delay
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