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Memorandum

TO: Tina Bui, Capital Metro
FROM:  Chris Kopp
DATE: January 16, 2008

RE: Peer Review Study
Potential Organizations for Stakeholder Interviews

In preparation for an intensive period of stakeholder interviews in the coming weeks, we have
developed a preliminary list of potential organizations to contact for your review. As described
in the study scope of work, we anticipate conducting a total of up to 16 stakeholder interview
meetings, so some prioritization will be necessary.

The following table includes the list of organizations included in the Request for Proposals,
some additional regional agencies that were mentioned during our negotiations, and some
other potentially interested parties. We look forward to discussing these (and any others that
we may have inadvertently missed) with you and the CAMPO Peer Review Committee at the
kick-off meeting on Friday.
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Table 1

Potential Organizations for Stakeholder Interviews

From Capital Metro RFP Other Regional Agencies Interested Parties
CAMPO Capital Area Rural Transit System Envision Central Texas
Transportation Policy Board (CARTS)

CAMPO Texas Department of Transportation Real Estate Council of Austin

Executive Director and key staff

CAMPO
Technical Advisory Committee

Capital Metro
Board of Directors

Capital Metro
President and key staff

Local Government Officials,
including suburbs

Amalgamated Transit Union
Local 1091 representatives

StarTran, Veolia Transportation,
First Transit

University of Texas
at Austin

Capital Metro Customer
Satisfaction Advisory Committee

Capital Metro Access
Advisory Committee

Capital Metro employer-
sponsored transit pass users

Other stakeholders?

(TxDOT)

Central Texas Regional Mobility
Authority (CTRMA)

Capital Area Council of Governments
(CAPCOG)

Greater Austin Chamber of Commerce
(GACC)

Austin-San Antonio Intermunicipal
Commuter Rail District (ASAICRD)

Downtown Austin Alliance

Livable City

Capital Area Transportation Coalition
Coalition on Sustainable Transportation
Alliance for Public Transportation

Take on Traffic

Austin American- Statesman

Austin Chronicle

Bus Riders Union
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