* CAM PO Capital Area Metropolitan Planning Organization

REVISED: Transit Working Group
Monday, April 7, 2008, 9:00 a.m.
City Council Chambers, Austin City Hall
301 West 2" Street, Austin, Texas

1. Presentations by Community Transit Groups (maximum 10 minutes each)

a. Andrew Clements — AART

b. Richard Shultz — Cellular Mass Transit

c. Jerry Roane — TriTrac

d. Paul Robbins — Advocate (unconfirmed at time of agenda distribution)

2. Continue discussion of roles and objectives for transit in Central Texas and framework
for analysis of potential transit investments.

3. Other business

4. Adjourn
Working Group Appointees
Will Wynn, Chair Brewster McCracken, Vice Chair
Kirk Watson, ex officio Brandon Janes
Gerald Daugherty Frank Fernandez
Sarah Eckhardt Wade Cooper
Mike Martinez Terry Bray
Jeff Coffee Fritz Steiner
Jeff Barton Ashton Cumberbatch, Jr.
Mike Krusee

CHARGE: to analyze and evaluate the potential for rail in Central Texas, and the optimal
role for rail as part of a comprehensive regional transportation plan that also includes new
roads, toll roads, rapid buses, traditional bus service, and other modes of transportation.

The working group should consider and expand on CAMPQO's past and ongoing programs,
processes and commitments, including those adopted by the Transportation Policy Board in
October 2007 as part of the Transportation Improvement Plan, to build out transportation
corridors, reduce vehicle miles traveled, utilize land-use tools, and achieve other public
benefits and dividends. It also should coordinate with City of Austin staff, CAMPO, Capital
Metro, appropriate Central Texas counties or cities, the University of Texas, the State of
Texas, the Austin/San Antonio Corridor Council, and the CTRMA to identify options for
routes, modes, financing mechanisms, and operating strategies.

Financing options must be considered and evaluated. The Working Group, at its discretion,
may choose to recommend specific routes and modal alternatives.

Note: If you represent a transit planning organization and wish to make a presentation to the Transit
Working Group, please submit your request to Maureen McCoy at (512) 974-2656.
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