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Early Results and Next Steps

• Cap Remap implemented June 3, 2018
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I N I T I A T I V E S  T H I S  Y E A R

INNOVATION

ZONES
K-12
Free Fares

Pilot

REGIONAL
Developments

$10M
Additional Service

New Capital
Expansion Fund

+300%
Investment in

Bus Stop Improvements



Today’s Briefing

• What is Cap Remap?

• Early Results 

• How was service equity and 
Title VI addressed?

• Next Steps
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Improving Transit Service

• Connections 2025 - a Strategic Plan 
establishing a multi-year service 
framework
– Two-year development process

– Extensive community engagement + technical 
analysis

• Cap Remap (June 2018) constituted 
majority of changes

• Each phase worked through the agency 
service change process with Board of 
Directors Approval
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Connections 2025

Board 
Guidance

Community 
Input

Technical 
Analysis

Cap Remap



Cap Remap Goals

Match Service to Markets

Enhance the Customer Experience 

Build Ridership 

Ensure Financial Sustainability  

1
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Community Engagement

• Major community 
involvement effort

• Feedback throughout 
planning process

• Many elements of plan 
shaped by input

• Much more community 
engagement occurred in 
implementation phase
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Emphasis on Frequent Service
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Retaining Service to Current Customers

• 98.6% within 5-minute walk of service

• 99.8% within 10-minute walk of service
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Three Additional Zones

▪ St. David’s North Medical Center
Formerly served by Route 240

▪ Rogge/Springdale (The Reserve 
at Springdale)
Formerly served by Route 300

▪ Johnston Terrace / Lott & Chico
Formerly served by Routes 2 & 17
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Innovative Mobility Zones



Households in Poverty within 5-minute walk of Frequent 
Service

Before Cap Remap After Cap Remap
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15% 27%



Households in Poverty within 10-minute walk of 
Frequent Service

Before Cap Remap After Cap Remap
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33% 48%



Minority Population within 5-minute walk of Frequent 
Service

Before Cap Remap After Cap Remap
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12% 22%



Minority Population within 10-minute walk of Frequent 
Service

Before Cap Remap After Cap Remap
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25% 39%



Title VI – Service Equity Analysis

• Title VI of the Civil Rights Act of 1964 addressed 
discrimination in most areas of public life in the U.S.

• Title VI states:
– “No Person in the U.S. shall, on the ground of race, color, or 

national origin, be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or 
activity receiving federal financial assistance”

• Service equity analysis is conducted during implementation 
phase

• Capital Metro’s Board of Directors reviews service equity 
analysis prior to taking action on service changes
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FTA’s Finding Regarding Possible Title VI Deficiencies 
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Summary

• Restructured bus network improved service for vast 
majority of community

• Equity was a key consideration as confirmed by FTA finding

• Further refinements based on community input underway

• Need for transit continues to grow in Central Texas

• Project Connect is next major step
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Questions and Discussion

www.capmetro.org
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Capital Area Metropolitan Planning Organization

Development of a Regional Incident 
Management Strategic Plan and 
Performance Assessment



Outline

Study Overview

Findings

Recommendations

Next Steps



Study Overview



Study Goals

CAMPO Regional Incident Management Strategic Plan 
and Performance Assessment Study goals:

• Reduce the impacts of incidents to travelers in the 
Region, including reduced roadway clearance time, 
reduced incident clearance time, and reduced time 
to return to normal flow

• Reduce secondary crashes in the Region  

• Provide accurate and timely traveler information to 
travelers throughout the Region



Key Components

• Study Steering Committee

CAMPO Hays County

TxDOT Bastrop County

CTRMA City of Austin

Travis County City of Round Rock

• Stakeholder interviews with 21 different agencies and total 

participation to date from 56 stakeholders in the Region

• Three stakeholder workshops (February, April, May 2018)



Key Components

• Identification of:
• Recommended TIM Improvements for 

the Region

• Cost-benefit analysis

• High priority performance measures 

• Funding strategies

• Next steps for implementation

• Third party review by Texas A&M 

Transportation Institute

• Presentations to CAMPO Technical 

Advisory Committee and 

Transportation Policy Board



Findings



Bottlenecks
40%

Traffic 
Incidents

25%

Weather
15%

Work 
Zones
10%

Poor Signal 
Timing

5%

Special 
Events

5%

Need for Traffic Incident Management

Sources of Congestion
(Federal Highway Administration)

TxDOT Austin District (July 2018)

Reported Collisions 365 

Reported Disabled Vehicles 2,170 

Every minute of incident delay multiplies 
traffic queues by a factor of 4.

The likelihood of a secondary crash 
increases by 2.8% for each minute the 
primary incident continues to be a hazard.

Faster response time has a well-
documented relationship to the increased 
likelihood of crash survival.

In the CAMPO Region, growth of traffic and 
major construction (Mobility35) greatly 
increases the need to reduce roadway 
clearance times and preserve the capacity 
of roadways.



Current Successes 

• Austin-area Incident Management 
for Highways (AIM High)

• Combined Transportation, 
Emergency & Communications 
Center (CTECC)

• TxDOT Highway Emergency Response 
Operator (HERO) Expansion

• Interdisciplinary SHRP 2 Incident 
Management Training

• Centralized Traffic Signal Control in 
Austin, Cedar Park, Round Rock, and 
San Marcos

Photo Credit: City of Austin

Photo Credit: CTRMA



Recommendations

Communication 
& Coordination

Infrastructure

Response & 
Clearance 

Procedures

Training

Data & 
Performance 

Measures

Public 
Engagement

Policy



Incident Management Recommendations

SHORT-TERM 

(0-4 YEARS)

MID-TERM 

(5-10 YEARS)

LONG-TERM 

(10+ YEARS)

 LOW COST OF 

IMPLEMENTATION

EASE OF 

IMPLEMENTATION

BENEFIT-COST 

RATIO

POLICY Develop Regional Open Roads Policy CAMPO

Develop a standardized HAZMAT and non-HAZMAT clean-up policy for the Region CAMPO

Create a position for a Regional TIM Coordinator CAMPO or TxDOT

Develop standard operating procedures for TMC coordination throughout the Region TxDOT, CTRMA, or Municipalities

Develop platform for shared viewing of all cameras and DMS throughout the Region TxDOT or CAMPO

Develop a regional repository for incident status available to all CAMPO agencies TxDOT or CAMPO

Expand sharing of computer-aided dispatch (CAD) data throughout the Region Transportation and Public Safety Agencies

INFRASTRUCTURE Expand freeway lighting coverage TxDOT

Expand CCTV camera coverage on freeways TxDOT

Expand DMS coverage on freeways TxDOT

Deploy DMS on state routes in rural areas at key decision points in the CAMPO Region TxDOT

Expand arterial DMS coverage in the City of Austin City of Austin

Expand traffic signal preemption for emergency vehicles Regional Municipalities

Expand HERO service patrol coverage to additional freeways TxDOT

Expand HERO service patrol coverage to regional arterials TxDOT and Regional Municipalities

Implement rapid clear no-cost towing on freeways CAMPO or Regional Municipalities

Implement rapid clear no-cost towing on regional arterials CAMPO or Regional Municipalities

Implement centralized location-based towing dispatch throughout the Region CAMPO or Regional Municipalities

Implement heavy-tow program throughout the Region CAMPO, TxDOT, or Regional Municipalities

Procure advanced crash investigation equipment for law enforcement throughout the Region  CAMPO, TxDOT, or DPS

TRAINING Support continued regional interdisciplinary TIM training CAMPO or TxDOT

Educate first responder agencies about capabilities of HERO service patrol vehicles TxDOT

Provide training for advanced crash investigation equipment to law enforcement throughout the Region  CAMPO, TxDOT, or DPS

Standardize regional TIM data collection, data visualization, and performance measures TxDOT or CAMPO

Share regional TIM performance data between public agencies in data dashboard TxDOT or CAMPO

Share regional TIM performance data with media and public in annual report and data dashboard       CAMPO and TxDOT

Increase knowledge and support of HERO through public education efforts TxDOT and CAMPO

Raise awareness of statewide Steer It, Clear It law TxDOT and CAMPO

Improve traveler information quality through increased coordination with private sector providers Transportation Agencies

CAMPO REGIONAL INCIDENT MANAGEMENT STRATEGIC PLAN AND PERFORMANCE ASSESSMENT

COMMUNICATION & 

COORDINATION

PUBLIC ENGAGEMENT

RESPONSE & 
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Cost-Benefit Analysis

Additional Freeway Lighting
Up to 40:1

Peak Hour Rapid Response Tow
Up to 21:1

Additional CCTV Camera Freeway Coverage
Up to 15:1

Expansion of HERO Program
Up to 5:1

Additional DMS Coverage
Up to 8:1

BENEFIT-COST RATIOS OF 

SELECTED TIM 

IMPROVEMENTS



CAMPO Incident 
Management - Phase II



CAMPO Regional Incident 
Management – Phase II

1. Develop a Regional Open Roads Policy.

2. Develop a Standardized HAZMAT and Non-HAZMAT Clean-up 
Policy for the Region. 

3. Develop a Framework for a Regional Rapid Clear Towing 
Program.

4. Develop a Framework for a Regional Heavy Tow Program.

5. Develop a Standardized Data Collection and Performance 
Measures Framework for the Region.

6. Develop a Regional State of Traffic Incident Management 
Report. 



Develop a Regional Open Roads Policy

• Develop consensus with 
CAMPO Region agencies 
on the contents of a 
Regional Open Roads 
Policy

• Create Memorandum of 
Understanding to be 
signed by CAMPO 
member agencies



Develop a Standardized HAZMAT and Non-
HAZMAT Clean-up Policy for the Region

• Prepare recommendations 
for hazardous and non-
hazardous spill cleanup 
based on best practices

• Create a Memorandum of 
Understanding to be 
signed by CAMPO member 
agencies



Develop a Framework for a Regional 
Rapid Clear Towing Program

• Create a plan for the 
expansion of freeway 
courtesy towing services for 
the improvement of safety 
and mobility in the CAMPO 
region

• Consider service capabilities, 
geographic scope, and hours 
of operation, as well as 
funding mechanisms and 
implementation strategy



Develop a Framework for a Regional 
Heavy Tow Program

• Plan for a regionally administered heavy wrecker 
towing service available for use by any agency 
responding to a major incident on regional freeways

• Recommend contractor 
qualifications and 
performance 
targets for 
satisfactory 
incident 
response



Develop a Standardized Data Collection 
and Performance Measures Framework

• Develop a plan to 
integrate agency data 
sources for regional TIM 
data collection

• Enable performance 
measurement on 
regional and agency-
specific levels



Develop a Regional State of Traffic Incident 
Management Report

• Analyze existing TIM data 
from across the CAMPO 
Region

• Compare data to 
established regional 
performance goals in a 
“State of TIM” report

• Update annually



Next Steps



Next Steps for Study

Incorporate Final Comments into 
Report

Technical Advisory Committee 
Meeting (for recommendation)

Transportation Policy Board 
Meeting (for adoption)

October
2018

December 2018



Ashby Johnson
CAMPO

ashby.johnson@campotexas.org

Tom Fowler
Kimley-Horn

thomas.fowler@kimley-horn.comThank You!
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The 5310 Program provides funding to 
help meet the transportation needs of 
older adults and people with disabilities 
when the transportation service 
provided is unavailable, insufficient, or 
inappropriate to meeting these needs.


















