AGENDA

@ REGISTRATION 09:45 - 10:00 am

Registration

WELCOMING REMARKS AND CALL TO ORDER 10:00 - 10:05 am

Will Conley Kevin Wolff
Chairman, Capital Area MPO Bexar County Comissionner
Chair, Alamo Area MPO

Director, Alamo Area MPO Executive Director, Capital Area MPO Deputy Director, TXxDOT TP&P

Summary of Stakeholder Outreach to Date and Joint TAC Workshop

Presentation of Findings, Overarching Topics and Focus Areas Identified

CONNECTIONS WORKSHOP PART Il - Strategies Workshop 10:25-11:55 am

@ CONNECTIONS WORKSHOP PART | - Stakeholder Update 10:05 - 10:25 am
Isidro Martinez Ashby Johnson Roger Beall

Strategy Prioritization Workshop

Interactive exercise to prioritize strategies

Report Out Opportunity
@ NEXT STEPS - Regional Framework 11:55-12:00 pm
Roger Beall

TxDOT TP&P - Corridor Planning Section Director
Discussion on Next Steps and Framework going forward.

ADJOURN 12:00 pm






