
 

 

 

TRANSPORTATION POLICY BOARD MEETING 
The Junior League of Austin Community Impact Center 

5330 Bluffstone Lane 

Austin, TX 78759 

Monday, November 8, 2021 

2:00 p.m. 

 

Livestream at www.campotexas.org 

 
All individuals attending the CAMPO Transportation Policy Board Meeting are required by the meeting 

facility to follow the Center for Disease Control (CDC), state, and local guidance by social distancing 

and wearing a face mask. 
 

 

AGENDA 
 

 

1. Certification of Quorum – Quorum requirement is 12 members  

 ..................................................................................................... Commissioner Cynthia Long, Chair 
 

2. Public Comments 
The public is invited to comment on transportation-related topics in the CAMPO geographic area. Up to 10 

individuals may sign up to speak and must adhere to the three (3) minute time limit. Written comments may 

be emailed to TPBcomments@campotexas.org by 5:00 p.m., Thursday, November 4, 2021.   
 

This is an opportunity for the public to address the Transportation Policy Board concerning an issue of 

community interest that is not on the agenda. Comments on a specific agenda item must be made when 

the agenda item comes before the Board. The Chair may place a time limit on all comments. Any 

deliberation of an issue raised during Public Comments is limited to a statement of fact regarding the 

item; a statement concerning the policy regarding the item or a proposal to place the item on a future 

agenda. 
 

 

EXECUTIVE SESSION: 
Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting (an 

executive session) to deliberate any item on this agenda if the Chairman announces the item will be 

deliberated in executive session and identifies the section or sections of Chapter 551 that authorize 

meeting in executive session. A final action, decision, or vote on a matter deliberated in executive 

session will be made only after the Board reconvenes in an open meeting. 
 

3. Executive Session ……………………………………..….....…Commissioner Cynthia Long, Chair 
The Transportation Policy Board will recess to an Executive Session, if needed. 
 

4. Report from the Technical Advisory Committee (TAC) Chair ………….…Ms. Laurie Moyer, P.E. 
Ms. Moyer will provide an overview of TAC discussion items and recommendations to the Transportation 

Policy Board. 
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Persons with Disabilities: 

Upon request, reasonable accommodations are provided.  Please call 512-215-8225 at least three (3) business days prior to 

the meeting to arrange for assistance. 

 

Transportation from Transit Stops: 

Upon request, transportation vouchers from adjacent transit stops are available.  Please call 512-215-8225 at least three (3) 

business days prior to the meeting to arrange for a voucher. 

 

ACTION:  

THE PUBLIC IS INVITED TO COMMENT ON ITEMS 5-8 IN THE SECTION BELOW.  SPEAKERS MUST 

ADHERE TO THE THREE (3) MINUTE TIME LIMIT.  WRITTEN COMMENTS MAY BE EMAILED TO 

TPBCOMMENTS@CAMPOTEXAS.ORG BY 5:00 P.M., THURSDAY, NOVEMBER 4, 2021.          

 

5. Discussion and Take Appropriate Action on October 11, 2021 Meeting Minutes 

 ..................................................................................................... Commissioner Cynthia Long, Chair 
Chair Long will request Transportation Policy Board approval of the October 11, 2021 meeting minutes. 

 

6. Discussion and Take Appropriate on Federal Transit Administration (FTA) 5310 Funding 

  ................................................................................................................... Mr. Ryan Collins, CAMPO 
 Mr. Collins will present the funding recommendation for the FTA 5310 Project Call and request 

Transportation Policy Board approval. 

 

7. Discussion and Take Appropriate on Surface Transportation Block Grant (STBG) Funding for 

Deferred Project………………………………………………………….Mr. Ryan Collins, CAMPO 
Mr. Collins will present the recommendation for STBG funding for deferred projects and request 

Transportation Policy Board approval. 

 

8. Discussion and Take Appropriate Action on CAMPO Executive Director to Begin Negotiation of 

General Engineering Consultant (GEC) Contract for Regional Corridor Improvement  

 .............................................................................................................. Mr. Chad McKeown, CAMPO 
Mr. McKeown will request Transportation Policy Board authorization for the CAMPO Executive Director 

to begin negotiations with the top-ranked firm for the GEC contract for regional corridor improvement.  

 

 

INFORMATION: 

 
 

9. Executive Director’s Report on Transportation Planning Activities 

a. 2022 Technical Advisory Committee Appointments 

b. 2022 Election of Officers for the Transportation Policy Board 

c. Spring Amendment Cycle for the 2045 Regional Transportation Plan (RTP) and 2021-2024 

Transportation Improvement Program (TIP) 

 

 

10. Announcements 

a. Transportation Policy Board Chair Announcements 

b. Next Technical Advisory Committee Meeting, November 15, 2021 – 2:00 p.m. 

c. Next Transportation Policy Board Meeting, December 13, 2021 – 2:00 p.m. 
 

11. Adjournment 
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Capital Area Metropolitan Planning Organization 

Technical Advisory Committee Meeting 

 
 

Livestream at: www.campotexas.org 

  

 

Meeting Minutes 

October 18, 2021 

 
1.  Certification of Quorum ....................................................................... Mr. Chad McKeown, CAMPO 

 

The CAMPO Technical Advisory Committee was called to order by the Chair at 2:00 p.m.  

 

A quorum was announced present. 

 

Present: 
 

 Member Representing 
Member 

Attending 

Alternate 

Attending 

1.  Stevie Greathouse City of Austin N  

2.  Cole Kitten City of Austin Y  

3.  Robert Spillar City of Austin N Eric Bollich 

4.  Tom Gdala City of Cedar Park Y  

5.  Will Parrish City of Georgetown Y  

6.  Ross Blackketter City of Leander Y  

7.  Emily Barron City of Pflugerville Y  

8.  
Gary Hudder,  

Vice Chair 
City of Round Rock Y  

9.  
Laurie Moyer, 

Chair 
City of San Marcos Y  

10.  Mitchell Cameron Bastrop County Y  

11.  David Harrell Bastrop County (Smaller Cities) Y  
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12.  Greg Haley Burnet County Y  

13.  Mike Hodge Burnet County (Smaller Cities) N  

14.  Will Conley Caldwell County N  

15.  Dan Gibson 
Caldwell County (Smaller 

Cities) 
Y  

16.  Jerry Borcherding  Hays County N Winton Porterfield 

17.  John Nett Hays County (Smaller Cities) Y  

18.  Charlie Watts Travis County Y  

19.  Amy Pattillo Travis County (Smaller Cities) N Alex Amponsah 

20.  Bob Daigh Williamson County Y   

21.  Samuel Ray 
Williamson County  

(Smaller Cities) 
N  

22.  David Marsh CARTS N Ed Collins 

23.  Mike Sexton CTRMA Y  

24.  
Sharmila 

Mukherjee 
Capital Metro N 

Nadia Barrera-

Ramirez 

25.  
Heather 

Ashley-Nguyen 
TxDOT Y  

 

 
2.   Approval of the July 19, 2021 and September 27, 2021 Meeting Summaries 

 ......................................................................................................................... Ms. Laurie Moyer, P.E., Chair 

 

The Chair entertained a motion for approval of the July 19, 2021 and September 27, 2021 meeting 

summaries. 

 

Vice Chair, Mr. Gary Hudder moved for approval of the July 19, 2021 and September 27, 2021 meeting 

summaries. 

 

Mr. Mike Sexton seconded the motion.  

 

The motion prevailed unanimously. 
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3. Discussion on Federal Transit Administration (FTA) 5310 Project Call 

 .............................................................................................................................. Mr. Ryan Collins, CAMPO 

 

Mr. Ryan Collins, Short-Range Planning Manager provided an update on the FTA 5310 Project Call. Mr. 

Collins informed the Committee that the project call closed in mid-August and staff received a total of 12 

applications. Mr. Collins reported that staff has completed the evaluation and scoring process for the 

applications received. The full FTA 5310 Program recommendations was later presented and discussed. 

Mr. Collins noted that a recommendation report was also completed and provided to project sponsors for 

review. The Committee was informed that the recommendation report will also be provided to the TAC 

for review and later to the Transportation Policy Board for approval. The update was concluded by a brief 

question and answer with comments about project scoring. 

 

Mr. Collins later reminded the TAC that it is not general practice of the TAC to take action on financial 

issues but deferred the directive to the Chair. Mr. Collins informed the Committee that any feedback 

received from the TAC will be presented to the Transportation Policy Board. Following further discussion 

by the Committee, the Chair directed the Committee to proceed with a recommendation for Transportation 

Policy Board approval.  

 

Vice Chair, Mr. Gary Hudder moved for approval to move forward with a recommendation for 

Transportation Policy Board approval of the project funding recommendations. 

 

Mr. Tom Gdala seconded the motion. 

 

The motion prevailed by unanimously. 
 

 

4. Discussion Refunding Opportunity of Deferred Projects 

 

Mr. Ryan Collins also provided an update on the refunding opportunity of deferred projects. Mr. Collins 

informed the Committee that $15 million in Surface Transportation Block Grant (STBG) funding is now 

available from the COVID Relief authorization to begin refunding projects on the deferral list. Mr. Collins 

also informed the Committee that project sponsors were asked to submit an application or provide 

confirmation of refunding intent, if their projects were ready for refunding. Staff received a total of 7 

applications and is currently in the review process. Specific projects were highlighted and discussed. Mr. 

Collins reported that  staff will provide a final recommendation for refunding next month. 

 

Mr. Collins later presented and discussed the remaining deferral list which includes approximately $37.6 

million in projects. Mr. Collins added that an additional refunding opportunity will be available in the near 

future that will cover the projects on the remaining deferral list.  The presentation was concluded by a brief 

overview of the draft project removal recommendation as confirmed by project sponsors. A brief question 

and answer with comments followed. 

 

The Chair directed CAMPO staff to forward the final recommendations report to the TAC before 

presenting it to the Transportation Policy Board and entertained a motion for approval of the 

recommendation list, as presented. 

 

Mr. Tom Gdala moved for approval to move forward with a recommendation for Transportation Policy 

Board approval of the project funding recommendations. 
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Mr. Will Parrish seconded the motion. 

 

The motion prevailed unanimously. 
 

 

5. Update on Regional Transportation Demand Management (TDM) Subcommittee Meeting 

 

Vice Chair, Mr. Gary Hudder provided an update on the first meeting of the TDM Subcommittee. The 

Vice Chair informed the Committee that the first meeting of the TDM Subcommittee was held on    

October 5, 2021 and included the participation of UrbanTrans, the consultant for the TDM Program. 

UrbanTrans provided the subcommittee with a preview of what the TDM Program will look like. The Vice 

Chair reported that the subcommittee discussed upcoming public outreach and public involvement. The 

Vice Chair added that guidance from the TAC on public outreach efforts is welcomed. The update 

concluded without questions or comments. 
 

 

6. Report on Transportation Planning Activities 

 

Mr. Chad McKeown, CAMPO Deputy Executive Director highlighted the 2022 meeting schedule for the 

TAC. Following comments by the Committee, staff was asked to consider an alternative date for the 

November meeting in lieu of the Thanksgiving holiday.   

 

Mr. McKeown informed the Committee that the TAC will continue to meet remotely for the 2022 calendar 

year as social distancing is not possible in the previous meeting space. Following a brief discussion, the 

Chair and Vice Chair concurred with recommendation of staff and the Committee for a combination of in-

person and virtual meetings. The Committee proposed a minimum of 2 in-person meetings hosted by 

member agencies and a virtual platform for remaining meetings. 

 

Mr. McKeown also reported that the TAC appointment process for the 2022 membership is starting soon. 

The information and required forms required to submit appointments was included in the meeting 

materials. Mr. McKeown informed the Committee that the deadline for completed appointment forms is 

December 17, 2021. 
 

 

7. TAC Chair Announcements 

  

The Chair announced that the next Transportation Policy Board Meeting will be held on                

November 8, 2021 and the next TAC meeting will be held on November 15, 2021. 
 

 

8. Adjournment 

 

The Chair entertained a motion to adjourn the October 18, 2021 meeting of the Technical Advisory 

Committee.  

 

The Vice Chair, Mr. Gary Hudder moved to adjourn the October 18, 2021 meeting of the Technical 

Advisory Committee.  

 

The motion was seconded.  

 

The October 18, 2021 meeting of the Technical Advisory Committee was adjourned at 3:14 p.m. by 

unanimous consent. 
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Capital Area Metropolitan Planning Organization 

Transportation Policy Board Meeting 

The Junior League of Austin Community Impact Center 

5330 Bluffstone Lane  Austin, TX 78759 
Monday, October 11, 2021 – 2:00 p.m. 

Livestream at: www.campotexas.org 

 

 

1. Certification of Quorum – Quorum requirement is 12 members 

 .......................................................................................................................... Commissioner Cynthia Long, Chair 

The CAMPO Transportation Policy Board was called to order by the Chair at 2:02 p.m. 

The roll was taken and a quorum was announced present.  

 

 Member Representing 
Member 

Attending 

Alternate 

Attending 

1 Cynthia Long, Chair 
Commissioner, Williamson  

County 
Y  

2 
Ann Kitchen,  

Vice-Chair 
City of Austin, District 5 

 
N Council Member Paige Ellis 

3 Alison Alter City of Austin, District 10 

 

 

N 

 

Mayor Pro Tem 

Natasha Harper-Madison 
 

4 Clara Beckett Commissioner, Bastrop County 

 

Y  

5 Andy Brown Judge, Travis County 

 

Y  

6 Paige Ellis City of Austin, District 8 

 

Y  

7 Tucker Ferguson, P.E. TxDOT-Austin District 

 

N  

8 
Natasha  

Harper-Madison 

Mayor Pro Tem, 

City of Austin, District 1 

 

Y  

9 Ann Howard Commissioner, Travis County 
 

N Commissioner Jeffrey Travillion 

10 Jane Hughson Mayor, City of San Marcos Y  

11 Mark Jones Commissioner, Hays County Y  

12 Rudy Metayer City of Pflugerville, Place 4 Y  

13 Terry Mitchell Capital Metro Board Member Y  

14 Travis Mitchell Mayor, City of Kyle Y  
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15 Craig Morgan Mayor, City of Round Rock Y  

16 James Oakley Judge, Burnet County N Mayor Craig Morgan 

17 Amy Pattillo Travis County Y  

18 Josh Schroeder Mayor, City of Georgetown Y  

19 Christine Sederquist Mayor City of Leander Y  

20 Edward Theriot Commissioner, Caldwell County N Commissioner Mark Jones 

21 Jeffrey Travillion Commissioner, Travis County  Y  

22 Corbin Van Arsdale Mayor, City of Cedar Park Y  

 

 

The Chair welcomed new Transportation Policy Board Member, Council Member Amy Pattillo, representing 

Travis County and replacing Commissioner Brigid Shea. 

 

2. Public Comments 

 

There were no public comments.   

 

Video of this item can be viewed at https://austintx.new.swagit.com/videos/142085.  Start Video at 00:01:37                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
 

 

3. Executive Session 

 

An Executive Session was not convened. 

 

Video of this item can be viewed at https://austintx.new.swagit.com/videos/142085.  Start Video at 00:02:12 
 

 

4. Report from the Technical Advisory Committee (TAC)  

 

The Chair recognized Mr. Chad McKeown, CAMPO Deputy Executive Director who provided a report of the 

discussion items from the September 27, 2021 meeting. 

8

http://www.campotexas.org/meeting-agendas/
https://austintx.new.swagit.com/videos/142085
https://austintx.new.swagit.com/videos/142085


CAMPO Transportation Policy Board October 11, 2021 

Meeting Minutes Page 3 of 7 

 

 

 

 

For agenda material and meeting video visit www.campotexas.org/meeting-agendas/. 

 

Mr. McKeown reported that there was TAC discussion on the Federal Transit Administration (FTA) 5310 Project 

Call, Refunding Opportunity of Deferred Projects, Demographic Update and 2020 Census, and TxDOT’s 

presentation on “Planning for Emerging Technologies”. Mr. McKeown noted that there were no recommended 

changes regarding the information included in today’s presentations to the board on the Federal Transit 

Administration (FTA) 5310 Project Call, Refunding Opportunity of Deferred Projects, and Demographic Update 

and 2020 Census. 

Video of this item can be viewed at https://austintx.new.swagit.com/videos/142085.  Start Video at 00:02:14 
 

 

5. Discussion and Take Appropriate Action on September 13, 2021 Meeting Minutes 

 

The Chair entertained a motion for approval of the September 13, 2021 meeting minutes, as presented. 

 

Commissioner Mark Jones moved for approval of the September 13, 2021 meeting minutes, as presented. 

 

Council Member Rudy Metayer seconded the motion. 

 

The motion prevailed unanimously. 

 

Ayes:  Commissioner Cynthia Long, Judge Andy Brown, Commissioner Clara Beckett, Mayor Jane Hughson, 

Commissioner Mark Jones (Proxy for Commissioner Edward Theriot), Council Member Rudy Metayer, Mr. Terry 

Mitchell, Mayor Travis Mitchell, Mayor Craig Morgan (Proxy for Judge James Oakley), Mayor Josh Schroeder, 

Mayor Christine Sederquist, Commissioner Jeffrey Travillion (Proxy for Commissioner Ann Howard), and   

Mayor Corbin Van Arsdale  

Nays:  None 

 

Abstain:  None 

 

Absent and Not Voting:  Council Member Paige Ellis (Proxy for Council Member Ann Kitchen),                      

Mayor Pro Tem Natasha Harper-Madison (Proxy for Council Member Alison Alter), and Mr. Tucker Ferguson, P.E. 

Video of this item can be viewed at https://austintx.new.swagit.com/videos/142085.  Start Video at 00:04:06 

 

 

6. Discussion and Take Appropriate Action on FY 2022 & 2023 Unified Planning Work Program (UPWP) 

Amendment #1 

 

The Chair recognized Ms. Theresa Hernandez, Finance and Administration Manager who presented FY 2022 & 

2023 UPWP Amendment #1 and requested Transportation Policy Board approval. 

 

Council Member Paige Ellis and Mayor Pro Tem Natasha Harper-Madison joined the meeting prior to the vote. 

 

The Chair entertained a motion for approval of FY 2022 & 2023 UPWP Amendment #1 and accompanying 

Resolution 2021-10-6. 
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Mayor Jane Hughson moved for approval of FY 2022 & 2023 UPWP Amendment #1 and accompanying 

Resolution 2021-10-6. 

Mayor Craig Morgan seconded the motion. 

 

The motion prevailed unanimously. 

 

Ayes:  Commissioner Cynthia Long, Judge Andy Brown, Commissioner Clara Beckett, Council Member Paige 

Ellis (Proxy for Council Member Ann Kitchen), Mayor Pro Tem Natasha Harper-Madison (Proxy for Council 

Member Alison Alter), Mayor Jane Hughson, Commissioner Mark Jones (Proxy for Commissioner Edward 

Theriot), Council Member Rudy Metayer, Mr. Terry Mitchell, Mayor Travis Mitchell, Mayor Craig Morgan 

(Proxy for Judge James Oakley), Mayor Josh Schroeder, Mayor Christine Sederquist, Commissioner Jeffrey 

Travillion (Proxy for Commissioner Ann Howard), and Mayor Corbin Van Arsdale  

 

Nays:  None 

 

Abstain:  None 

 

Absent and Not Voting:  Mr. Tucker Ferguson, P.E. 

 

The Chair recognized Mr. Ashby Johnson, CAMPO Executive Director, who noted a correction to the limits for 

FM 1100 as discussed in the September meeting’s information item for Regional Corridor Improvement Projects.  

Mr. Johnson informed the board that the limits will be adjusted to begin from SH 95 to Greenlawn Blvd. in the 

City of Pflugerville.   

 

Video of this item can be viewed at https://austintx.new.swagit.com/videos/142085.  Start Video at 00:04:27 
 

 

7. Discussion and Take Appropriate Action on 2022 Meeting Schedule for Transportation Policy Board 

 

The Chair recognized Mr. Ashby Johnson who presented the 2022 schedule for the Transportation Policy Board 

meetings and requested Transportation Policy Board approval.   

 

The Chair noted that the Transportation Policy Board does not convene in July or December and noted that the 

meeting dates are reserved should the board need to take action. 

 

The Chair entertained a motion to adopt the 2022 meeting schedule for the Transportation Policy Board. 

 

Mayor Pro Tem Natasha Harper-Madison moved to adopt the 2022 meeting schedule for the Transportation Policy 

Board. 

 

Mayor Craig Morgan seconded the motion. 

 

The motion prevailed unanimously. 

 

Ayes:  Commissioner Cynthia Long, Judge Andy Brown, Commissioner Clara Beckett, Council Member Paige 

Ellis (Proxy for Council Member Ann Kitchen), Mayor Pro Tem Natasha Harper-Madison (Proxy for Council 

Member Alison Alter), Mayor Jane Hughson, Commissioner Mark Jones (Proxy for Commissioner Edward 

Theriot), Council Member Rudy Metayer, Mr. Terry Mitchell, Mayor Travis Mitchell,  
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Mayor Craig Morgan (Proxy for Judge James Oakley), Mayor Josh Schroeder, Mayor Christine Sederquist, 

Commissioner Jeffrey Travillion (Proxy for Commissioner Ann Howard), and Mayor Corbin Van Arsdale  

Nays:  None 

 

Abstain:  None 

 

Absent and Not Voting:  Mr. Tucker Ferguson, P.E. 

 

Video of this item can be viewed at https://austintx.new.swagit.com/videos/142085.  Start Video at 00:06:51 

 

 

8. Discussion on Refunding Opportunity of Deferred Projects  

 

The Chair recognized Mr. Ryan Collins, Short-Range Planning Manager who informed the board that 

approximately $120 million was deferred in Surface Transportation Block Grant (STBG) funding in support of the 

Capital Express central portion of IH-35. Mr. Collins presented the deferred project list and noted that $15 million 

in STBG funding from the COVID Relief Authorization bill is now available to address the deferred projects.  

 

The board was informed that this item will be presented to the TAC at its October meeting and presented to the 

Transportation Policy Board for recommendation at its November meeting.  

 

The Chair later recognized Ms. Sharmila Mukherjee of Capital Metro who provided comments on the refunding 

opportunity of deferred projects. 

   

Video of this item can be viewed at https://austintx.new.swagit.com/videos/142085.  Start Video at 00:08:51 
 

 

9. Discussion on Project Progress Reports 

 

The Chair recognized Mr. Ryan Collins who informed the board that project sponsors are required to submit a 

quarterly progress report for all active projects. Mr. Collins highlighted a progress report included in the meeting 

materials and noted that projects are tracked closely to prevent the loss of any federal funding for the region. 

 

Video of this item can be viewed at https://austintx.new.swagit.com/videos/142085.  Start Video at 00:17:36 

 

 

10. Discussion on Federal Transit Administration (FTA) 5310 Project Call 

 

The Chair recognized Mr. Ryan Collins who also provided an overview of the recent FTA 5310 Project Call.    

Mr. Collins informed the board that staff received 12 applications totaling $13, 039,496 in requests and 

highlighted the evaluation process used for the project call.  

 

The board was informed that this item will be presented to the Transportation Policy Board for recommendation at 

its November meeting. 

 

Video of this item can be viewed at https://austintx.new.swagit.com/videos/142085.  Start Video at 00:25:49 
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11. Executive Director’s Report on Transportation Planning Activities 

 

a. 2022 Technical Advisory Committee Appointment Process  

 

Mr. Ashby Johnson reminded the board that as representatives of local governments, it is time to make their 

appointments to the TAC for the 2022 membership. Mr. Johnson informed the board that the deadline for 

submittals is December 17, 2021. 

 

The Chair called attention to the guidelines for appointing TAC members and appointment forms included in the 

meeting materials. 
 

 

b. Update on CAMPO Demographic Forecast 

 

Mr. Johnson introduced Mr. Greg Lancaster, Travel Demand Modeling Manager who provided an overview of the 

Census 2020 data and the Travel Demand Model comparisons, as requested by the Transportation Policy Board. 

 

Mr. Johnson announced that he was elected as Vice Chair of the national Association of Metropolitan Planning 

Organizations (AMPO) by a body of his peers the week prior to the board meeting. 

 

Mr. Johnson also presented Chair Long with the Honorable Mention Award, as awarded by AMPO for her 

effective leadership and efforts in supporting the mission of MPOs.  

 

Mr. Johnson reported that he received notification prior to the board meeting that CAMPO is the recipient of an 

award from the American Planning Association (APA) for outstanding planning work on the Bergstrom Spur 

Study that was completed in conjunction with the City of Austin and Capital Metro.  

 

The Executive Director’s report was concluded by congratulatory remarks from the Chair to Mr. Johnson on the 

visibility of his hard work on a regional and national level. 

 

Video of this item can be viewed at https://austintx.new.swagit.com/videos/142085.  Start Video at 00:27:30 

 

 

12. Announcements  

 

a. Transportation Policy Board Chair Announcements  

 

There were no Chair announcements.  

 

b. The next Technical Advisory Committee Meeting will be held on October 18, 2021 at 2:00 p.m.  

 

c. The next Transportation Policy Board Meeting will be held on November 8, 2021 at 2:00 p.m.  

 

The Chair reminded board members to closely review the guidelines for appointing TAC members with their 

respective entities in determining their representation on the TAC. 

 

Video of this item can be viewed at https://austintx.new.swagit.com/videos/142085.  Start Video at 00:36:01 
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13. Adjournment 

 

The October 11, 2021 meeting of the Transportation Policy Board was adjourned at 2:38 p.m. by unanimous 

consent.  

 

Video of this item can be viewed at https://austintx.new.swagit.com/videos/142085.  Start Video at 00:36:45 
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     Page 1 of 1 

Date:                November 8, 2021 

 Continued From:                  October 11, 2021 

 Action Requested:                              Approval 

  

To: Transportation Policy Board 

From: Mr. Ryan Collins, Short-Range Planning Manager 

Agenda Item: 6 

Subject: Discussion and Appropriate Action on Federal Transit Administration (FTA) Section 

5310 Project Call 
 

RECOMMENDATION 

Staff and the Technical Advisory Committee recommend the approval of the FTA 5310 funding 

allocation as listed in the Recommendation Report and Resolution 2021-11-6. 
 

PURPOSE AND EXECUTIVE SUMMARY 

The Capital Area Metropolitan Planning Organization (CAMPO) manages the competitive project 

selection process for awarding federal FTA funding through the Section 5310 Program. This program 

awards funding for projects that enhance mobility for seniors and persons with disabilities by providing 

funds to serve the special needs of transit-dependent populations beyond traditional public transportation 

services and Americans with Disabilities Act (ADA) complementary paratransit services. 

 

CAMPO received 12 applications totaling $13,039,496 in requests for the 2021 Project Call with 

$2,108,585 available for allocation. After evaluating the projects applications, staff is recommending 

$1,036,827 in traditional funding for capital projects and $1,008,395 in funding for operational activities. 

The recommendation fully exhausts the funding available in the operational category, with $63,363 in 

traditional capital funding remaining available to be rolled into the next funding call to be held in 2024. 
 

FINANCIAL IMPACT 

With a combined maximum of $2,108,585 available, the recommendation will allocate $1,036,827 in 

traditional funding for capital projects and $1,008,395 in funding for operational activities. The 

recommendation fully exhausts the funding available in the operational category, with $63,363 in 

traditional capital funding remaining available to be rolled into the next funding call. 
 

BACKGROUND AND DISCUSSION 

The Capital Metropolitan Transportation Authority (Capital Metro) serves as the designated recipient of 

FTA Section 5310 Funds in the Austin Urbanized Area and serves as the program administrator. 

Recipients of the grant funding are selected by CAMPO through a competitive process. Selected 

applicants enter into a grant agreement with Capital Metro and become subrecipients for these funds.  

These grant agreements outline federal, state, and local requirements related to project administration and 

reporting and vary depending on the type of funding, project proposed, agency, and other factors.  
 

SUPPORTING DOCUMENTS 

Attachment A – Resolution 2021-11-6 

Attachment B – FTA 5310 Recommendation Report 
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Resolution 2021-11-6 

Acknowledging the Transportation Policy Board’s Approval of the Recommendation for 

Enhanced Mobility of Seniors and Individuals with Disabilities (FTA 5310) Funding  

WHEREAS, pursuant to federal law, the Governor of the State of Texas designated the Capital Area 

Metropolitan Planning Organization (CAMPO) as the Metropolitan Planning Organization for the Austin 

region in 1973; and    

WHEREAS, CAMPO’s Transportation Policy Board is the regional forum for cooperative decision-

making regarding transportation issues in Bastrop, Burnet, Caldwell, Hays, Travis and Williamson Counties 

in Central Texas; and 

WHEREAS, The Federal Transit Administration (FTA) Enhanced Mobility of Seniors and Individuals 

with Disabilities Section 5310 program is intended to enhance mobility for seniors and person with 

disabilities by providing funds for programs to serve the special needs of transit-dependent populations; 

and 

WHEREAS, the Capital Metropolitan Transportation Authority (Capital Metro) serves as the designated 

recipient of FTA Section 5310 Funds in the Austin Urbanized Area and serves as the program administrator; 

and  

WHEREAS, sub-recipients of the 5310 funds are selected by the Capital Area Metropolitan Planning 

Organization (CAMPO) through a competitive process; and 

WHEREAS, CAMPO issued a project call to allocate up to $2,108,585 in FTA Section 5310 funding in 

which 12 sponsors submitted applications requesting over $13,039,496 in funds; and 

WHEREAS, the project applications were evaluated, scored and ranked according to the approved process 

and criteria with the resulting recommendation for funding compiled in the Recommendation Report; and 

WHEREAS, the results of the process and have led to the recommendation of $1,036,827 in traditional 

funding for capital projects and $1,008,395 in funding for operational activities as listed in the 

Recommendation Report; and 

NOW, THEREFORE BE IT RESOLVED that the Transportation Policy Board hereby votes to award 

$1,036,827 in traditional funding for capital projects and $1,008,395 in funding for operational activities to 

the project sponsors as listed in the Recommendation Report as reflected in this Resolution; and 

Hereby orders the recording of this resolution in the minutes of the Transportation Policy Board; and 

BE IT FURTHER RESOLVED that the Board delegates the signing of necessary documents to the Board 

Chair. 
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The above resolution being read, a motion votes to award $1,036,827 in traditional funding for capital projects 

and $1,008,395 in funding for operational activities to the project sponsors as listed in the Recommendation 

Report as reflected in this resolution was made on November 8, 2021 by ___________ duly seconded by 

____________. 

 

Ayes:  

 

Nays:  

 

Abstain: 

 

Absent and Not Voting:  

 

SIGNED this 8th day of November 2021. 

 

 

_________________________________________ 

Chair, CAMPO Board  

 

 

 

Attest: 

 

 

 

__________________________________________ 

Executive Director, CAMPO 
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Date:      November 8, 2021 

Continued From: October 11, 2021 

    Action Requested:    Approval 
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To: 
 

Transportation Policy Board 

From: Mr. Ryan Collins, Short-Range Planning Manager  

Agenda Item: 7 

Subject: Discussion and Take Appropriate Action on Refunding Opportunity for Deferred 

Projects 
 

 

RECOMMENDATION 

Staff and the Technical Advisory Committee recommend the Transportation Policy Board approve the 

refunding of deferred projects and list changes as provided in the Recommendation Report and 

Resolution 2021-11-7. 
 

PURPOSE AND EXECUTIVE SUMMARY 

With approximately $15 million in Surface Transportation Block Grant (STBG) funding available, the 

Capital Area Metropolitan Planning Organization (CAMPO) requested project applications from 

sponsors for any deferred projects that fall on or under this funding availability threshold for refunding 

consideration. Sponsors of deferred projects that did not submit an application were asked to provide 

written notification of their project status to ensure accurate management of the deferral list. 

 

CAMPO received seven project applications totaling $14,205,745 in federal funding requests which are 

being recommended for refunding. Additionally, sponsors confirmed eight projects totaling $91,419,374 

in STBG funding requests will remain on the deferral list for future refunding. Sponsors also confirmed 

nine projects totaling $28,775,350 to be removed from the deferral list and future consideration. The 

complete recommendation and additional information are included in the Recommendation Report.  

 

FINANCIAL IMPACT 

This process will allocate $14,205,745 in Surface Transportation Block Grant funding to seven deferred 

projects. In addition to this refunding allocation, the list changes resulting from coordination with project 

sponsors will impact future cash-flow planning and the scheduling of the next call for projects. 

 

BACKGROUND AND DISCUSSION 

On April 30, 2020, the Texas Transportation Commission (TTC) dedicated funding to the central portion 

of the IH-35 Capital Express Project. The TTC funding reduced the unfunded portion of the project to 

$934 million. To address the funding gap, the TTC requested the reprioritization of more than $633 

million in currently funded projects from CAMPO and the TxDOT-Austin District.  

 

On June 8, 2020, the Transportation Policy Board (TPB) approved a selection of STBG funded projects 

to be deferred in support of the IH-35 Capital Express project. The TPB also endorsed the prioritization 

of these deferred projects for refunding as additional funds become available. The formal prioritization 

process was approved in January 2021. 

 

SUPPORTING DOCUMENTS 

Attachment A – Resolution 2021-11-7 

Attachment B – STBG Refunding Recommendation Report 
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Resolution 2021-11-7 

Acknowledging the Transportation Policy Board’s Authorization and Approval of Surface 

Transportation Block Grant Funding for Deferred Projects. 

 
WHEREAS, pursuant to federal law, the Governor of the State of Texas designated the Capital Area 

Metropolitan Planning Organization (CAMPO) as the Metropolitan Planning Organization for the Austin 

region in 1973; and    

WHEREAS, CAMPO’s Transportation Policy Board is the regional forum for cooperative decision-

making regarding transportation issues in Bastrop, Burnet, Caldwell, Hays, Travis and Williamson Counties 

in Central Texas; and 

WHEREAS, on June 8, 2020 the Transportation Policy Board approved the selection and funding 

determination of Surface Transportation Block Grant (STBG) funded projects as identified in Baseline 

Scenario C of the Special Funding Report which reprioritized $134 million in STBG funding to the IH-35 

Capital Express Central project; and 

WHEREAS, the Transportation Policy Board also voted to prioritize these deferred projects for refunding 

when additional STBG funding becomes available; and 

WHEREAS, approximately $15 million in Surface Transportation Block Grant funding became available 

through emergency congressional authorization related to COVID-19; and 

WHEREAS, seven deferred projects totaling $14,205,745 in STBG funding have been identified and 

recommended as listed in the recommendation report and attached listing; and 

NOW, THEREFORE BE IT RESOLVED that the CAMPO Transportation Policy Board hereby votes 

to approve the refunding of the deferred projects as listed in the Recommendation Report and reflected in 

this Resolution; and 

Hereby orders the recording of this resolution in the minutes of the Transportation Policy Board; and 

BE IT FURTHER RESOLVED that the Board delegates the signing of necessary documents to the Board 

Chair. 

The above resolution being read, a motion to approve the refunding of the deferred projects as listed in the 

Recommendation Report as reflected was made on November 8, 2021 by ______________ duly seconded by 

_____________. 
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Ayes:   

 

Nays:   

 

Abstain:   

 

Absent and Not Voting:   

   

 

SIGNED this 8th day of November 2021. 

 

 

_________________________________________ 

Chair, CAMPO Board  

 

 

 

Attest: 

 

 

 

__________________________________________ 

Executive Director, CAMPO 
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Date:    November 8, 2021 

 Continued From: September 13, 2021 

 Action Requested:  Approval 

  

To: Transportation Policy Board 

From: Mr. Chad McKeown, Deputy Executive Director 

Agenda Item: 8 

Subject: Discussion and Take Appropriate Action on CAMPO Executive Director to Begin 

Negotiation of General Engineering Consultant (GEC) Contract for Regional Corridor 

Improvement 

RECOMMENDATION 

CAMPO staff recommends that the Transportation Policy Board (TPB) authorize the CAMPO Executive 

Director to negotiate and execute a contract for General Engineering Consultant (GEC) services, for a 

program of Regional Corridor Improvement studies. If a satisfactory contract cannot be negotiated with 

the top ranked firm, the Executive Director may then negotiate with the second ranked firm. Staff 

proposes execution of a 24-month contract with one (1) 24-month extension option.  The offerors’ scores 

and rankings are reflected in Table 2.  
 

PURPOSE AND EXECUTIVE SUMMARY 

At its September 13, 2021, meeting, the TPB authorized CAMPO to issue a Request for Qualifications 

(RFQ) to solicit proposals to assist CAMPO in advancing multimodal project readiness on regionally 

significant corridors. As part of the establishment of the SH 130 Concession Company, TxDOT has 

allocated $7 million in funds to CAMPO to be used on regional priorities, which the TPB authorized for 

this effort at its September meeting. 

 

On September 23, 2021, CAMPO issued the RFQ for Professional Services – Project Readiness for 

Regional Corridor Improvement Projects. This RFQ was posted on CAMPO’s website and a notification 

was emailed to all consulting firms that have signed up for CAMPO’s RFP/RFQ notification list. A 

hybrid in-person/remote pre-proposal meeting was held on September 29, 2021, to answer consultant 

questions on the RFQ. These questions and their answers were posted on CAMPO’s website following 

this meeting. Proposals were due to CAMPO by October 13, 2021. CAMPO received proposals from 

consultant teams led by the following seven firms: 
 

• BGE, Inc. 

• Halff Associates, Inc. 

• HNTB Corporation 

• K Friese + Associates 

• Kimley-Horn and Associates, Inc. 

• Jacobs Engineering Group Inc. 

• WSP USA Inc. 

 

A six-person proposal review team was assembled which included five senior staff from CAMPO and 

one representative from the Texas Department of Transportation – Austin District. These staff 

independently reviewed and scored all proposals based on CAMPO’s standard selection criteria shown 

in Table 1. These criteria were also described in the RFQ to inform proposers’ submittals. 
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Table 1 – Selection Criteria 

 

Criteria Points Available 

Previous Experience – Submissions will be assessed on prior experience of the 

consultant in the subject areas covered in Section III of this RFQ. 
20 

Understanding of Project Scope – The responding consultant team must present 

their team’s approach through further clarification and understanding of all tasks 

involved in this study and the project. Any work on similar type projects may be 

listed to validate this understanding. The proposal should also include a project 

timeline/schedule demonstrating completion of tasks within the allotted project 

timeframe. 

25 

Availability of Consultant – This project involves many simultaneous tasks; the 

consultant team must demonstrate its ability to meet the project schedule. The 

consultant team should indicate other significant projects being worked on by the 

principals, % of involvement, and probable completion dates. 

15 

Project Management – The responding consultant team should include 

individuals that have relevant and effective project management experience. This 

includes a strong project manager, if applicable, deputy project manager, and 

strong subconsultants. Strong proposals will demonstrate how each team member, 

including any subconsultants, will be utilized in relevant tasks. 

20 

Past Performance – The Consultant must have a demonstrated track record of 

timely performance, quality, and integrity, as evidenced by a list of client 

references. 

10 

 

Additional Services, Ideas, Innovation or Products – Any additional services, 

innovative ideas, graphic design, cost‐saving measures, safety‐measures, products, 

DBE/WBE/MBE/HUB usage, etc. will be considered for their usefulness to 

CAMPO or their contribution to the project 

10 

Total Points 100 

 

In addition to the 100 points available based on independent review of the proposals by CAMPO and 

TxDOT staff, up to 24 additional points are available for firms which were invited to interview. Firms 

selected to be interviewed were based on those having the highest scores from the proposal review. The 

number of firms interviewed is not a set number and depends on how many firms are highly scored and 

closely ranked. Based on the results of the proposal review, the top two firms were invited for interviews 

with CAMPO and TxDOT staff. These firms are BGE, Inc. and Kimley-Horn and Associates, Inc. 

Following these interviews, the scores for the proposer teams were finalized and summarized in Table 2. 

Firms shown in bold text were invited to be interviewed and BGE, Inc. had the highest overall score. 

 

Table 2 

 

Ranking Firm Name Score (124 Max.) 

1 BGE, Inc. 113 

2 Kimley-Horn and Associates, Inc. 100 

3 WSP USA Inc. 68 

4 Jacobs Engineering Group Inc. 62 

5 HNTB Corporation 59 

6 K Friese + Associates 57 

7 Halff Associates, Inc. 51 
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FINANCIAL IMPACT 

The funding for this effort comes from an estimated $7 million allocated to CAMPO by TxDOT upon the 

establishment of the SH 130 Concession Company (Attachment A). These funds could be supplemented 

in the future by contributions from state and local agencies to further progress project development.  
 

BACKGROUND AND DISCUSSION 

As part of the establishment of the SH 130 Concession Company, TxDOT has allocated $7 million in 

funds to CAMPO to be applied to regional priorities. The TPB has authorized these funds be used to 

advance the development of improvement projects for several on-system corridors of regional 

significance. CAMPO will partner with state and local agencies to lead the planning, design, public 

outreach, and environmental studies for these corridors.  

 

Corridor Identification – CAMPO identified regionally significant, on-system corridors with 

consideration of the growing activity centers in the region, the active transportation plan vision network, 

existing crash rates, and consideration to future multimodal expansion projects. The corridors were 

presented to and approved by the TPB and have the following general characteristics: 

• Connect significant and growing activity centers throughout the region. 

• Have been identified with higher than average crash rates and/or “hot spot” intersections. 

• Have been evaluated for multi-modal considerations, part of the freight network, or are a part of 

the vision for the Regional Active Transportation Plan (RATP) 

• Fourteen projects across eight of the corridors anticipated over the next twenty-five years in the 

RTP, totaling over $2.6 billion in total project costs. 

• Ten projects across six pf the corridors included in the Transportation Improvement Program (TIP-

2021-2024) totaling over $220 million in project costs. 

 

The Project Development Process – The TxDOT project development process (found in Attachment B) 

consists of six general phases – (1) planning / programming; (2) environmental; (3) preliminary 

engineering / schematic; (4) right of way & utilities; (5) detailed design; and (6) letting / construction. A 

project that has been included in both the RTP and the TxDOT Unified Transportation Program has 

completed the planning / programming phase of the process and can then proceed into the environmental 

and preliminary engineering phases, which are typically performed simultaneously. Environmental 

clearance and schematic approval are then necessary to advance into right-of-way acquisition and detailed 

design. However, funds allocated to this program would not be utilized for the purchase of right-of-way 

or utility relocation.  

 

Cost Considerations and Next Steps – CAMPO will work with partner agencies closely to prioritize and 

identify specific segments of the corridors to identify which areas should be advanced into the initial 

engineering phases of project development. CAMPO would not proceed with this work for any corridor 

without an agreement from the state and/or local partner(s). Costs for development of these corridors will 

vary greatly dependent upon a variety of factors such as existing/planned development, traffic conditions, 

and rate of growth in the area, but approximate costs for corridor development are expected to be: 

• Planning/Pre-NEPA 

o Urban/Suburban: $150k - $250k per mile 

o Rural: $100k - $200k per mile 

• NEPA (Schematic and Environmental Clearance) 

o Urban/Suburban: $250k - $350k per mile 

o Rural: $150k - $250k per mile 
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SUPPORTING DOCUMENTATION 

Attachment A – Texas Transportation Commission Minute Order 113487 

Attachment B – TxDOT Project Development Process 
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GUIDE FOR APPOINTMENTS  

TO THE  

TECHNICAL ADVISORY COMMITTEE 

 

 

The Technical Advisory Committee (TAC) serves as an advisory group to the Transportation 

Policy Board (TPB).  The TPB relies on the TAC to review technical information provided by the 

CAMPO staff or other relevant organizations to support the development of the Long-Range Plan, 

the 10-Year Program of Projects required by House Bill 20, and the Transportation Improvement 

Program.  The TPB expects the TAC to provide recommendations to the TPB on a slate of 

transportation projects and activities upon completion of their review of all relevant technical 

information. 

 

In order to ensure that the TAC functions as intended, it is important that each member jurisdiction 

of the TPB appoint TAC members and alternates that have the knowledge, experience, and 

responsibility to represent them.  A TAC appointee and their alternate should hold a college degree 

and have substantial experience in civil engineering or transportation planning.  Each TAC 

appointee and their alternate should also be a senior member of the organization and should have 

the level of responsibility to encumber public funds on behalf of the appointing jurisdiction.  Most 

importantly, the TAC appointee and their alternate should have direct responsibility for the 

development and implementation of transportation projects.   

 

Please find below a guide that may be used when considering the appointment of a TAC member.  

The guide gives some indication as to the level of responsibility a TAC appointee and their 

alternate should hold in their organization.  The guide is not an exhaustive list. Ideally, a TAC 

appointee and their alternate will fall into one of the job titles (or a title closely equivalent) below: 

 

Cities (All Categories – Smaller Cities, Between 50,000 & 500,000, Above 500,000) 

 City Manager or Assistant City Manager 

 Director and/or Assistant Director of Public Works 

 Director and/or Assistant Director of Transportation 

 Director and/or Assistant Director of Planning 

 

 

Counties 

 County Engineer or Assistant County Engineer 

 Director of Infrastructure, Public Works or Transportation 

 

 

Transportation Organizations 

 Director or Assistant Director 

 Organizational Lead for Engineering or Planning 
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2022 APPOINTMENT TO THE 

TECHNICAL ADVISORY COMMITTEE 
 
PRIMARY VOTING MEMBER: 

 

*Name:          

 

*Title:           

 

*Organization:         

 

*Representing:         

 

*Address:          

 

*Phone:          

 

*Email:          

 

*Term Expiration:  January 31, 2023       
 

 

ALTERNATE VOTING MEMBER: 
 

*Name:          

 

*Title:           

 

*Organization:         

 

*Representing:         

 

*Address:          

 

*Phone:          

 

*Email:          

 

*Term Expiration:  January 31, 2023        

 

Return to:  Kimberly Petty, Executive Assistant 

CAMPO 

3300 N. IH-35, Suite 630 

Austin, Texas 78705 

kimberly.petty@campotexas.org ______________________________________  

 Signature of Appointing Official 

 

 

*DEADLINE FOR COMPLETED FORM - DECEMBER 17, 2021 
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2022 APPOINTMENT TO THE 

TECHNICAL ADVISORY COMMITTEE 
 
PRIMARY VOTING MEMBER – (SMALLER CITIES): 

 

*Name:          

 

*Title:           

 

*Organization:         

 

*Representing:         

 

*Address:          

 

*Phone:          

 

*Email:          

 

*Term Expiration:  January 31, 2023       
 

 

ALTERNATE VOTING MEMBER – (SMALLER CITIES): 
 

*Name:          

 

*Title:           

 

*Organization:         

 

*Representing:         

 

*Address:          

 

*Phone:          

 

*Email:          

 

*Term Expiration:  January 31, 2023        

 

Return to:  Kimberly Petty, Executive Assistant 

CAMPO 

3300 N. IH-35, Suite 630 

Austin, Texas 78705 

kimberly.petty@campotexas.org ______________________________________  

 Signature of Appointing Official 

 

 

*DEADLINE FOR COMPLETED FORM - DECEMBER 17, 2021 
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