TAC TDM Subcommittee Meeting
March 20, 2023



ITEM 1: CALL TO ORDER AND INTRODUCTIONS




W



ITEM 2: APPROVAL OF JANUARY 20, 2023
MEETING SUMMARY




ITEM 3: DISCUSSION AND RECOMMENDATION OF
IMPLEMENTATION STRATEGY




_ * _
Recommended Strategies

e SchoolPool

* Essential Worker Outreach
» Warehousing, transportation, and manufacturing

* Congested Corridors

* Guaranteed Ride Home

* Park-and-Ride Campaigns
* Faith-based Carpools

* Large-event Carpools

C2MPO



_ * _

Launch Activities

* Update branding mgcom[n]_lte
* Create marking and
communications plan

OLUTIONS




Task/activity

Schoolpool Implementation
Update Marketing Materalk and Cufreach Processes

Launch the Fomal Program in Summeny 2023

Qi

®

Q2 Q3 Q4 al

2023

2024
Q2 Q3 Q4 Qi

2025
Q2 Q3 Q4 Qi

plirl
Q2 Q3 Q4 Qi

2027
Q2 Q3

Q4

Review Lessons Leamed

Consider Expansion fo Other Modes
Essential Worker Ouireach
ldentity Employvers and Property Managerns

Inificte Employer and Propery Manager Parfnerships

Develop an Incenfive Srucfure

Recruit Employers

Creafte Taiored Materials

Launch the Commute Program

Provide Cn-Going Employee Support

Evaluate and Innovate

Expand the Program

Congested Corridors
Identify Key Stakeholder Orgonzations

ldentify Property Manager and Employer Leads

Hold Lunch and Leam Seres

Cesign the Engogement Process

Creatfe a Comdor-wide Digital Markefing Campaign

Evaluate and Innovate

Expand the Strategy

C2MPO




_ * _

2023 2024 2025 2026 2027

Task/activity Ql @ Q@3 Q4 Q1 Q2 3 Q4 Q1 Q2 Q3 Q4 Ql @2 Q3 Q4 Ql Q2 QI Q4
Regional Guaranteed Ride Home

Define an ldeal GRH Model
Define Operational Blements of the Program
Create Interagency Agreement

Develop Marketing Matenals

Lounch o Filot Effort

Evaluate and Expand

Park-and-Ride Campaigns

Select a Park-and-Ride Facility

ldentify Implementation Partners

Develop an Incentive and Marketing Plan
Conduct Outreach

Conduct Marketing Efforts

Evaluate and Refine

Expand the Sfrategy

Faith-Based Carpools

Adapt Lessons Leamed

ldentify Partners

Research Needs and Solutions

Determine Maftching Process and Develop Marketfing Matenak
Pilot the Program

Evaluate and Refine

Expand the Program -
Large Event Carpools
ldentify Partners

Develop the Campocl Concept
Refine the Concept

Formally Secure Parnerships
Develop Unique Workplans
Pilot the Program

Expand the F“mgam

C2MPO
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Staff requests the TAC TDM
Subcommittee make a recommendation
to the Technical Advisory Committee to
recommend the proposed
implementation strategy of the Regional
TDM Program to the Transportation
Policy Board.




INFORMATION




ITEM 4: SCHOOLPOoOL UPDATES




SchoolPool

e Del Valle

» Starting with Del Valle Elementary School
> Training on March 21
> Will roll out to 4 to 5 schools in fall

* BASIS Pflugerville

» Seeking approval from board

e KIPP Texas

» Backup

C2MPO



] Welcome to the Schoolpool Program - Inbox - alperb@urbantrans.com

1J Delete T Archive £ Move K Flag v & Mark Unread

Welcome to the Schoolpool Program @ « & ~
O Commute Solutions <campo.support@rideamigos.com> Monday, November 21, 2022 at 11:49 AM
To: @ Becky Alper

wcommbte

LUTIONS
Hey Becky, Welcome to Schoolpool!

You are now part of the Commute Solutions Schoolpool network!

We hope you find our service useful throughout the school year: we’ll be matching you with other families who live near
you and attend the same school so you can make arrangements to share trips.

Customizable

If you have any requests, comments, or suggestions, please let us know.

Sincerely,
the Commute Solutions Team

Powered by

rideamigos

© 2022 RideAmigos, all rights reserved
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* Mobile friendly
RideAmigos platform

IO I I

®

®eCe® 3 Commute Solutions x  +

~
= C & mycommutesolutions.com/#/ v @ % O o
»

£ UrbanTrans North.. () CoreSignin |1 Password Manage.. [J» GCO Employer Da... Emerson SRTS Bo... 3] DOTICIP Departm... [ PROJ Denver DOT...

m‘ﬁom llte HOME EVENTS DASHBOARD PROGRAMS~ ((SCHOOLSY) ( HiBecky!~ FAQS LANGUAGE ~
&

LUTIONS

Rethink Your Commute

SMARTER, SAFER, SUSTAINABLE TRANSPORTATION

myCommuteSolutions can help you find a more sustainable way to manage your commute! Just enter your starting point
and destination and we’ll help you discover all the ways to get where you need to be, from carpooling and riding transit, to

walking, biking and more!

A Start A B Destination LET'S GO!




_ ‘Jla; _

ece 3 Commute Solutions x +
&« C & mycommutesolutions.com/#/schoolpools/households/637bbb88070f762¢cbfdf98ce
Q UrbanTrans North... } Core Sign In |:| Password Manage... a GCO Employer Da... Emerson SRTS Bo... ﬂ DOTI CIP Departm... Q PROJ Dem
m(ﬂom []te HOME ~ EVENTS +  DASHBOARD PROGRAMS~  ((SCHOOL ~
SOLUTIONS

Manage Your Household

CROSS-SCHOOL VISIBILITY
[C] Share your contact information with families from other schools

I'm a faculty member.

PARENT #1 *required

* Share contactinfo

Becky K] Alper i

« Addnotessuch as
"likes to bike" or
"attends basketball
practice on Tuesdays
and Thursdays"”

alperb(@urbantrans.com In

PARENT #2

DI I

C2MPO
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Spanish and English
versions
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ITEM 5: PROGRAM EVALUATION STRATEGY




_ * _

Overview of the Approach

* Reviewed existing TDM-related performance measures and data sources

* Literature review of proposed/recommended performance measures
from other transportation plansin the region (e.g., Regional Active
Transportation Plan)

* Review of peer programs' performance measures
* Reviewed implementation steps for each strategy

* Developed wide range of input-, output-, and outcomes-based
measures for each implementation step, based on available data sources

* Prioritized metrics quantifying the performance and impacts of the
recommended strategies advancing the region's TDM program

C2MPO




SchoolPool

Primary Data Sources:

- Outreach/Marketing
Tools (e.g. CRMs,
MailChimp, etc.)

- MyCommuteConnections
(sponsored by
RideAmigos)

DI I

s

Type School Pool Metrics Data Source
Develop five School Pool action plans each academic year
Mass mailing details (quantity and open, bounce, and unsubscribe rates) MailChimp
Number and types of outreach materials developed (languages, hard materials, videos, engagements)
Number of and types of contacted schools (e.g. school districts, public, charter, private)
Input Number of jurisdictions and public agencies that conduct outreach and disseminate TDM (e.g. School Pool)
informational materials
Number of media messages
Number of outreach events (general) CRM
Number of school transportation coordinators trained annually CRM
Average number of matches per match list generated myCommuteConnections
Number of and types of interested schools (e.g. school districts, public, charter, private) myCommuteConnections
Number of applications/signups received School interest forms
Number of complaints received related to School Pool Survey / CRM
Number of complete/incomplete School Pool registrations Parent registration forms
Number of new School Pools formed myCommuteConnections
Output Number of new student members in School Pool myComuterConnections

Number of parents, teachers, and students engaged for the first time Survey / CRM
Number of ridematch for School Pool requests sent myCommuteConnections
Number of ridematch searches performed in School Pool myCommuteConnections
Number of ridematches available in School Pool myCommuteConnections
Number of School Pool contacts (e.g., sources: website hits, transportation fair contacts, ridematch .
applications) myCommuteConnections
Number of students participating in 'School Pool Incentive Program" / Incentives distributed myCommuteConnections
Number of and types of participating schools (e.g. school districts, public, charter, private) myCommuteConnections
Number of complaints resolved related to School Pool Survey / CRM
Number of employers, parents, students, and teachers who are familiar with or who have used the program myCommuteConnections
Number of individuals aware of School Pool amongst employees of participating regional TDM program Survey / CRM
employers
Number of participating parents/families in School Pool myCommuteConnections

OutcomeNumber of ridematch for School Pool searches with no result myCommuteConnections

Number of students switching modes

myCommuteConnections

Number of successfully matched rides for School Pool

myCommuteConnections

Percent of parents/teachers who were successful in forming a School Pool

myCommuteConnections

Student participants' frequency of bike commuting before and after a TDM (e.g. Car Free Day) event

Surveys /




* _

Type Essential Worker Metrics Data Source
Mass mailing details (quantity and open, bounce and unsubscribe rates) MailChimp
[ ] Number and types of outreach materials developed (hard materials, videos, engagements).
s s e n t I a A~ Input Number of employee transportation coordinators trained over a specific period of time CRM
Q Number of employer contacts for potential recruitment by industry type CRM
AN Number of employers who are provided with technical assistance CRM
W k N Percent of essential workers who can reach their place of employment by transit within 30 and 45 minutes LODES
P X R
o r e r ﬁ Availability of Flextime for Ridesharers (e.g. Grace Period, Work Shifts) SRy Sur;z?’/;/ NEEIELEIe
N - -
Q Availability of ongoing subsidies (Carpool/Walk/Transit/Bike-to-Work Subsidies) Employer Sur;i{;/ Registration
N
u t re a C Q Geographic range of essential worker employers (or trip generators) demonstrating official commitments to
A TDM
ﬁ Improved last mile connections near essential workers worksites
~~J Output - -
AN Number and types of employers contacted by industry type (e.g., employer calls, employers assisted/employer CRM
ﬁ partners, employers with TDM programs) in the database
pERERERRRRRERRERR R R RS ﬁ Number of employees/commuters with access to transportation programs or benefits CRM
AN Number of employers that implement/expand telework programs after receiving assistance CRM
Q Number of employer-sponsored transportation services implemented/offered to employees CRM / Employer Survey
ﬁ Number of total recruited community/program partners CRM
; . o Percent of essential workers with positive attitudes toward alternative modes (e.g., willingness to tr Employee Surve
Primary Data Sources: N . 2 (9. wiling y) ploy y
P Average commute time Employee Survey
Q Average number of essential workers reaching worksites by car Employee Survey
Q Average number of essential workers reaching worksites by transit, carpooling or vanpooling MyCommuterConnections / Survey
Q Changes in attitudes and behavior as a direct result of mass marketing campaigns Employee Surveys
7N i
ﬁ Cost savings from rideshare (estimated savings on auto operation and maintenance) (myC-L%TnS‘?enC\Z/S;\er\ZZiions)
ﬁ Customer (user or employer) satisfaction with TDM programs (ranking on scale from 110) Employee Survey
//:: Outcome Number of employers who offer transit, vanpool, GRH, or parking cash out CRM / myCommuteConnections
Q Number of employers with access to regional carpool/vanpool database. CRM / myCommuteConnections
ﬁ Number of essential workers participating in 'Incentive Program’ myCommtuterConnections
A Number of essential workers switching modes myCommtuterConnections
N Number of on-site transit information or pass sales myCommtuterConnections
Number of successfully matched rides for essential workers myCommtuterConnections
Number of vanpools in operation serving essential workers. myCommtuterConnections
Participants’ frequency of bike commuting before and aftera TDM (e.g. Car Free Day) event myCommtuterConnections




_ * _

Type Congested Corridor Metrics Data Source

Amount and Percentage of Population and Jobs along the Congested Corridor accessible to Light Rail, Bus LODES
C Rapid Transit, Commuter Rail and Frequent Bus Service (V2 Mile to Stations, % Mile to Frequent Bus Service)
o n g e s t e d P Mass mailing details (quantity and open, bounce and unsubscribe rates) related to the congested corridor MailChimp
AN Number and types of outreach materials developed (languages, hard materials, videos, engagements)
ﬁ Number of active transportation programs DOT/CAMPO
C o ﬁ Input Number of employers contacts CRM
o r r I o rs ﬁ Number of grant applications for bicycle and pedestrian projects DOT/CAMPO
R Number of tabling/outreach events
AN
N Parking meter usage Parking Management Authorities
AN
% Percent of the labor force within a quarter mile of a bus stop on the origin end of a route or within one mile from a LODES
N Park and Ride served by the route
ﬁ Additional travel incentives for private entities’ consumer base (e.g., transit services, EV Charging, and/or shared
P mobility)
ﬁ Number of commuter contacts (e.g., web site hits, transportation fair contacts, rideshare applications, GRH CRM
" & & ® & & & & 8 & B B @ B @B B B B B @ ﬁ I’egistration)
ﬁ Number of residents/commuters receiving information on parking pricing and availability.
ﬁ Output Number of stakeholders (e.g. employers, residents, etc.) engaged along Parmer Lane corridor
el Percentage of Bus Stops Meeting Defined Facility Criteria (E.G. Benches, Shelters, Arriving Bus Status) DOT/CAMPO
. . ﬁ Percentage of Cycling Facilities by Type (Bike Lanes, Shared Use Paths, Etc.) Rated in Good Condition DOT/CAMPO
P NfnnNMa ry Data SO urces. ﬁ Percentage of Peak Hour Travelers Driving Alone Survey / Census
AN Percentage of residents in region receiving marketing material on shuttle service opportunities.
ﬁ Percentage of Roadway Corridor with OnRoad Bike Facilities DOT/CAMPO
ﬁ Percentage of Roadway Corridor with Sidewalks DOT/CAMPO
ﬁ Alternative mode utilization (Number of users placed in commute alternative as a result of TDM program / myCommuteConnections
N opulation base of program)
Q Changes in attitudes and behavior as a direct result of mass marketing campaigns Survey / CRM
ﬁ Number of TDM program participants who increased their level of engagement by signing up for additional CRM /Survey / TDM
ﬁ services or services with more trip reduction potential Conversions
ﬁ OUtcomePercent of drivealone commuters switching to a commute alternative CR%{):\;‘;XS%JDM
% frgi;?t?gﬁ\r;]:;o;/liiseélong congested corridor walking, biking, telecommuting, carpooling/vanpooling, riding Survey / Census
Transit, Cycling and Walking Mode Shares along corridor LODES / Census
VMT Reduction




Guaranteed
Ride Home

Primary Data Sources:

IO I I

s

Type Guaranteed Ride Home Metrics Data Source
Availability of Transportation Allowances CRM / Survey
Number and types of outreach materials developed (language, hard materials, videos, engagements)

Input  |[Number of applications/signups from regional employers Registration form
Number of employer contacts CRM
Number of types/sponsors for Provided GRH Trips (e.g. TMA/TMO, Taxi, Company, Emergencies, etc.)
Geographic Range of Employers demonstrating official commitments to TDM via GRH
Number of applications/signups for GRH
Number of employers who offer transit, vanpool, GRH, or parking cashout CRM / myCommuteConnections

Output Number of GRH applicants CRM / GRH System-generated
Number of new employer members in GRH CRM / GRH System-generated
Number of rides paid for GRH GRH System-generated
Number of total employer/community/program partners in GRH CRM / GRH System-generated
GRH Placement Rate GRH System-generated
Number of one-time exception GRH users GRH System-generated
Outcome

Percent of GRH participants who take a GRH trip

GRH System-generated

Satisfaction of GRH users with the service

Survey

Total/number of reimbursements for documented mileage if a coworker of an eligible employee provides

the emergency ride home

myCommuteConnections




Park and
Ride
Campaign

Primary Data Sources:

DI I

e

Type Park and Ride Campaign Metrics Data Source
Capacity of park & ride lots, including bicycle spaces DOTs
Input Proximity of alternative transportation modes to Park & Ride location DOTs
Number of residents/commuters receiving information on parking pricing and availability.
Number of users aware of park-and-ride lots in their region. Survey
Percent of the labor force within a quarter mile of a bus stop on the origin end of a route or within one mile from a Park and Ride LODES
served by the route
Number of riders at park-and-ride lot DOTs
Park and ride lot use DOTs
Output )
Parking
Parking costs at destination Management
Authority
Capacity changes (spaces gained and lost) DOT
Number of passenger boardings on transit, shuttles, or vanpools Transit Agencies
(Reductions in) Travel delays (Traffic delay time change; Hours of travel delay per capita per year in urban areas)
Average money spent by Park & Ride users/customers of shared retail spaces Survey, Study
Percent change in park & ride utilization each year DOTs
Outcome Percent of micro-mobility rides that originate or end within 200 feet of a transit stop or park and ride facility DOTs

Percent of residents within 3, 5, and 7 miles of a park and ride facility

DOTs, Census

Total Unlinked Transit Trips

Transit Agencies




* _

Type Faith-Based Carpool Metrics Data Source
Number of total community/program partners CRM
o Stakeholder demographics Survey / CRM
F a I t h — ﬁ Number of interviews/focused group conducted CRM
ﬁ Input |[Numberand types of outreach materials developed (hard materials, videos, engagements)
B a S e d % Number of outreach or tabling events attended
% Number of media messages
C ﬁ Mass media details MailChimp
aropool = B— nm
ﬁ Number of participants in incentive program myCommuteConnections
ﬁ Number of web site hits Website Anayltics
ﬁ Number of ridematches requests sent myCommuteConnections
s e s s s s e s e e e e e eeeee. ﬁ Number of ridematch searches with no results myCommuteConnections
ﬁ Number of faith-based provided registered vehicles myCommuteConnections
ﬁ Number of new faith-based pools formed myCommuteConnections
ﬁ SOV Trip Reductions myCommuteConnections
. . Q Output VMT Reductions myCommuteConnections
Prlmary Data Sources- Q Number of persons in trips by faith-based carpool in region. myCommuteConnections
ﬁ Number of inbound and outbound calls by category (such as GRH inquiry calls, match list request calls,
ﬁ Cash for Commuters payment questions)
ﬁ p - . Survey /
N ercent of commuter and/or employers whoa re familiar with or who have used the program myCommuteConnections
AN
% Percent of customers who were successful in forming a pool with assistance of program survey / .
N myCommuteConnections
% Number of participating community/program partners myCommStR;I\C/llénnections
ﬁ Trip Reduction myCommuteConnections
~~]Outcome VMT Reduction (outcome measure) myCommuteConnections
Number of (person?) trips by carpool/vanpool in region myCommuteConnections

»
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Large-Event Carpool Metrics Data Source
Number of commuter contacts (e.g., web site hits, transportation fair contacts, rideshare applications, GRH CRM
registration)

r f— Number of inbound and outbound calls by category (such as GRH inquiry calls, match list request calls, Cash CRM
L for Commuters payment questions)

Number of jurisdictions and public agencies that conduct outreach and disseminate TDM materials

Type

Number of marketing promotions for participation in events

Number of problems/issues/solutions CRM

Number of regional TDM planning documents and guidelines

Input Number of communities in which visitor information centers are constructed

Amount of Social Media Activity (Number of Facebook, instagram, twitter, linkedin posts) Social Media Analytics

Mass mailing details (quantity and open, bounce and unsubscribe rates) MailChimp

Number and types of outreach materials developed (hard materials, videos, engagements)

" &8 % &% & &% ® &% ® &% ® ® ® ® & ® ® ® °® W@ .
Number of media messages

Percentage of residents in region receiving marketing material large-event ridesharing opportunities

DI I I

P . D t S . Number of implemented technologies that allow for remote monitoring of sites (CCTV). DOT/Transportation Agency
rrma ry ala oources. Number of Partnerships with Rideshare Services for Large Events CRM
Number of total community/program partners CRM / myCommuteConnections
Number of web site hits Website Analytics
Number of ridematch searches performed myCommuteConnections
Output Number of users aware of park-and-ride lots in their region. Surveys
Percent of customers who were successful in forming a pool with assistance of program SR ) .
myCommuteConnections
Number of rideshare trips (through a rideshare matching system) over time myCommuteConnections
Number of riders at park-and-ride lot DOT/Transportation Agency
Trip Reduction myCommuteConnections
Outcome VMT Reduction (outcome measure) myCommuteConnections

Number of (person?) trips by carpool/vanpoolin region myCommuteConnections




ITEM 6: CHAIR ANNOUNCEMENTS




®

* Next TAC TDM Subcommittee: May 15
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Announcements




CENTRAL b TEXAS

Adjournment

CAPITAL AREA METROPOLITAN
PLANNING ORGANIZATION
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