
Technical Advisory Committee Meeting
April 24, 2023



ITEM 1: CERTIFICATION OF QUORUM



ACTION



ITEM 2: APPROVAL OF MARCH 27, 2023 
MEETING SUMMARY



Recommendation
Staff requests the TAC approval of the
March 27, 2023 meeting summary.



ITEM 3: DISCUSSION AND
RECOMMENDATION ON TIP AND RTP 
AMENDMENTS



The Spring Amendment Cycle is the regularly scheduled opportunity
to make changes to the Regional Transportation Plan (RTP) and
Transportation Improvement Program (TIP).

Spring Amendment Cycle

Amendment Cycle Schedule

Date Milestone

3/27/2023 Technical Advisory Committee – Information

March 20 – April 20 Community Outreach and Public Comment Period

April 3 and April 10 In-Person Open Houses

4/10/2023 Transportation Policy Board – Information/Public Hearing

4/24/2023 Technical Advisory Committee – Recommendation 

5/8/2023 Transportation Policy Board – Adoption









Recommendation Staff requests the make a technical 
recommendation to the Transportation 
Policy Board (TPB) regarding the 
amendment process and submitted 
amendments.



ITEM 4: DISCUSSION AND
RECOMMENDATION ON 2023 FTA 5310 
PROJECT CALL



The FTA Section 5310 program is intended to enhance
mobility for seniors and person with disabilities by providing
funds for programs to serve the special needs of transit-
dependent populations

CapMetro serves as the designated recipient and program
administrator; projects are selected by CAMPO through a
competitive process.

The current call for projects will recommend up to $2.7 million
in 5310 funding to projects in urbanized area of the CAMPO
region.

Background



Project Call Schedule

Date Milestone

1/3/2023 Call Announcement/Application Available

3/3/2023 Applications Due by 5:00 p.m. (Central)

March Technical Review and Scoring of Applications

3/27/2023 Technical Advisory Committee – Information

4/10/2023 Transportation Policy Board – Information

4/24/2023 Technical Advisory Committee – Recommendation 

5/8/2023 Transportation Policy Board – Approval



Eligibility

Location - Urbanized Area

Sponsor - Non-Profit, Government

Activity - Traditional, Operating

Scoring Criteria

Benefit                                                                                       (20 Points)

Program Sustainability                                                       (5 Points)

Program Experience                                                            (5 Points)

Coordination and Partnerships                                     (5 Points)

Interconnectivity                                                                   (5 Points)

RTCC Plan Goals and Objectives                              (20 Points)

Performance Measure and Monitoring                  (20 Points)

Cost-Benefit Analysis                                                       (20 Points)

Readiness Evaluation

Budget

Timeline

Good-Standing

Evaluation Process





Recommendation
Staff requests the make a technical 
recommendation to the Transportation 
Policy Board regarding the FTA 5310 Project 
Call evaluation process and resulting 
recommendation.



INFORMATION



ITEM 5: PRESENTATION OF PRELIMINARY
PHASING PLAN FOR PROJECT READINESS
PROGRAM



Project Readiness Program Update

• Subcommittee Meetings

• September 19, 2022

• November 9, 2022

• Update on TxDOT activities

• Update Meeting with Subcommittee

• To be scheduled for early May



ITEM 6: PRESENTATION OF DRAFT
FY 2024 & 2025 UPWP



Item 6 
Presentation of 
Draft FYs 2024 

and 2025 UPWP

• Federally required document
• FHWA & TxDOT approved template
• Two fiscal years
• Budget based on $6.2M PL funds 

received from FHWA for FY 2022 & 
2023



Item 6 
Presentation of 
Draft FYs 2024 

and 2025 UPWP

• Identifies work tasks 
• Five main tasks:

Task 1 - Administration 
Task 2 - Data Development and Maintenance
Task 3 – Short Range Planning
Task 4 - Metropolitan Transportation Plan
Task 5 - Special Studies

• Federal law requires other agency planning 
studies in the CAMPO region to be included 
in the UPWP (included in Task 4).  



Item 6 
Presentation of 
Draft FYs 2024 

and 2025 UPWP

• DRAFT
Transportation Policy Board –
May 8, 2023

• FINAL
Technical Advisory Committee –
May 22, 2023 (TPB requires TAC approval on 
the UPWP development not amendments)
Transportation Policy Board –
June 12, 2023

comments:
theresa.hernandez@campotexas.org

UPWP Timeline



ITEM 7: DISCUSSION ON CARBON
REDUCTION PROGRAM (CRP) FUNDING
ALLOCATION



The Carbon Reduction Program (CRP) is a new
program from the IIJA that provides funding to
reduce transportation emissions.

CAMPO will receive approximately $22 million for
distribution in the Transportation Management Area
(TMA).

Program requirements include a 4-year obligation
limitation, 20 percent local match, and adopted
reduction strategies.

*Estimate

CRP Program Summary
Funding Summary

Fiscal Year Amount

2022 $4,339,773

2023 $4,426,569

2024 $4,339,773*

2025 $4,339,773*

2026 $4,339,773*

Allocation Summary

Currently Available $7,766,342

Available (Oct 1) $12,106,115*



TAC members expressed unanimous support for allocating
CRP funding to the regional TDM program.

Staff, in coordination with sponsors, also completed a review of
deferred projects and identified a partially deferred ITS project
that meets CRP eligibility and project readiness requirements.

Both projects, listed below, will be brought to the TPB in May to
request funding authorization.

Allocation Summary

Project Description CRP Funding FY

Regional TDM Program Implementation of Regional 
TDM program $4,000,000 2024

SH 71 (RM 620 to Silvermine Dr.) Installation of advanced 
traffic management system $7,000,000 2023

*Estimate

Funding Summary

Fiscal Year Amount

2022 $4,339,773

2023 $4,426,569

2024 $4,339,773*

2025 $4,339,773*

2026 $4,339,773*

Allocation Summary

Currently Available $7,766,342

Available (Oct 1) $12,106,115*



ITEM 8: DISCUSSION ON CAMPO TRAVEL
DEMAND MODEL UPDATE



Demographic Data and Network Update

Data Development

2022

Today

2023

WA Start
11/22/2021

Model Development and Calibration

TWG Meetings

Documentation /Training

2020Travel Demand Model Update Schedule
WA End 
8/1/2023

Nov Dec Jan Feb Mar Sep OctApr May Jun AugJul Nov Dec Jan Feb Mar Apr May Jun Jul Aug



Work 
Completed 

• Held third TWG meeting on March 
29, 2023

• Completed final (3rd) verification of 
demographic forecast results by 
stakeholders/TWG/TAC members 
end of March 2023

• Completed 2030 and 2050 forecast 
demographics and network updates 
(pending final confirmation review)  



Moving 
Forward

• Continue 2020 base year calibration
• Complete 2050 forecast network 

review
• Setup 2025, 2030 and 2050 

forecast datasets and start model 
runs



Demographic
Forecast      

Totals
County Name

Population 2020-2050 Annual 
Growth %2020 2025 2030 2050

Bastrop 97,216 117,175 167,704 184,520 2.16%

Burnet 49,130 51,990 54,494 62,658 0.81%

Caldwell 45,883 49,772 58,412 69,133 1.38%

Hays 241,067 292,867 356,239 765,751 3.93%

Travis 1,290,188 1,416,887 1,539,244 1,978,903 1.44%

Williamson 609,017 720,688 857,312 1,699,283 3.48%

CAMPO 2,332,501 2,649,379 3,033,405 4,760,248 2.41%



Employment 
Forecast 

Totals
County Name

Population 2020-2050 Annual 
Growth %2020 2025 2030 2050

Bastrop 97,216 117,175 167,704 184,520 2.16%

Burnet 49,130 51,990 54,494 62,658 0.81%

Caldwell 45,883 49,772 58,412 69,133 1.38%

Hays 241,067 292,867 356,239 765,751 3.93%

Travis 1,290,188 1,416,887 1,539,244 1,978,903 1.44%

Williamson 609,017 720,688 857,312 1,699,283 3.48%

CAMPO 2,332,501 2,649,379 3,033,405 4,760,248 2.41%



ITEM 9: REPORT ON TRANSPORTATION
PLANNING ACTIVITIES



ITEM 10: ANNOUNCEMENTS



Upcoming 
Meetings

• TPB May 8, 2023
• TACMay 22, 2023



Adjournment
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