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Transportation Policy Board Meeting
April 10, 2023



ITEM 1: CERTIFICATION OF QUORUM



ITEM 2: PUBLIC COMMENTS



EXECUTIVE SESSION



ITEM 3: EXECUTIVE SESSION



ITEM 4: REPORT FROM THE TAC CHAIR



PUBLIC HEARING



ITEM 5: PUBLIC HEARING AND
PRESENTATION OF AMENDMENTS TO THE
TIP AND RTP



The Spring Amendment Cycle is the regularly scheduled opportunity
to make changes to the Regional Transportation Plan (RTP) and
Transportation Improvement Program (TIP).

Spring Amendment Cycle

Amendment Cycle Schedule

Date Milestone

3/27/2023 Technical Advisory Committee – Information

March 20 – April 20 Community Outreach

April 3 and April 10 In-Person Open House

4/10/2023 Transportation Policy Board – Information/Public Hearing

4/24/2023 Technical Advisory Committee – Recommendation 

5/8/2023 Transportation Policy Board – Adoption









ITEM 6: DISCUSSION AND ACTION ON
FEBRUARY 13, 2023 MEETING MINUTES



Recommendation
Staff requests the TPB approval of the
February 13, 2023 Meeting Minutes.



ITEM 7: DISCUSSION AND ACTION ON
2023 FEDERAL PERFORMANCE MEASURE
TARGET UPDATES



Transportation Performance Management (TPM) is a federally-
mandated strategic approach that uses system information to
inform investment and policy decisions to achieve national
performance goals.

CAMPO utilizes the TPM process through a variety of actions
including:

• Performance-based project selection

• Adopting regional targets

• Monitoring investment progress and impact

• Planning products including the TIP, RTP and studies

Transportation Performance Management



Safety

Infrastructure condition

Congestion reduction

System reliability

Freight movement and economic vitality

Environmental sustainability

Reduced project delivery delays 

Goal Area

Goal

Performance 
Measure

Target

Plan/Program

Performance Measure Goal Areas Performance Measure Process

Federal Responsibility

State, Transit Agency and MPO Responsibility



Safety (PM1)

Number of 
Fatalities

Rate of Fatalities

Number of 
Serious Injuries

Rate of Serious 
Injuries

Number of Non-
Motorized 

Fatalities and 
Serious Injuries

Safety (PM1)

3,272 (3,159)

1.23 (1.2)

19,065 (17,819)

6.47 (6.77)

2,642 (2,357)

Infrastructure 
(PM2)

IH Pavement in 
Good Condition

IH Pavement in 
Poor Condition

NHS Pavement in 
Good Condition

NHS Pavement in 
Poor Condition

Bridge Deck in 
Good Condition

Bridge Deck in 
Poor Condition

Infrastructure 
(PM2)

66.5% (63.9%)

.2% (.2%)

54.1% (45.5%)

14.2% (1.5%)

50.4% (48.5%

1.5% (1.5%)

System 
Performance 

(PM3)

IH Travel Time 
Reliability

NHS Travel Time 
Reliability

Freight Time 
Reliability

System 
Performance 

(PM3)

70% (70%)

70% (70%)

1.76 (1.55)

Transit Asset 
Management 

(TAM)

Percentage of 
Revenue Vehicles 

that meet or 
exceed ULB

Percentage of 
Non- Revenue 
Vehicles that 

meet or exceed 
ULB

Percentage of 
facilities with a 

conditions rating 
below 3.0

Percentage of 
Rail with 

performance 
restrictions

Transit Asset 
Management 

(TAM)

<15%

<15%

<15%

0%

Transit Safety 
Targets

Number of 
Fatalities

Rate of Fatalities

Number of 
Injuries 

Rate of Injuries

Number of Safety 
Events

Rate of Safety 
Events

Mean distance 
between major 

mechanical 
failures

Transit Safety 
Targets

1

.004

65

0.54

85

0.65

12,500

Lower Target

Higher Target

No Change
Please note the metric being evaluated when reviewing the impact of the target change. New targets indicated in brackets. 



Recommendation
Staff and the Technical Advisory Committee 
(TAC) recommend the Transportation Policy 
Board approve the 2023 performance 
measure target updates as outlined in the 
2023 Performance Measure Report and 
Resolution 2023-4-7.



ITEM 8: DISCUSSION AND ACTION ON
MOU BETWEEN CAMPO, CITY OF SAN
MARCOS, AND TXDOT



With San Marcos becoming a Transit Provider and direct
recipients of FTA 5307 transit funding, the city is required to carry
out the metropolitan planning process.

The Memorandum of Understanding (MOU) outlines the joint
planning and cooperation responsibilities between the City of
San Marcos, CAMPO, and the Texas Department of
Transportation.

CAMPO has entered into the same agreement with the City of
Round Rock and CapMetro.

Summary



Recommendation

Staff recommend the Transportation Policy 
Board approve Planning Memorandum of 
Understanding (MOU) and Resolution 
2023-4-8.



ITEM 9: DISCUSSION AND ACTION ON
FM 1626 AND RM 967 INTERSECTION
STUDY INTERLOCAL AGREEMENT



FM 1626 and 
RM 967 

Intersection 
Study ILA

ILA with the City of Buda for
studying the FM 1626 and RM 967 
intersections. Study will identify 
multimodal needs and develop a 
context-sensitive transportation 
vision that addresses both local 
and regional goals.



Recommendation Staff requests the Transportation
Policy Board authorize the Executive
Director to execute an interlocal
agreement with the City of Buda for
the FM 1626 and RM 967 Intersection
Study.



ITEM 10: DISCUSSION AND ACTION ON
FUNCTIONAL CLASSIFICATION FOR
MOKAN CORRIDOR

This agenda item has been removed at the request of the 
TxDOT-Austin District so a full public engagement process can 

occur.



ITEM 11: DISCUSSION AND ACTION ON
CAMPO LEASE AGREEMENT FOR
OFFICE SPACE WITH UFCU



ITEM 12: UPDATE ON REGIONAL
TRANSPORTATION DEMAND MANAGEMENT
PROGRAM



What We Accomplished
• 2019 Regional TDM Plan
• Gained an understanding of post-

COVID conditions and 
opportunities

• Identified priority strategies
• Created an implementation 

framework and workplan



Planning Process

• Interviews and focus 
groups

• Community survey
• TAC TDM 

Subcommittee

Stakeholder 
Engagement

•Past & current efforts
•Travel options and 

patterns
•Demographics
•Land use/economic 

development

Data Gathering
•Services
•Audiences
•Delivery framework

Strategy 
Development

•Scopes of work
•Budgets
•Resource requirements
•Timeline
•Evaluation plan

Implementation 
Plan •Secure funding

•Boots on the ground
•Evaluation

Implementation



What We Learned: Highlights 
• Low-income travelers are 5 to 

10 times more likely to have 
challenges getting around.

• Commuters expressed 
interest in more access to 
park-and-rides and a 
guaranteed ride home 
program.

• Travelers are worried about 
construction impacts.

"If you have to decide whether to 
go somewhere, you may just 
decide not to go because there is 
so much time involved." 
- Low-income interviewee



The Results: Five Key TDM Focus Areas
• Support and expand existing 

programing
• Target congested corridors
• Support essential workers
• Implement rural TDM strategies
• Increase regional coordination



Strategies
• Schoolpool programming 

• Implement a regional guaranteed ride home 
program

• Provide transportation assistance to essential 
workers

• Target congested corridors through outreach to 
employers and employees

• Increase multimodal travel around park and rides

• Major transportation project construction 
mitigation

• Help large event operators increase carpooling



2023 Launch Activities 

• Create regional brand and develop marketing plan
• Maintain ridematch/trip planning website
• Pilot schoolpool programs
• Begin implementation of Evaluation Framework 



ITEM 13A: DISCUSSION ON 2024 UNIFIED
TRANSPORTATION PROGRAM



CAMPO Policy Board Meeting April 10, 2023

2024 DRAFT UTP/183A FR

Heather Ashley-Nguyen, P.E.
Transportation Planning and Development Director

April 10, 2023
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History of 2019 Action

May 6, 2019, CAMPO TPB: Approved $500M CAT 2/CAT 7



CAMPO Policy Board Meeting April 10, 2023

History of 2020 Deferral Action 

Texas Transportation Commission UTP Amendment (Out of Cycle)
• April 30, 2020 TTC adds $3.4B to the $4.9B CapEx Central Project 
• Created a $934M funding gap 
• TxDOT requested CAMPO reprioritization $633M

“When the Transportation Policy Board next considers funding for projects, the 
Transportation Policy Board will assign first priority for construction and/or 
implementation funding to the Category 7 projects that were deferred under this action to 
accommodate IH-35. CAMPO will maintain a list of the projects deferred by this action.”

June 8, 2020 CAMPO TPB 
• $160.5 CAT 7 (3%) $472.5 CAT 2/4 (13%) = $633M

August Texas Transportation Commission UTP Adoption 
• TTC funds the remaining $300M and CapEx Central is fully funded at $4.9B
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Refunded Deferred Projects – Previous UTP Cycles and Others 
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Deferred Projects in DRAFT 2024 UTP

Roadway Limits Description
Original 

CAT
Original Funding 

Authorization 
DRAFT 2024 

REQUEST
Project Readiness

RM 3237 RM 150 to RM 12 CONSTRUCT TURN-LANES AT MULTIPLE INTERSECTIONS CAT 2 $5,130,000 $17,964,017

SH 71 AT TUCKER HILL
CONSTRUCT OVERPASS & ADD 2-LANE ONE-WAY EB & WB 
FRONTAGE ROADS

CAT 4 $30,000,000 $56,000,000

SH 71 AT POPE BEND RD.
CONSTRUCT 4-LANE OVERPASS WITH 2-LANE EB & WB 
FRONTAGE ROADS

CAT 4 $25,000,000 $49,280,000

SH 71 AT FM 1209
CONSTRUCT 4-LANE OVERPASS WITH 2-LANE EB & WB 
FRONTAGE ROADS

CAT 4 $35,000,000 $43,904,000

RM 620 SH 71 TO HUDSON BEND WIDEN FROM 4 TO 6-LANE ROADWAY CAT 2 $59,000,000 $164,640,000

SH 29 RM 243 NORTH WILCO LINE WIDEN WITH CONTINUOUS LEFT TURN LANE AND SHOULDERS CAT 2 $5,806,081 $18,756,872

US 79 IH 35 TO EAST OF FM 1460 ADD ONE LANE IN EACH DIRECTION CAT 2/4 $45,000,000 $61,308,799

US 281 AT RM 1431 ADD RIGHT TURN LANE AND SIGNAL IMPROVEMENTS CAT 2 $1,814,400 $7,992,000

RM 620 AT Anderson Mill Reconstruct to add overpass at Anderson Mill Road CAT 7 $25,000,000 $47,165,440

SL 360 AT LAKEWOOD DRIVE GRADE SEPARATE INTERSECTION CAT 2 $15,000,000 $46,914,560

SL 360 AT SPICEWOOD SPRINGS RD GRADE SEPARATE INTERSECTION CAT 2 $20,000,000 $43,151,360

$266,750,481 $557,077,048 48% Increase

ENV Clear
Design Complete

ENV Clear

ENV 
Underway

Proposed to be Refunded in DRAFT 2024 UTP (CAT 2/4/12)
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Remaining Deferred Projects

Sponsor County Project Name Limits (From) Description
Original Funding 

Authorization 
Project 

Readiness

TxDOT Travis SL 360 AT LOST CREEK BLVD. GRADE SEPARATE INTERSECTION $24,000,000

TxDOT Travis SL 360 AT WALSH TARLTON LANE GRADE SEPARATE INTERSECTION $25,000,000

TxDOT Travis SL 360
AT WESTBANK DR/SCOTTISH 
WOODS TRL

GRADE SEPARATE INTERSECTION $25,000,000

TxDOT Travis SL 360 AT RM 2244 CONSTRUCT DDI $25,000,000

Total still deferred $99,000,000 TOP 100 MOST CONGESTED

TxDOT Travis SS 69/RM 2222 SL 360 to IH 35 ITS DEPLOYMENT $3,934,903

TxDOT Travis SL 360 US 183 to US 290/SH 71 INSTALL ITS MESSAGE BOARDS, DEVICES & SIGNS $5,599,304

City of Austin Travis West Rundberg Lane Metric Blvd. to Burnet Rd
Extend current roadway as a four-lane major divided 
arterial with sidewalks, bike lanes, and new signal

$11,000,000

City of
Georgetown

Williamson
North and South Austin 

Avenue Bridges
Morrow Street to 2nd St Reconstruct the North and South Austin Avenue Bridges $5,476,033

CTRMA/TxDOT Travis
Colorado River Scenic

Byway Project (US 183)
At Colorado River Construct a bicycle and pedestrian path $4,550,000

Travis County Travis Pearce Lane County Line to Kellam Rd
Widen existing two-lane facility to a four-lane divided 
arterial with bike lanes and sidewalks

$22,000,000

Travis County Travis Braker Lane North
Harris Brnch Pkw to Samsung 
Blvd

Widen current and extend roadway as a four-lane divided 
roadway with bicycle and pedestrian facilities

$14,671,250

City of Austin Williamson Lakeline Blvd Parmer Lane to Lyndhurst
Add two additional travel lanes and upgrade bicycle 
facilities and sidewalks

$17,125,000

Total still deferred $84,356,490
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CAMPO CAT 7 10 YR Allocations
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CAMPO CAT 7 Recommended Future Action

Roadway Description
Original 

CAT
Original Funding 

Authorization 
DRAFT 2024 

REQUEST

RM 620 Reconstruct to add overpass at Anderson Mill Road CAT 7 $25,000,000 $47,165,440
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THANK YOU



ITEM 13B: DISCUSSION ON SURFACE
TRANSPORTATION BLOCK GRANT
DEFERRED PROJECTS



Staff is initiating the process to assess project readiness of the
remaining STBG deferred projects to project refunding
schedule for TPB consideration later this year.

This assessment will evaluate the status of several factors
including the project development status, inflation impacts,
and viability of rescheduling at this time.

Staff will develop a refunding and rescheduling
recommendation for consideration by the TPB in early Fall.

Summary



Surface Transportation Block Grant (STBG) - Deferred Project List

CSJ Sponsor County Project Name Limits (From) Limits (To) Description
Funding 

Authorization 

0914-04-314 City of Austin Travis West Rundberg Lane Metric Blvd. Burnet Road
Extend current roadway as a four-lane major divided arterial 
with sidewalks, bike lanes, and new signalized intersection

$11,000,000

0914-05-194 City of Austin Williamson Lakeline Blvd Parmer Lane Lyndhurst Blvd
Add two additional travel lanes and upgrade bicycle facilities 
and sidewalks

$14,425,000

0151-09-148 CTRMA/TxDOT Travis
Colorado River Scenic 

Byway (US 183)
At Colorado River Construct a bicycle and pedestrian path $4,550,000

0914-04-326 Travis County Travis Pearce Lane
Travis/Bastrop 

County Line
Kellam Road

Widen existing two-lane facility to a four-lane divided arterial 
with bike lanes and sidewalks

$22,000,000

0914-04-316 Travis County Travis Braker Lane North
Harris Branch 

Parkway
Samsung Blvd.

Widen current and extend roadway as a four-lane divided 
roadway with bicycle and pedestrian facilities

$14,671,250

0683-01-100* TxDOT Travis RM 620 North of Hatch Road Travis County Line
Reconstruct intersection to add overpass at Anderson Mill 
Road.

$15,000,000

0683-02-079* TxDOT Williamson RM 620
Williamson County 

Line
North of Foundation 

Road
Reconstruct intersection to add overpass at Anderson Mill 
Road.

$10,000,000

*To be removed/refunded with Category 2 funding.



ITEM 14: DISCUSSION ON FEDERAL
TRANSIT ADMINISTRATION SECTION 5310 
PROJECT CALL



The FTA Section 5310 program is intended to enhance
mobility for seniors and person with disabilities by providing
funds for programs to serve the special needs of transit-
dependent populations

CapMetro serves as the designated recipient and program
administrator; projects are selected by CAMPO through a
competitive process.

The current call for projects will recommend up to $2.7 million
in 5310 funding to projects in urbanized area of the CAMPO
region.

Background





Eligibility

Location - Urbanized Area

Sponsor - Non-Profit, Government

Activity - Traditional, Operating

Scoring Criteria

Benefit                                                                                       (20 Points)

Program Sustainability                                                       (5 Points)

Program Experience                                                            (5 Points)

Coordination and Partnerships                                     (5 Points)

Interconnectivity                                                                   (5 Points)

RTCC Plan Goals and Objectives                              (20 Points)

Performance Measure and Monitoring                  (20 Points)

Cost-Benefit Analysis                                                       (20 Points)

Readiness Evaluation

Budget

Timeline

Good-Standing

Evaluation Process





ITEM 15: EXECUTIVE DIRECTOR’S REPORT
ON TRANSPORTATION PLANNING
ACTIVITIES



ITEM 15A: QUARTERLY PROGRESS REPORT



Quarterly Project Progress Report - Fourth Quarter Highlights

Sponsor Project Summary

City of Austin Austin to Manor Trail Contractor Selected/Notice to Proceed

Hays County Kyle Siding Agreement with UPPR 

City of San Marcos Hopkins Bike/Ped Facility Project Complete

City of San Marcos Hopkins Street Reconstruction Closing Out

City of Austin Pedestrian Safety /Transit Connections Letting in April

CAMPO/Buda FM 1626/RM 967 Intersection Under Procurement

CAMPO/Buda Garlic Creek Parkway Under Negotiation

Capital Metro North Lamar/Airport No Report Received in Third or Fourth Quarter



ANNOUNCEMENTS



Upcoming 
Meetings

• TAC April 24, 2023
• TPB May 8, 2023



ADJOURNMENT
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