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• Establish a conceptual plan based on public and stakeholder feedback, project 
goals, and transportation needs 

• Identify relevant transportation and land use projects and policies to address 
mobility, safety, connectivity, and multimodal travel options

• Support economic development with land use and placemaking opportunities

• Incorporate public feedback and data gathered from the draft concept plan to 
create study recommendations

Assess Current and Future Conditions
Review previous plans and studies as they relate to Austin Avenue 
Compile and analyze data such as existing and future connections along the 
corridor, travel patterns, traffic numbers, and current land uses
Identify transportation needs along the corridor using public feedback

Open House #1

Develop Concept Plan

Open House #2

Draft Recommendation and Project Prioritization

• Draft and prioritize projects based on short, medium, and long term goals 

• Present draft recommendations to the City of Georgetown, regional 

transportation agencies, elected officials, property owners, and the public 

Open House #3

Final Report and Implementation Plan
• Develop final report and implementation plan using input gathered on the draft 

recommendations
• Use the implementation plan as guidance for project decisions, stakeholder 

partnerships, and investment strategies 
• As funding is available, implement recommendations based on short, medium, 

and long term goals

PROCESS & TIMELINE


