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Task 1 —
ADMINISTRATION AND MANAGEMENT

TASK 1.0

To accomplish, on a continuing basis, the plans and programs necessary to administer federal
transportation planning requirements and maintain the transportation planning process in and
for the Capital Area Metropolitan Planning Organization’s planning area.

Subtask 1.1 — MPO Staff Support

1.1.1

1.1.2

1.1.3

Program Administration: This activity includes development and

implementation of those policies and guidelines necessary to carry out and
maintain the transportation planning process; maintenance of the FY 2022 &
2023 Unified Planning Work Program, development of the Annual Performance
and Expenditure Report (APER) and Annual Project Listing (APL), development
of the FY 2024 & 2025 Unified Planning Work Program, sponsoring and
conducting meetings including providing support to policy and advisory bodies;
coordinating and working with other agencies and organizations involved in
planning, programming and implementation of transportation projects.

Public Participation: This activity supports the implementation of the MPQO’s

Public Participation Plan to include the conduct of community outreach and
public meetings/hearings as needed with emphasis on Environmental Justice
populations and the development/review processes of the Transportation
Improvement Program, Metropolitan Transportation Plan and other planning
products; develop and use of questionnaires, online surveys, newsletters and
other participation techniques; and provide bilingual materials and translations as
appropriate.

Title VI Civil Rights/Environmental Justice Activities: This activity supports

monitoring and evaluating Title VI/EJ guidance and requirements, developing
and implementing documents and procedures to ensure CAMPO'’s plans,
programs and activities comply with Title VI/EJ guidance and requirements,
collecting and analyzing data related to minority, low income, limited English
proficiency and other populations vulnerable to potential disproportional adverse
impacts from the planned transportation system and transportation projects,
identifying possible strategies to minimize, avoid or mitigate potential
disproportional adverse impacts on the EJ populations, maintaining, coordinating
efforts to develop the Regional Toll Network Analysis that evaluates the impacts
of the regional toll network on the EJ and non-EJ populations (see Task 2.0),
implementing the CAMPO Limited English Proficiency Plan and updating that
plan as needed.




1.1.4

1.1.5

Travel and Training: This activity supports staff development in the

technical activities associated with the transportation planning process through
travel to and attendance at appropriate conferences, courses, seminars, and
workshops (AMPO, APA, ESRI, TransCAD, TxDOT, TRB, UT at Austin, CNU,
etc.). CAMPO will seek prior approval from TxDOT for Out-of-State travel.

Computer Hardware/Software: This activity is for the upgrade/addition of,
equipment/office space and computer hardware or software to ensure program
efficiency. A description of equipment purchases in excess of $5,000 will be
submitted to the Texas Department of Transportation and the Federal Highway
Administration for approval prior to acquisition. The MPO understands that split
costs are not allowed.

Staff Work Performed and Status

1.1.1

1.1.2

1.1.3

Program Administration:

During FY 2023, the staff of the Capital Area Metropolitan Planning Organization
(MPQO) performed a number of activities under this task. The activities involved
general administrative functions and coordination of transportation planning
activities; management and oversight of transportation planning funds; supported
ten (10) meetings of the Transportation Policy Board (TPB) and seven (7)
meetings of the Technical Advisory Committee; coordinated with other agencies
and organizations involved with the planning, programming and implementation
of transportation projects and activities; provided staff access to appropriate
courses, workshops and seminars; purchased computer hardware and software
to enhance the planning process.

Public Participation:

Staff implemented the required outreach strategies in the Public Participation
Plan and implemented additional strategies to engage a variety of stakeholders
and the public for CAMPO planning studies. Staff adjusted outreach activities to
accommodate some populations that may still be taking Covid safety precautions
while continuing to be equitable and effective. In-person public participation
returned while continuing the remote and virtual community outreach
opportunities instituted during the height of the pandemic including online, mail,
and phone options.

Title VI Civil Rights/Environmental Justice Activities:

CAMPO staff included Title VI and EJ stakeholder participation in CAMPO’s
transportation planning process. Title VI/EJ populations participate in the
transportation planning process through CAMPO studies and plans. CAMPO also
worked through local elected officials and other community leader to access Title
VI/EJ populations. Through these community partners, CAMPO has a more
direct connection with Title VI and EJ communities in the region. These
stakeholders continue advising CAMPO on the best methods, times, and
locations to engage their constituencies. CAMPO will continue to comply with
TxDOT’s Title VI requirements and continue tasks and outreach documented in
the Public Participation Plan.




1.1.4 Travel and Training:
Travel and training for MPO staff included the following conferences and
workshops: 2022 AMPO Conference, 2023 AMPO Conference, TexPACK
Application Workshop, TPP Demographic Data Training, 2023 AMPO Tech and
Policy Committee Spring Fly-In, TRB 102" Annual Meeting, and TEMPO
meetings.

1.1.5 Computer Hardware/Software:
CAMPO purchased one (1) hard drive, one (1) livestream camera, one (1)
battery backup, one (1) battery power supply, and two (2) monitors.

Subtask 1.2 — Legal Services

1.2.1 Legal Services: This activity is for legal services that are necessary for planning
purposes.

Consultant Work Performed and Status

1.2.1 Legal Services:
Tim Tuggey Law continued to conduct legal services on behalf of the MPO,
which included review and/or preparation of agreements and contracts necessary
and reasonable to carry out the metropolitan planning process, interpretation of
applicable federal, state and local laws, regulations and guidance to carry out the
metropolitan planning process and initial review and response to future litigation
pertaining to the MPO'’s roles in the metropolitan transportation planning process.

Subtask 1.3 — Audit Services

1.3.1 Audit Services: This activity is for audit services that are necessary to comply
with the Single Audit Act.

Consultant Work Performed and Status

1.3.1 Audit Services:
Montemayor Britton Bender PC continued to audit the financial statements for the

year ending September 30, 2022. Note: A report showing a clean audit was
issued on June 28, 2023.




Task 1 - Funding Summary

Task 1 Amount Amount Percent
Administration Budgeted Expended Balance Expended
Transportation Planning Funds | $§ 2,329,887.00 | $ 1,917,057.16 | § 412,829.84 82.28%
Local Funds $ - 19 - 19 - 0.00%
FTA $ - |9$ - |$ - 0.00%
STP MM Funds $ - |8 - 193 - 0.00%
Total - Task 1 $ 2,329,887.00 | $1,917,057.16 | $ 412,829.84 82.28%




Task 2 - DATA DEVELOPMENT AND MAINTENANCE

Task 2.0

Provide updated information, demographic data and analysis to support the Metropolitan
Planning Organization's planning efforts.

Subtask 2.1 — MPO Staff Support

211

21.2

21.3

21.4

21.5

General Administration: This subtask allows for administrative activities
related to data development and maintenance including procurement, contract
management and appropriate review/processing of monthly billings for work
related to Task 2, as well as conducting the activities in subtasks 2.1.2, 2.1.3,
2.1.4, and 2.1.5 and developing related performance measures.

General GIS Activities: Specific activities will include reviewing and providing
direction on the development and dissemination of geospatial databases on
residential and commercial growth and transportation data; mapping databases
supporting CAMPO programs; maintenance of the demographic and modeling
databases of the 2045 Plan; develop and maintain the interactive web viewer for
sharing GIS data on growth and projects; develop maps and materials for work
group and public meetings; develop technical memoranda documenting work
completed.

Demographic Forecasting: Run UrbanSim for producing demographic
forecasts for 2050 Plan and TIP amendments. Specific activities will include
production and review of demographic forecasts to be used for required 2045
Plan. Develop the datasets for running the Allocation Tool for the 2045 Plan.

Travel Demand Modeling: Run CAMPO’s FTA-compliant and time-of-day

model. Specific activities will include coordination with TXDOT on development of
the new 2020 base year model, performing model runs for the amendments of
the 2045 Plan, 2019-2022 TIP and the development of the 2050 Plan;
refinements of in-house modeling capabilities; and regular updates of computer
hardware, software, and necessary peripherals for supporting the demographic
forecasting and travel demand modeling activities.

Environmental Analysis: This subtask includes facilitating planning and
environmental linkages by participating in NEPA related studies and Planning
and Environmental Linkages (PEL) studies, monitoring and evaluating the effect
of CAMPO plans and programs on the environment, identifying potential
mitigation activities and locations where they might occur, coordinating outreach
with resource agencies and working groups, developing and updating GIS
analyses using GISST, and other relevant data. CAMPO is participating in NEPA
related studies to facilitate the proper integration of planning outcomes in the
environmental process.




Staff Work Performed and Status

2.1.1 General Administration:
Activities included reviewing bills and submitting billing packages for work
completed under Task 2.

2.1.2 General GIS Activities:

o Travel Demand Model network map updated to online viewer.

o TIP project mapping and geodatabase maintenance.

o Corridor Mapping (maintain and produce for public outreach and other
formats).

o Produce RTP comprehensive online "experience" viewer.

. TIP archive mapping (in progress).

o Prepared maps for TDM network data request.

2.1.3 Demographic Forecasting:
o Completed development of 2025, 2030 and 2050 forecast data.
. Began working with URBANSIM to develop the 2030, 2035 and 2050
demographics.

2.1.4 Travel Demand Modeling:

o Completed the 2020, 2025, 2030 and 2050 Travel Demand Model.
Pending update to the 2030 and 2050 networks with fiscally constrained
projects to support 2050 RTP development.

. Began working with TxDOT to move the upcoming 2025 model into
TexPack.

2.1.5 Environmental Analysis:
. Staff has worked with local governments and transportation organizations
to respond to direct and cumulative impact questions on Environmental
Impact Statements.

Subtask 2.2 — GIS, Demographic Forecast, & Travel Demand

2.2.1 Demographic Forecast and Travel Demand Modeling Projects for 2045 Plan:
Conduct activities related to the travel demand model in support of development
of the 2045 Plan. It is noted that the demographic forecasting and travel demand
modeling procedures applied in the CAMPO area are integrated. Conduct
activities related to the production of the regional employment and population
profiles for inclusion in the CAMPO travel demand model and the 2045 toll
analysis.

Consultant Work Performed and Status

2.2.1 Demographic Forecast and Travel Demand Modeling Projects for 2045 Plan:
o No work performed.




Task 2 - Funding Summary

Task 2
Data Development and Amount Amount Percent
Maintenance Budgeted Expended Balance Expended
Transportation Planning Funds $ 229,893.00 | $ 229,610.21 [ $ 282.79 99.88%
Local Funds $ - 18 - 1% - 0.00%
FTA $ - |$ - |$ - 0.00%
State $ - 19 - 19 - 0.00%
STBG Funds $ - 193 - 19 - 0.00%
Total - Task 2 $ 229,893.00 | $ 229,610.21 | $ 282.79 99.88%




TASK 3 — SHORT RANGE PLANNING ||

Task 3.0

Conduct short-range transportation and transportation-related planning activities
with short-term planning and implementation focus, including the development and
administration of the Transportation Improvement Program.

Subtask 3.1 — MPO Staff Support

3.1.1

3.1.2

3.1.3

314

3.1.5

General Administration: This subtask allows for MPO staff support for
administrative activities related to short range planning, including the
development and management of agency contracts; procurement, development,
and management of consultant contracts for projects in Task 3; and the review
and processing of monthly billings for work related to Task 3.

General Activities: Specific activities will include, but are not limited to,
maintenance of the FY 2021-2024 Transportation Improvement Program,
development of the FY 2023-2026 Transportation Improvement Program, along
with related performance measures.

Public Participation: This subtask includes MPO staff participation in

public outreach activities including video production, developing website
information, writing newsletter articles, developing other printed materials, and
public meeting facilitation as needed.

Congestion Management Process (CMP), Intelligent Transportation Systems
(ITS) and Operations Planning: This subtask covers activities related to
conducting the CMP, ITS and Operations Planning. Specific activities include, but
are not limited to, developing, updating, refining, and implementing the CMP,
incorporating congestion analysis results into the regional planning process, and
incorporating ITS, systems management and operations into the planning
process.

Transportation Improvement Program: The four-year Transportation
Improvement Program (TIP) lists surface transportation projects that are funded
with federal dollars and are consistent with the long-range plan developed for the
area. The TIP may also include non-federally funded projects that are regionally
significant. The TIP development process includes public involvement activities
and opportunities for public review and comment on all aspects of the program.




Staff Work Performed and Status

3.1.1 General Administration:
Activities included reviewing bills and submitting billing packages for work
completed under Task 3.

3.1.2 General Activities:
MPO staff maintained the FY 2023-2026 Transportation Improvement Program
(TIP), began development of the FY 2025-2028 TIP, maintained the FY 2022 and
2023 Unified Planning Work Program, processed three (3) UPWP amendments,
completed the FY 2022 Annual Performance and Expenditure Report. Staff also
managed all agency contracts as well as various consultant contracts for specific
MPO studies.

3.1.3 Public Participation:
MPO staff conducted public participation activities for the Transportation
Improvement Program (TIP). Activities resumed a hybrid approach of in-person
and online open houses, with remote participation by mail and phone still an
option.

3.1.4 Congestion Management Process (CMP), Intelligent Transportation Systems
(ITS) and Operations Planning:
CAMPO completed its update of its CMP assessment to include 2021 data.
CAMPO staff collaborated with the TxDOT — Austin District, the University of
Texas at Austin, and local governments on the possible creation of a regional
traffic management center to improve regional systems operations.

3.1.5 Transportation Improvement Program:
MPO staff maintained the 2023-2026 Transportation Improvement Program, and
began development of the 2025-2028 Transportation Improvement Program,
conducted the regular amendment process and general administrative activities.

Subtask 3.2 — Congestion Management

3.2.1 Congestion Management Process Data Collection and Analysis: This
subtask provides support for the CMP through congestion data collection and
analysis.

Consultant Work Performed and Status

3.2.1 Congestion Management Process Data Collection and Analysis
CAMPO continued to work with Texas A&M Transportation Institute (TTI) to
update the Congestion Management Process.
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Subtask 3.3 — Regional Transportation Demand Management Program

3.3.1 Regional Transportation Demand Management Program:

The Regional Transportation Demand Management (TDM) Program will provide
TDM services throughout the region with the goal of reducing congestion without
adding capacity on the region’s roadway network.

Consultant Work Performed and Status

3.3.1 Regional Transportation Demand Management Program

Under CAMPO staff supervision, the Consultant team conducted outreach with
multiple independent school districts and individual schools to implement the
Schoolpool program. The team successfully implemented Schoolpool at two
individual schools and conducted outreach to inform parents about the program's
availability. Efforts resulted in over 140 families enrolling in the program at the

two schools.

The consultant managed the operations of the TAC TDM Subcommittee
including taking and recording minutes, preparing backup materials, and
assembling the presentation. CAMPO held four (4) meetings in FY 2023 with
meetings focused on establishing priorities and identifying strategies for the

development and implementation of the Regional TDM Program.

CAMPOQ’s General Engineering Consultant began working on a conceptual
regional traffic management center with a Digital Twins foundation.

Task 3 - Funding Summary

Task 3 Amount Amount Percent
Short Range Planning Budgeted Expended Balance Expended
Transportation Planning Funds $ 311,587.00 | $ 243,902.09 |$ 67,684.91 78.28%
Local Funds $ - 1S - |$ - 0.00%
FTA $ - 1S - |$ - 0.00%
State $ - 19 - 19 - 0.00%
STBG Funds $ 236,000.00 | $§ 193,004.55 | §  42,995.45 81.78%
Total - Task 3 $ 547,587.00 | $ 436,906.64 | $ 110,680.36 79.79%
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TASK 4 - METROPOLITAN TRANSPORTATION PLAN ||

Task 4.0

To develop, maintain and update a multi-modal Regional Transportation Plan for the CAMPO
planning area for a 25-year horizon that meets federal requirements and regional goals.

Subtask 4.1 — MPO Staff Support

41.1

41.2

41.3

41.4

41.5

General Administration: This subtask allows for MPO staff support for
administrative activities related to long range planning including procurement,
development, management of consultant contracts for projects in Tasks 4.1, 4.2,
and 4.3, review and processing of monthly billings for work related to Tasks 4.1,
42, and 4.3, conduct access management, safety, sub-regional traffic
management, and other related corridor studies, participation in study oversight
committee meetings, amending and maintaining the CAMPO 2045 Regional
Transportation Plan, developing the CAMPO 2050 Regional Transportation Plan
and supporting materials and cooperatively developing related performance
measures.

Public Participation: This subtask includes MPO staff participation in public
outreach activities including video production, developing website information,
newsletter articles, other printed materials, and public meeting facilitation as
needed.

Regional Public Transportation Coordination: This subtask allows for MPO staff
support for regional public transportation coordination including managing the
Regional Transit Coordination Committee (RTCC) and associated activities, and
implementing, maintaining and updating the Capital Area Coordinated Transit —
Health and Human Services Transportation Plan.

Bicycle and Pedestrian Planning: This subtask includes coordinating the Active
Transportation Advisory Committee, conducting planning activities related to
bicycle and pedestrian facilities, updating the regional active transportation plan,
and updating the regional bicycle and pedestrian facility inventory.

Safety Planning: This subtask includes access management and corridor studies
for the region, crash data hot spot analyses for regional and local governments,
coordinating the regional safety coalition and its safety emphasis area team’s
associated activities, including, but not limited to, regional workshops, Safety
Summits, data analyses, and updating and maintaining the safety analysis tool.
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Staff Work Performed and Status

41.1

41.2

41.3

41.4

41.5

General Administration:
Activities included reviewing bills and submitting billing packages for work
completed under Task 4.

MPO staff maintained and implemented the 2045 Regional Transportation Plan,
conducted the regular amendment process in coordination with amendments to
the 2023-2026 Transportation Improvement Program (TIP), and coordinated with
the Texas Department of Transportation and the Federal Highway Administration
(FHWA) and the Federal Transit Administration (FTA).

Work continued on an update to the Caldwell County Transportation Plan based
on the Regional Arterials Concept Inventory

Public Participation:

MPO staff conducted public participation activities for the Chestnut Street
(Bastrop), Austin Avenue (Georgetown), and Northeast Burnet County studies.
Activities resumed a hybrid approach of in-person and online open houses, with
remote participation by mail and phone still an option.

Regional Public Transportation Coordination:

MPO staff managed oversight of the Regional Transit Coordination Committee
and program activities including Quarterly Meetings and working group meetings
related to the plan implementation. Staff also completed the continuing grant
application for administration of the RTCC program and activities for FY 2024.
Staff also participated in TXDOT Public Transportation Division (PTN) activities
related to the RTCC including reporting discussion, working groups, and
coordination with stakeholders.

Bicycle and Pedestrian Planning:

CAMPO initiated the SL150/Chestnut Street Corridor Study, the Austin Avenue
Corridor Study, and the FM 1626/RM 967 Intersection Study which will envision
and prioritize bicycle, pedestrian, and other multimodal improvements for the
respective study areas. Staff also began updating the regional bicycle and
pedestrian facility inventory to reflect current infrastructure and plans and provide
a baseline for updating analysis in the Regional Active Transportation Plan and
the 2050 Regional Transportation Plan.

Safety Planning:

CAMPO worked with the Texas A&M Transportation Institute to update its
Regional State of Safety Report and create a draft Regional Safety Plan. This
work will inform the Regional Safety Action Plan described in Task 5.
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Subtask 4.2 — 2045 Metropolitan Transportation Plan

4.21 2045 Metropolitan Transportation Plan: Maintenance of the CAMPO 2045
Regional Transportation Plan.

Staff Work Performed and Status

4.2.1 2045 Metropolitan Transportation Plan:
MPO staff continued to update the CAMPO 2045 Regional Transportation Plan
in coordination with amendments to the 2023-2026 Transportation Improvement
Program. MPO staff initiated the CAMPO 2050 Regional Transportation Plan
process including development of a scope and preliminary project schedule.
Initial plan development tasks are expected to begin in early 2024.

Subtask 4.3 —Regional Transportation Coordination

4.3.1 Regional Public Transportation Coordination: This subtask provides consultant
support for regional public transportation coordination including the Regional
Transit Coordination Committee and associated activities, implementing,
maintaining and updating the Capital Area Coordinated Transit-Health and
Human Services Transportation Plan and complements subtask 4.1.3.

Consultant Work Performed and Status

4.3.1 Regional Public Transportation Coordination:
Consultants were not utilized in FY 2023.

Subtask 4.4 — Planning Studies — Other agencies in the CAMPO Region*

*Planning Studies are not listed. This work is not conducted by CAMPO staff or CAMPO’s consultants; project sponsors are responsible for
applicable agreements and oversight.
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Task 4 - Funding Summary

Task 4 Amount Amount Percent
Long Range Planning Budgeted Expended Balance Expended
Transportation Planning Funds $ 467,301.00 | $ 396,001.79 | $  71,299.21 84.74%
Local Funds $ - |$ - |$ - 0.00%
FTA 5304 $ 35,000.00 | $ 12,777.49 | $  22,222.51 36.51%"
Concession Funds $ - 1S - 1% - 0.00%
State Funds $ - 1S - |$ - 0.00%
STBG Funds $ - 19 - |93 - 0.00%
Total - Task 4 $ 502,301.00 | $ 408,779.28 | $  93,521.72 81.38%

The FTA section 5304 funds were solely used for regional transit related activities.

1 - Funds not fully expended due to staff vacancies

15




|| TASK 5 - SPECIAL STUDIES ||

Task 5.0

To conduct special studies of transportation facilities and/or corridors and
transportation-related topics and to implement specialized studies. Includes the
assessment of capital investment and other strategies to preserve the existing and
future transportation system and reduce the vulnerability of the existing transportation
infrastructure to natural disasters.

Subtask 5.1 — MPO Staff Support

5.1.1 General Activities: This subtask allows for MPO staff support for activities related
to special transportation planning studies in Subtask 5.1 and 5.2. Specific
activities will include participating in special studies. MOU/MOA or other similar
documents will be developed to address specific written provision for
cooperatively developing and sharing information related to transportation
performance data; selection of performance targets; reporting performance
targets; reporting and tracking progress.

Staff Work Performed and Status

5.1.1 General Activities:
Activities included development of scopes; coordination with regional partners,
procurement of consultants; and reviewing bills and submitting billing packages
for work completed under Task 5.

Subtask 5.2 — Special Studies

5.21 FM 1626/RM 967 Intersection: Land use and transportation nodal analysis.

5.2.2 Garlic Creek Parkway: Corridor and connectivity analysis.

5.2.4 \Western Caldwell County Transportation Study and Schematic

Development: Conduct feasibility study for new location roadway.

5.2.5 Freight Study: The Freight Study will evaluate freight and shipping needs
throughout CAMPO’s six county region.

5.2.6 Bottleneck Study: The Bottleneck Study will evaluate major interchanges
throughout CAMPQ's six county region.

5.2.7 San Marcos Platinum Planning Study: Land use, corridor, and node analysis.
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5.2.8

5.2.9

Northeast Burnet County Corridor Study: Planning level analyses and providing
corridor planning support to develop, evaluate, and advance a broad range of
mobility improvements in northeast Burnet County.

Project Readiness for Regional Corridor Improvement Projects: Multimodal
corridor studies to advance recommendations for inclusion in CAMPO’s long-
range Regional Transportation Plan (RTP) and for future funding consideration

in CAMPOQO’s Transportation Improvement Program (TIP).

5.2.10 SL 150/Chestnut Street Corridor Study: The SL 150/Chestnut Street Corridor

Study will assess multimodal mobility and safety needs in the City of Bastrop.

5.2.11 Austin Avenue Corridor Study: The Austin Avenue Corridor Study will assess

multimodal mobility/safety needs and catalytic land use opportunities in the City
of Georgetown.

Consultant Work Performed and Status

5.2.1

5.2.2

FM 1626/RM 967 Intersection:

CAMPO staff worked with the City of Buda to scope and procure a consultant to
conduct the FM 1626/RM 967 Intersection study. CAMPO staff issued an RFP for
the study and selected a consultant team. through a competitive process. The
study is expected to begin in early 2024.

Garlic Creek Parkway:
CAMPO staff is discussing the purpose and need for this study with City of Buda
staff.

5.24

5.2.5

5.2.6

Study cancelled.

Western Caldwell County Transportation Study and Schematic Development:
The consultant is completing the schematic and design which are currently at
90% and under review at the Texas Department of Transportation. Other
activities completed in the past year include stakeholder and property owner
coordination, environmental classification letter and report, outreach, and
numerous items related to the design and engineering.

Freight Study:
In FY 2023, CAMPOQ’s consultant team began work on the Freight Study. The

consultant team conducted stakeholder outreach, data collection, and data
analysis. They produced a draft and final version of the Existing Conditions
Report and a draft version of the Trends Report. A draft Recommendations
Report is expected in December 2023.

Bottleneck Study:

CAMPO staff issued an RFP to perform the Bottleneck Study and selected a
consultant team through a competitive procurement process. The study is
expected to begin in early 2024.
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5.2.7

5.2.8

5.2.9

San Marcos Platinum Planning Study:

The San Marcos Transportation Corridors Study formerly The San Marcos
Platinum Planning Study was completed in June 2022. The final report and
recommendations were turned over to the City for implementation.

Northeast Burnet County Corridor Study:

The Northeast Burnet County Corridor Study began in FY 2023 using CAMPO’s
General Engineering Consultant (GEC) to perform the work. The study includes
public outreach and high-level technical analyses, and will result in
recommendations that can be carried forward into feasibility and environmental
studies by Burnet County or TxDOT. Work is expected to be completed in FY
2024.

Project Readiness for Regional Corridor Improvement Projects:

Staff continued work, with consultant support, on the development of corridor
studies for the Project Readiness Program. The nine corridors included in this
program were divided into smaller, logical segments for individual corridor
studies. Evaluation criteria were developed, and data collection conducted to
support corridor scoring and prioritization. Staff and consultants completed work
with a Technical Advisory Committee (TAC) ad-hoc subcommittee on the review
of project prioritization metrics. After completion of this work, the subcommittee’s
results were reported to the TAC in May of 2023. Following project prioritization,
and in coordination with the Texas Department of Transportation (TxDOT), work
has begun on two corridor studies as part of the Project Readiness Program. The
first study to begin is on FM 973 between US 290 and US 79. The second
corridor study that was begun is on FM 734 (Parmer Lane) between RM 1431
and Loop 1. Additionally, TxDOT has procured a consultant for the third corridor
study in this program, on FM 969 from SH 130 to SH 21, which will begin soon.

5.2.10 SL 150/Chestnut Street Corridor Study:

CAMPO worked with City of Bastrop staff to scope and procure a study for the
SL 150/Chestnut Street Corridor Study. CAMPO staff issued an RFP for the
study and selected a consultant team through a competitive process. To date,
the project team has completed an existing and future conditions report and one
(1) round of public outreach. Additional public outreach, recommendations, and a
final report will be completed by fall 2024.

5.2.11 Austin Avenue Corridor Study:

CAMPO worked with City of Georgetown staff to scope and procure a study for
the Austin Avenue Corridor Study. CAMPO staff issued an RFP for the study and
selected a consultant team through a competitive process. To date, the project
team has completed an existing and future conditions report, two (2) rounds of
public outreach, and a preliminary set of recommended improvements. A final
round of outreach and the final report will be completed in spring 2024.
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5.2.12 Regional Safety Action Plan:

CAMPO staff worked with Federal Highway Administration staff to finalize a grant

agreement and issued an RFP to procure a consultant for the Regional Safety
Action Plan. Consultant selection and planning efforts will begin in 2024.

5.2.13 Regional Mobile Emission Reduction Plan:
CAMPO scoped a Regional Mobile Emission Reduction Plan, issued a Request
for Proposals (RFP), and selected a consultant team through a competitive

process, which was approved by the Transportation Policy Board in May of 2023.
This study is was expected to begin in mid-2023 but is delayed pending ongoing

FHWA review of the plan.

Subtask 5.3 — Corridor and Feasibility Studies*

Task 5 - Funding Summary

Task 5 Amount Amount Percent
Special Studies Budgeted Expended Balance Expended
Transportation Planning Funds $ 698,547.00 [ $ 482,614.40 | $§ 215932.60 69.08%
Local Funds $ 220,000.00 [$ 63,894.82|% 156,105.18 29.04%°
State $  85000.00 | $ 24,168.25|%  60,831.75 28.43%"
USDOT $ 2,320,000.00 | $ - | $2,320,000.00 0%’
FHWA $ 1,000,000.00 | $ - | $1,000,000.00 0%°
Concession $ 5,200,000.00 | $§ 856,704.40 | $4,343,295.60 16.48%’
STBG Funds $ 1,205,000.00 [ $ 213,181.29 | $ 991,818.71 17.69%"
Total - Task 5 $10,728,547.00 | $ 1,640,563.16 | $ 9,087,983.84 15.29%

*Corridor and Feasibility Studies are not listed. This work is not conducted by CAMPO staff or CAMPO'’s consultants; project sponsors are
responsible for applicable agreements and oversight.
2-8 - Funds not fully expended due to study delays
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BUDGET SUMMARY

Transportation Planning Funds (TPF)
Budgeted and Expended for FY 2023

Amount Amount Percent
UPWP Task Budgeted Expended Balance Expended
1.0 2,329,887.00 1,917,057.16 412,829.84 82.28%
2.0 229,893.00 229,610.21 282.79 99.88%
3.0 311,587.00 243,902.09 67,684.91 78.28%
4.0 467,301.00 396,001.79 71,299.21 84.74%
5.0 698,547.00 482,614.40 215,932.60 69.09%
Total Programmed Funds 4,037,215.00 | 3,269,185.65 768,029.35 80.98%
Local Planning Funds
Budgeted and Expended for FY 2023
Amount Amount Percent
UPWP Task Budgeted Expended Balance Expended
1.0 - - - 0.00%
2.0 - - - 0.00%
3.0 - - - 0.00%
4.0 - - - 0.00%
5.0 220,000.00 63,894.82 156,105.18 29.04%
Total Programmed Funds 220,000.00 63,894.82 156,105.18 29.04%
FTA (Sec. 5304) Funds
Budgeted and Expended for FY 2023
Amount Amount Percent
UPWP Task Budgeted Expended Balance Expended
1.0 - - - 0.00%
2.0 - - - 0.00%
3.0 - - - 0.00%
4.0 35,000.00 12,777.49 22,222.51 36.51%
5.0 - - 0.00%
Total Programmed Funds 35,000.00 12,777.49 22,222.51 36.51%
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State Funds
Budgeted and Expended for FY 2023

Amount Amount Percent
UPWP Task Budgeted Expended Balance Expended
1.0 - - - 0.00%
2.0 - - - 0.00%
3.0 - - - 0.00%
4.0 - - - 0.00%
5.0 85,000.00 24,168.25 60,831.75 28.43%
Total Programmed Funds 85,000.00 24,168.25 60,831.75 28.43%
STBG Funds
Budgeted and Expended for FY 2023
Amount Amount Percent
UPWP Task Budgeted Expended Balance Expended
1.0 - - - 0.00%
2.0 - - - 0.00%
3.0 236,000.00 193,004.55 42,995.45 81.78%
4.0 - - - 0.00%
5.0 1,205,000.00 213,181.29 991,818.71 17.69%
Total Programmed Funds 1,441,000.00 406,185.84 | 1,034,814.16 28.19%
Concession Funds
Budgeted and Expended for FY 2023
Amount Amount Percent
UPWP Task Budgeted Expended Balance Expended
1.0 - - - 0.00%
2.0 - - - 0.00%
3.0 - - - 0.00%
4.0 - - - 0.00%
5.0 5,200,000.00 856,704.40 | 4,343,295.60 16.48%
Total Programmed Funds 5,200,000.00 856,704.40 | 4,343,295.60 16.48%
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FHWA/USDOT Funds
Budgeted and Expended for FY 2023

Amount Amount Percent
UPWP Task Budgeted Expended Balance Expended
1.0 - - - 0.00%
2.0 - - - 0.00%
3.0 - - - 0.00%
4.0 - - - 0.00%
5.0 3,320,000.00 - 3,320,000.00 0.00%
Total Programmed Funds 3,320,000.00 - 3,320,000.00 0.00%
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