
Technical Advisory Committee Meeting
January 22, 2024



ITEM 1: CERTIFICATION OF QUORUM



ACTION



ITEM 2: APPROVAL OF OCTOBER 16, 2023 
MEETING SUMMARY



Recommendation
Staff requests the TAC approval of the
October 16, 2023 meeting summary.



INFORMATION



ITEM 3: DISCUSSION ON FUNDING OF
DEFERRED PROJECTS



CAMPO, in coordination with TxDOT, has been working with sponsors 
of the remaining deferred STBG projects to conduct a full project 
readiness assessment to develop a refunding and scheduling 
recommendation for the TPB.

Deferred Project Refunding Process

CSJ Sponsor Project Name Original Award

0914-04-314 City of Austin West Rundberg Lane $8,800,000

0914-05-194 City of Austin Lakeline Blvd $11,540,000

0807-05-024/0914-04-329 Travis County Pearce Lane $22,000,000

0914-04-316 Travis County Braker Lane North $11,737,000



Milestone Date

Initial Refunding Process Meeting July 13, 2023

Information Packet (Draft) July 18, 2023

Refunding Process Check- In August 10, 2023

Information Packet (Final) – Application Folder August 11, 2023

Project Materials Due September 1, 2023

Technical Review September - December

Recommendation Report January

Transportation Policy Board January 8, 2024

Technical Advisory Committee January 22 , 2024

Transportation Policy Board February 12, 2024 

2025-2028 Transportation Improvement Program May 13, 2024

Review Process and Schedule



Pearce Lane - Readiness Summary

Sponsor Travis County

Project Name Pearce Lane

Original Application FY 2022, $22,000,000, Ranking 45

Scope Upgrade 2-lane roadway to 4-lane divided with 
sidewalks and bike lanes.

AFA Active AFA for Engineering and Environmental

Design 90% to Wolf Lane/30% East of Wolf Lane

Environmental Estimated completion in February 2024

ROW/Utilities 43 Parcels in Travis County

Cost Estimate $65,750,000 to Wolf Lane
$70,515,000 to East  of Wolf Lane

Fiscal Year 2028

Additional Info
Limit amendment to Wolf Lane approved in 2019. East 
of Wolf Lane limit change requirement by TxDOT. 
TxDOT/Bastrop/Travis County discussion on-going.



Lakeline Blvd - Readiness Summary

Sponsor City of Austin

Project Name Lakeline Blvd.

Original Application FY 2018, $11,540,000, Ranking 8

Scope From two-lane to four-lane with bicycle facilities and 
sidewalks.

AFA Active AFA for Engineering and Environmental

Design 60% Schematic (Refunded by CAMPO in 2021)

Environmental Estimated completion in Summer 2024

ROW/Utilities No ROW acquisitions needed.

Cost Estimate $23,999,248

Fiscal Year 2026

Additional Info Watershed Department requirements pending. 



West Rundberg Lane - Readiness Summary

Sponsor City of Austin

Project Name West Rundberg Lane

Original Application FY 2018, $11,540,000, Ranking 8

Scope
Extend current roadway as a four-lane major divided 
arterial with sidewalks, bike lanes, and new signalized 
intersection

AFA N/A

Design Schematic (2010) updated required

Environmental N/A

ROW/Utilities 4 Parcels, 1 acquired

Cost Estimate N/A

Fiscal Year N/A

Additional Info Not enough information to make a recommendation,. 



Braker Lane North - Readiness Summary

Sponsor Travis County

Project Name Braker Lane North

Original Application FY 2018, $11,737,000, Ranking 38

Scope Widen current and extend roadway as a four-lane 
divided roadway with bicycle and pedestrian facilities

AFA Active AFA for Engineering and Environmental

Design Schematics at 90%

Environmental Estimated completion Spring 2024

ROW/Utilities 15 parcels to be acquired.

Cost Estimate $51,186,000

Fiscal Year 2026

Additional Info In coordination with Travis County and City of Austin, 
project has been withdrawn from process voluntarily. 



Scenario Discussion - Refunding of Ready Projects at Adjusted Amounts

Sponsor Project Name Federal Share Local Share TDC Total Cost

City of Austin W. Rundberg Lane - - - -

City of Austin Lakeline Blvd $18,567,061 $5,432,187 - $23,999,248

Travis County Pearce Lane $65,750,000 - 16,437,500 $65,750,000

Travis County Braker Lane North - - - -

Total $84,317,061 $5,432,187 16,437,500 $89,749,248

Refunding Scenario

This refunding scenario, which assumes inflation adjustments, would require a TPB commitment of 
$84,317,061 in federal funding and 16,437,500 in TDCs (see orange boxes)



Scenario Discussion - Set-Aside Scenario

Sponsor Project Name Original Award Actual Cost Status

City of Austin Vehicle Detection $8,960,000 $11,200,000* Pending

City of Austin Traffic Monitoring System $1,120,000 $1,400,000* Pending

City of Austin EMS/Transit Signal Priority $7,280,000 $8,736,000* Pending

City of Cedar Park New Hope Dr. $12,403,200 $22,619,961 Confirmed 

Total $28,307,200 $38,523,961

Set-Aside Scenario

* Original project costs shown currently. Implementation and actual costs are pending confirmation from LG. 

At the request of the TPB, staff reviewed the deferral list to identify those that were removed 
voluntarily and implemented with local funding for a potential future funding set-aside scenario. Of 
the 12 projects, 4 projects potentially meet this criteria and staff has requested confirmation of 
implementation and actual costs from project sponsors. 



Financial Funding Forecast

Program 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total

CRP $13,941,207 $5,979,980 $6,099,587 $5,865,017 $5,865,017 $5,865,017 $5,865,017 $5,865,017 $5,865,017 $5,865,017 $67,075,893

STBG $56,696,207 $48,073,599 $49,035,132 $47,149,405 $47,149,405 $47,149,405 $47,149,405 $47,149,405 $47,149,405 $47,149,405 $483,850,773

TASA $9,137,859 $5,574,292 $5,685,785 $5,467,128 $5,467,128 $5,467,128 $5,467,128 $5,467,128 $5,467,128 $5,467,128 $58,667,832

Total $79,775,273 $59,627,871 $60,820,504 $58,481,550 $58,481,550 $58,481,550 $58,481,550 $58,481,550 $58,481,550 $58,481,550 $609,594,498

Program Definitions: Carbon Reduction Program (CRP), Surface Transportation Block Grant (STBG), Transportation Alternatives Set-Aside (TASA)

Scenario Funding Usage

Currently Committed $107,687,744 

Refunding Scenario $84,317,061

Set-Aside Scenario $38,523,961

Notes

2024 include actual amounts available (annual apportionment + rollover). 

2026 is the last year of the current federal authorization (IIJA).

TASA and CRP may be mixed into the scenarios based on eligible activities. 



ITEM 4: DISCUSSION ON GHG 
PERFORMANCE MEASURES



Safety

Infrastructure condition

Congestion reduction

System reliability

Freight movement and economic vitality

Environmental sustainability

Reduced project delivery delays 

Goal Area

Goal

Performance 
Measure

Target

Plan/Program

Performance Measure Goal Areas Performance Measure Process

Congress

Federal Agencies (FHWA, FTA)

State, Transit Agency, and MPO

New Rule

New Rule



The Federal Highway Administration (FHWA) has 
established the Final Rule on Greenhouse Gas (GHG) 
Performance Measures. 

CAMPO must establish a 4-year declining GHG target for 
the Metropolitan Planning Area (MPA) as well as a joint 
target with the Alamo Area MPO (AAMPO) for the San 
Marcos urbanized area.

As with other targets, CAMPO may adopt and support the 
states targets or opt to set their own. 

Performance Measures for GHG Emissions



State must establish initial targets by February 1, 2024, and 
CAMPO must establish targets within 180 days of the state.

For joint UZA targets, CAMPO and AAMPO must establish 
a single joint 4-year target for the San Marcos UZA. 

As with other performance measure targets, there are no 
penalties associated with the final rule. 

Performance Measures for GHG Emissions



Statutory authority of FHWA to mandate GHG targets has 
been challenged by Texas and other states. 

Voluntary target considerations are part of the Mobile 
Emission Reduction Plan currently awaiting federal 
approval. 

Potential Impacts and Discussion



ITEM 5: DISCUSSION ON EPA AREA
DESIGNATION PROCESS FOR AIR QUALITY



Agenda • Background
• NAAQS Revision Process
• Designation Process
• Transportation Conformity



Background • Monitor air quality
• 2015 Ozone NAAQS

70 parts per billion

• Three-Year average
4th Highest Value

1997 Ozone NAAQS –
84 ppb

2008 Ozone NAAQS –
75 ppb

Monitoring Site Fourth Highest Value Three Year 
Average Standard 2017 2018 2019 

Audobon C38 67 70 63 66 70 
Austin North Hills Drive 
C3 70 72 63 68 70 

 



Historical 
Performance

Ozone concentration 
decreases despite 

lowered standards and 
population growth



2021-2023 
Average

Exceeding NAAQS does 
not result in automatic 

non-attainment 
designation

Monitoring Site Fourth Highest Value Three Year 
Average Standard 

2021 2022 2023 
Audobon C38 65 66 70 67 70 
Austin North Hills Drive 
C3 66 73 74 71 70 

 



NAAQS 
Revision 
Process

• EPA initiates periodic NAAQS 
review for ozone

August 2023

Workshop – Spring 2024
IRP – Summer 2024

CASAC Review – Fall 2024
EPA Proposed Decision –

TBD
Final Rule - TBD



Designation 
Process

• Once revision is complete
1. States send to EPA all regions 

designated as non-attainment                    
- no later than 12 months

2. EPA determines final designation
- no later than 12 months*

*  EPA may provide another 12 months
before making a final designation



Potential 
Timeline for 

CAMPO

1. EPA Administrator announces 
decision to lower NAAQS in Winter 
2024

2. Rulemaking process is finalized in 
Winter 2025

3. Region’s ozone concentration 
exceeds revised standard for 2023-
2025

4. State sends EPA its non-attainment 
areas by Winter 2026

5. EPA makes final designation in 
Winter 2027

Steps 1 and 2 are most 
vulnerable to changes in 

policy and administration



Transportation 
Conformity

• Classification
Marginal, Moderate, Severe, or Extreme

• Marginal Classification
Submit a plan towards attainment
- no later than 12 months
Demonstrate SIP conformity with 
RTP/TIP amendment or adoptionConformity requires 

CAMPO coordination 
with EPA, FHWA, FTA, 
TxDOT, TCEQ, CMTA, 

local governments and 
general public



ITEM 6: DISCUSSIONS ON PERFORMANCE
MEASURE TARGET UPDATES



• Transportation Performance Management (TPM) is a federally-
mandated strategic approach that uses system information to 
inform investment and policy decisions to achieve national 
performance goals.

• CAMPO utilizes the TPM  process through a variety of actions 
including:

• Performance-based project selection

• Adopting regional targets  

• Monitoring investment progress and impact

• Planning products including the TIP, RTP and studies

Transportation Performance Management



Safety

Infrastructure condition

Congestion reduction

System reliability

Freight movement and economic vitality

Environmental sustainability

Reduced project delivery delays 

Goal Area

Goal

Performance 
Measure

Target

Plan/Program

Performance Measure Goal Areas Performance Measure Process

Federal Responsibility

State, Transit Agency and MPO Responsibility



Safety (PM1)

Number of 
Fatalities

Rate of Fatalities

Number of 
Serious Injuries

Rate of Serious 
Injuries

Number of Non-
Motorized 

Fatalities and 
Serious Injuries

Safety (PM1)

3,159 (3,046)

1.20 (1.14)

17,819 (17,062)

6.77 (6.39)

2,357 (2,357)

Infrastructure 
(PM2)

IH Pavement in 
Good Condition

IH Pavement in 
Poor Condition

NHS Pavement in 
Good Condition

NHS Pavement in 
Poor Condition

Bridge Deck in 
Good Condition

Bridge Deck in 
Poor Condition

Infrastructure 
(PM2)

63.9% (63.9%)

.2% (.2%)

45.5% (45.5%)

1.5% (1.5%)

48.5% (48.5%)

1.5% (1.5%)

System 
Performance 

(PM3)

IH Travel Time 
Reliability

NHS Travel Time 
Reliability

Freight Time 
Reliability

System 
Performance 

(PM3)

70% (70%)

70% (70%)

1.55 (1.55)

Transit Asset 
Management 

(TAM)

Percentage of 
Revenue Vehicles 

that meet or 
exceed ULB

Percentage of 
Non- Revenue 
Vehicles that 

meet or exceed 
ULB

Percentage of 
facilities with a 

conditions rating 
below 3.0

Percentage of 
Rail with 

performance 
restrictions

Transit Asset 
Management 

(TAM)

<15%

<15%

<15%

0%

Transit Safety 
Targets

Number of 
Fatalities

Rate of Fatalities

Number of 
Injuries 

Rate of Injuries

Number of Safety 
Events

Rate of Safety 
Events

Mean distance 
between major 

mechanical 
failures

Transit Safety 
Targets

-

0

-

0.35

-

0.195

17,200

Lower Target

Higher Target

No Change Please note the metric being evaluated when reviewing the impact of the target change. New targets indicated in brackets. 



Performance Measure Dashboard
CAMPO has developed an interactive dashboard for performance measure management, available online for in-
depth analysis on safety (PM1), bridge/road conditions (PM2), and system reliability (PM3).

https://app.powerbi.com/view?r=eyJrIjoiYWYxYzJlNDctNTA3Zi00NDNjLTk5NGYtNTZkYTE2ODA4MjgxIiwidCI6IjU5MmI2YjY2LTBmZDQtNDE0NS1iM2Y3LWRmYTFkMzgyMjA0OSJ9&pageName=ReportSection0d94694494390c70d9a0


ITEM 7: REPORT ON TRANSPORTATION
PLANNING ACTIVITIES



ITEM 8: ANNOUNCEMENTS



Upcoming 
Meetings

• TPB  February 12, 2024
• TAC February 26, 2024



Adjournment
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