
Transportation Policy Board Meeting
December 9, 2024



ITEM 1: CERTIFICATION OF QUORUM



ITEM 2: PUBLIC COMMENTS



ITEM 3: EXECUTIVE SESSION



ITEM 4: REPORT FROM THE TAC CHAIR



ITEM 5: Public Hearing and 
Presentation on Quick Action 
Option Amendments to the 2025 
-2028 TIP and 2045 RTP



Submissions for the regular Spring 
Amendment Cycle are being requested to be 
processed through the Quick Action Option 
process.

This request is being made to ensure several 
projects are included in the TIP before the end 
of the year and are ready for the February STIP 
Revision due in mid-January.

Quick Action Option Amendments



Quick Action Option Amendments



ITEM 6: DISCUSSION AND TAKE 
APPROPRIATE ACTION ON NOVEMBER 
4, 2024 MEETING MINUTES



Recommendation Staff requests the TPB approval of the 
November 4, 2024 Meeting Minutes.



ITEM 7: DISCUSSION AND TAKE 
APPROPRIATE ACTION ON AMENDMENTS 
TO THE 2025-2028 TIP AND 2045 RTP



The Fall Amendment Cycle is the regularly scheduled 
opportunity to make changes to the Regional 
Transportation Plan (RTP) and Transportation Improvement 
Program (TIP).

Fall Amendment Cycle

Amendment Cycle Schedule

Date Milestone

10/21/2024 TAC – Information

October 7 – November 8 Community Outreach

11/4/2024 TPB – Information/Public Hearing

11/18/2024 TAC – Recommendation 

12/9/2024 TPB – Adoption



Regional Transportation Plan

As projects in the Regional Transportation 
Plan receive a commitment of transportation 
funding, they are submitted for inclusion in 
the Transportation Improvement Program to 
obtain funding authorization by the 
Transportation Policy Board

20 Year Horizon
Adopted Every 5 Years

Amended Regularly
Environmental Clearance
Federal Funding Eligibility

4 Year Horizon
Adopted Every 2 Years
Amended Regularly

Federal Funding Authorization
Letting Certification

Transportation Improvement Program

Fall Cycle

Transportation Improvement Program

2025-2028





2025-2028 TIP 
Amendments 
Outreach

Comment Period:

October 7 -
November 8

Mail comments:

CAMPO c/o CD&P PO Box 
5459 Austin, TX 78763

Leave voicemail comments or 
request info by phone:

737-229-0896

Email comments:

comments@campotexas.org

Online Open House:

campotexas.org



Recommendation
Staff and TAC recommend the TPB adopt the 
amendments to the 2025-2028 TIP and 
2045 RTP as detailed in Resolution 2024-12-
7 and the accompanying list.



ITEM 8: DISCUSSION AND TAKE 
APPROPRIATE ACTION ON QUICK ACTION 
OPTION AMENDMENTS TO THE 2025-
2028 TIP AND 2045 RTP



Recommendation
Staff recommend the TPB approve the Quick 
Action Option Amendments to the 2025-
2028 TIP and 2045 RTP as detailed in 
Resolution 2024-12-8 and accompanying 
list.



ITEM 9: UPDATE ON 2050 REGIONAL 
TRANSPORTATION PLAN (RTP)



Overview

• Update on development of CAMPO 2050 
Regional Transportation Plan (RTP)

• Previous TPB updates – 

Purpose and timeline

Summary of project call and received projects

Review of revenue estimation methodology

• This update – Draft results of revenue 
estimation for fiscal constraint



The Process 
to Fiscal 

Constraint
Project Call Receive 

Applications

Score Project 
Applications

Prioritized Project 
List

Forecast 
Revenues

Determine Fiscal 
Constraint

Compare 
Revenue to Need

Determine Constrained 
and Illustrative Projects



Importance of 
Revenue 

Forecasting

• Enables the determination of fiscal 
constraint

• Fiscal constraint is a federal 
requirement of the RTP

• Reviewed as a regional constraint, 
not an individual jurisdictional basis



Revenue 
Forecasting

Federal/State Transit

Tolling 
Agencies Local



Federal & 
State 

Revenues 

Overview of reasonably 
expected funding 

sources per TxDOT 
Funding Category
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~$19.6 B



Anticipated 
Transit 

Revenues CapMetro 
Capital:

$4.9 B
O&M:

$15.7 B
It is assumed that transit 
revenues for capital and 

O&M will be fully 
expended over the life of 

the RTP.

ATP 
Capital:

$11.8B

CARTS 
Capital:

$93 M
O&M:

$256 M



Local 
Revenues 

• Forecasting Methodology 
Conversations with local staff
Historic Capital Investment Plans
oCurrent Revenue
oTIA/Development Fees/Etc. 

Bond Information
oGeneral Obligation/Certificates of 

Obligation

• Estimated Revenue: ~$ 20.5B

CAMPO Member 
Jurisdictions



Total 
Estimated 

Regional 
Revenue

AKA – “fiscal capacity”

2045 RTP
 $42.5B

2050 RTP 
(DRAFT)
 $59.8B



ITEM 10: EXECUTIVE DIRECTOR’S 
REPORT ON TRANSPORTATION PLANNING 
ACTIVITIES



Project Call Schedule

Milestone Date

Project Call Announcement September 12, 2024

Webinars, Office Hours, Consultations
September – 

December

Application Due by 5:00 P.M. (Central) December 20, 2024

Readiness Assessment/Evaluation January - April

Recommendation/Project Approval June 9, 2025

TIP/STIP Inclusion July 2025

Earliest Funding Obligation October 2025

Funding Availability

Program Funding

TASA $37,039,320

CRP $31,615,825

Total $68,655,145

This project call will allocate funding to a variety 
of projects and programs including 
bicycle/pedestrian projects, ITS, EV 
infrastructure, and other projects that do not 
add SOV capacity.

Project Call - Due Date Reminder



ITEM 11: ANNOUNCEMENTS



Upcoming 
Meetings • TPB  January 13, 2025

• TAC  January 27, 2025



ADJOURNMENT
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