Transportation Policy Board Meeting
December 9, 2024



ITEM 1: CERTIFICATION OF QUORUM




ITEM 2: PUBLIC COMMENTS




ITEM 3: EXECUTIVE SESSION




ITEM 4: REPORT FROM THE TAC CHAIR




ITEM 5: Public Hearing and
Presentation on Quick Action
Option Amendments to the 2025

-2028 TIP and 2045 RTP




Schedule

The schedule for the Transportation Improvement Program and Regional Transportation Plan
Tra ns porta t i on | ml regular amendment cycles and major adoptions are provided below.

Milestone

a

Regional Tra

Amendment Poli|

Please note that adoption of major program and plan updates will impact the availability of
regular 1t cyeles for the respective doct and that this schedule is subject to
change based on final Transpertation Policy Board meeting schedules, STIP revision availability,

and other activities that may impact the adoption process including quick-action amendments.
Please refer to the amendment application for the most recent up-to-date infarmation.

Quick Action Option Amendments

Submissions for the regular Spring
Amendment Cycle are being requested to be
processed through the Quick Action Option
process.

This request is being made to ensure several
projects are included in the TIP before the end
of the year and are ready for the February STIP
Revision due in mid-January.




Gity of

Quick Action Option Amendments

Project
Name

Limits (From)

Limits (To)

Description

Phase

FY

YOE

2025-2028 Transportation Improvement Program and 2045 Regional Transportation Plan - Regular Amendments

Total Project

51-00300-00 TBD Travis Austin/TxDOT IH 35 Cesar Chavez Ath Strest Highway cap over reconstructed IH-35 E,C 2025 $167,515,000 $167,515,000 Add new project listing.
Barton Brid, lacement with pedestrian and bicycl
51-00295-00 TBD Travis Cityof Austin | Springs Lou Neft Azie Morton idge replacement with pedestrl eycle E,R,C 2028 $40,000,000 $40,000,000 Add new project listing.
Road accommodations.
61-00086-01 0440-05-015 Williamson TxDOT SH130 IH35 Gattis School Rd | Widen from 4 to 6 lanes (3 lanes in each direction) C 2027 $250,000,000 $250,000,000 Add new project listing.
51-00205-01 0440-06-030 Travis TxDOT SH130 Gattis School Rd RM 685 Widen from 4 to 6 lanes (3 lanes in each direction) c 2027 51,923,077 $51,923,077 Add new project listing.
HIN -
61-00103-00 8D Williamson | MWamson | .~ ior A2 FM 973 CR 406 Construct new 2-lane roadway with continuous left-turn lane. ERC* 2026 $39,400,000* $30,400,000+ | AddNew project Usting. (*Information under
County review, inclusion pending confirmation)
31-00290-00 | 0535-03-027 | Caldwell T*DOT IH10 g:j:;lz"nz G°”mtei::°“”“’ Expand from 4-Lane to 6-Lane Expressway ; 2033 . $107,142,857 | Add new project listing.
61-00111-00 | 2103-01-038 | Williamson | " amSON | gy g3 1834 Southwest | Widen 2-lane undivided to 4-lane controlled access facilty with - 2035 - $48,740,000 | Modify limits and project description.
County Bypass 3-lane frontage roads in each direction.

Transportation Improvement Program (TIP) Amendment (All approved amendments to the Transportation Improvement Program are automatically amended in the Regional Transportation Plan per CFR 450.218.)

Regional Transportation Plan (RTP) Amendment

C2MPO




ITEM 6: DISCUSSION AND TAKE
APPROPRIATE ACTION ON NOVEMBER
4, 2024 MEETING MINUTES




Recommendation

Staff requests the TPB approval of the
November 4, 2024 Meeting Minutes.
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ITEM 7: DISCUSSION AND TAKE
APPROPRIATE ACTION ON AMENDMENTS
TO THE 2025-2028 TIP AND 2045 RTP




®

Bumet ] Fall Amendment Cycle

The Fall Amendment Cycle is the regularly scheduled
opportunity to make changes to the Regional
Transportation Plan (RTP) and Transportation Improvement
Program (TIP).

Amendment Cycle Schedule

Milestone

10/21/2024 TAC - Information

October 7-November 8 | Community Outreach

11/4/2024 TPB - Information/Public Hearing
11/18/2024 TAC - Recommendation
il 12/9/2024 TPB - Adoption

= RTP

C2MPO




Regional Transportation Plan Transportation Improvement Program

20 Year Horizon

Adopted Every 5 Years

Amended Regularly

Environmental Clearance
Federal Funding Eligibility

C2MPO

As projects in the Regional Transportation
Plan receive a commitment of transportation Transportation Improvement Program
funding, they are submitted for inclusion in
the Transportation Improvement Program to
obtain funding authorization by the
Transportation Policy Board

2025-2028

4 Year Horizon
Adopted Every 2 Years
Amended Regularly
Federal Funding Authorization

Letting Certification




2025-2028 Transportation Improvement Program Amendments - Fall 2024 (Draft)

Project Name:

Limits {From)

Limits (To)

Description

Hero Frogram C

inuation in Hay, Williamsan, and

TED 0914-00-539 V':"':::g’: TxDOT VA VA VA Travis County. Facilitiesinclude IH35, US 183, US [= 2025 $I5000,000  [Add New Project
290, SHTIBS
Upgrade from a 2-Lane roadway to 2 4-Lane diidad
- - 0.02 Mies West of SH 130 - ) roadwaywith a continious left tumn lane, curb and -
BD 1145-0+-033 Tranis TxDOT FMBE2 Soutrbound Framage Aoad | 052 MilesEastaf Elrey R | e Licye e el pectesiion [ 2028 SEEETIFI0  |AddNew Project
facilities
r ; . - " |Changs Limits (Ta) from 'FM 535° to Sauth of FM 5357
1-00036-00 0323-0+-028 Bastrop TxDOT SHYS 5LzI0 South of FM 535 m‘:!d’::“w’if‘:c:m :::L‘:’I:{H:fl:: ke [= 2025 514000000  [Increass Project Cast from $10,319, 468 1o 516 BT, 518
e ; ) Increase Category 2 from 58,590,445 to $14,000,000
Switch Limits [From) and Limits (Ta): Scope Change
fram “Upgrade from atwo-lane to a four- lane divided
Upgrade from atwo-lane toa four-lane dividedwith ith i pedestrian ]
£+00191-00 2103-0+036 Williamsan City of Georgetown RM 2243 W Bypass Norwcad Drive Center Turn Lane and new traffic signalsand [ 2026 $17.791,407  [to Upgrade from a two-lane to a four-iane divided with
pedestrian improvements | center beft tum lane and new traffic signals and
[pedestrian improvements; Increase Froject Cost from
58,462 019 10521233 426; Add $12,751,407 Categary 3
Zlane wyto 2 travel Increase Project Cestfrom $15 370,487 to $44.75| 508;
6-00109-00 094-05-222 ‘Williamson ‘Williamson Coungy Hero Way 1\3A RMZ243 laneswith continuous left-tum lane, and sxtend c 2026 $36,450,000 [Increase Category 3 from $12.788 09110 $13,450,000;
existing Hera Way to RM 2243, [Add 25,000,000 in Category 10
&+0010%-01 2103-01-040 Wil Will C RM 2243 Waf Hero Wi 0.199 MIW of Escalera P Realignand Recansiruct 2-Lane undivided readway [= 2026 0 R Proj
1ameEn 1amEan L ouny = ofneraiiay - obEscalera FRAY |0 2 Travel Lanes and Continucus Left Tum Lane S
10001100 C2EE-03-041 Bastrop TxDOT SHTI CR 204 (Colorades Cirda) sH2 Canstruct &-lane coverpass and add 2-lane eastbound [= 2030 50 Remave Project
and westbound frontage roads.
. . mstall 10 Direct Current Fast Charge partswithin ane .
BD 5000-00-201 Haye TxDOT Various LY VA mile of the Electnc Altarmative Fuel Carridars (IH 35). c 200% SR43E6T | Acicd Nesw Project - NEV| Program Award
- ) mstall B Direct Current Fast Charge ports along the - .
BD 5000-00-234 Caldwe TxDOT Various VA VA Electric Altematie Fue| Corriders. i1 10) [ 2025 $2348381  [AddNew Project- NEVI Program Award
TBD NfA Tranis City of Austin Various VA VA Charging Station Replacement [ 2025 $33500  |AddNew Project- EV Charging Refiabiity Program
- ) 1H35 Northbound Frantage - Drainags and strestimp: he S . .
BD NfA Hays City of San Marcas Various oo SH1Z3 P EC 2026 $36,819760  |Add New Project- PROTECT Program Award
- Canstruction of travel plaza and truck parking faciity - .
BD NfA Caldwe Caldwell Caunty Truck Flaza SH130 sHE0 EC 2025 $30725,000 [Add New Project- RAISE Program Award
3t SH 130 and 5H 80
(Widen fram 4 undivided to S-lanes divided arterial P oo |
- . ; by scope, —
&+00025-00 033-02-051 Williamssn City of Gaorgetown | TxDOT SH29 Havenln PatrictWay with pedesirian improvements, sgnal and E 2030 $45,500,000 funding Fram $18.5 millor, 10 S45.5 milion.
intersection improvemes
[Widen fram 2-lane undivided to 5-lane dvided P I funding
. ) . ) . e ; - by
£+00024-00 2490-01043 Williamsan | of Geargetown [ Williamsan Co FM 71 Gannst. SH13D arterial with pedestrian improvements, signal and E 2030 34000000 | e Gas -
intersection improvemants. e
TBD N/A Williamsen CTRMA 183 SH4s HercWay Wigenirom 3 to 4 toll knes northicund and E 2026 $250,000,000 |Add New Froject

southbound into the existing center median.

Fall Amendments
TIP
= RTP




Mail comments:

CAMPO c/o CD&P PO Box
5459 Austin, TX 78763

Email comments:
comments@campotexas.org

"l‘\\ Online Open House:
campotexas.org

Burnet

2025-2028 TIP
Amendments

Outreach

10/26 Marble Falls
Fall Fest

10/24: Georgetown
Trick or Treat Trail

Comment Period:

October?7 -
November 8

11/9: Heroes and
Hot Rods

Leave voicemail comments or
N\ requestinfo by phone:

737-229-0896

11/1: Lockhart
First Friday
Downtown

DI




Staff and TAC recommend the TPB adopt the
amendments to the 2025-2028 TIP and
2045 RTP as detailed in Resolution 2024-12-
7 and the accompanying list.

Recommendation

N
N
N
N
N
RN
N
N
N
N
N
N
N
N
N
N
N
xR
RN
N
N
N
RN
N
RN
N
N
xR
N
N
N
N
N
N
N
N
N
X
N
N
N
N
xR
N
RN
N




ITEM 8: DISCUSSION AND TAKE
APPROPRIATE ACTION ON QUICK ACTION
OPTION AMENDMENTS TO THE 2025-
2028 TIP AND 2045 RTP




Staff recommend the TPB approve the Quick
Action Option Amendments to the 2025-
2028 TIP and 2045 RTP as detailed in
Resolution 2024-12-8 and accompanying
list.

Recommendation
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ITEM 9: UPDATE ON 2050 REGIONAL
TRANSPORTATION PLAN (RTP)




_ * _

* Update on development of CAMPO 2050
Regional Transportation Plan (RTP)

Overview * Previous TPB updates -

» Purpose and timeline

2050

TRANSPORTATION

PLAN

» Summary of project call and received projects

» Review of revenue estimation methodology

* This update - Draft results of revenue
estimation for fiscal constraint
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_ k _

The Process
o . Receive
Constraint
Score Project Prioritized Project
Applications List
Forecast Determine Fiscal
Revenues Constraint
»
Revenue to Need and lllustrative Projects

2050

TRANSPORTATION

PLAN

———— CENTRAL b TEXAS e

DI
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_ ,J|=| _

Importance of
Revenue
Forecasting

e Enables the determination of fiscal
constraint

* Fiscal constraint is a federal
requirement of the RTP

al

* Reviewed as a regional constraint,
not an individual jurisdictional basis

DI




Revenue

Forecasting
Federal /State Transit

Tolling
Agencies

DI




Federal & ;

State ~ - :Total est. revenue g

Revenues ~ - - ~$19.6 B
§ . 510 :
§§$4 3.58

Overview of reasonably §

expected funding =R *

sources per IxDOT ;\i y

Funding Category X *
§ ’ 0.86
- $0 2 003 I

CAT2 CAT3 CAT 4 CAT7 CAT?9 CAT10 CAT1 CAT12

»



Regional
Tolling

Agencies » Assumption:

» Revenues and expenditures for all tolling
authorities in the region were treated as a closed
system, meaning all expenditures were assumed
to be funded by revenues generated by the
respective tolling authority.

$2.9B

CTRMA and SH130
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_ o _
* Forecasting Methodology

» Conversations with local staff

» Historic Capital Investment Plans
o Current Revenue
o TIA/Development Fees/Etc.
» Bond Information
o General Obligation/Certificates of
Obligation

- Estimated Revenue: ~$ 20.5B

Local
Revenues

CAMPO Member
Jurisdictions
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N eXt Ste ps Draft Schedule Subject to Change

* October-December 2024 - First February - April 2025 - Second
round of outreach meetings round of public outreach meetings
* November - December 2024 - March 2025 - TAC Information -

Agency discussions about draft Final Plan

fiscally constrained project list * April 2025 - TPB Information -
* January 2025 - Draft 2050 RTP Final Plan

document « April 2025 - TAC Recommendation
* January 2025 - TAC Information - - Final Plan document

Draft Plan « May 2025 - TPB Action - Final Plan
* February 2025 - TPB Information document (2050 RTP Adoption)

- Draft Plan

C2MPO »




ITEM 10: EXECUTIVE DIRECTOR’S
REPORT ON TRANSPORTATION PLANNING
ACTIVITIES



Project Call Schedule

Milestone
Project Call Announcement September12, 2024
Webinars, Office Hours, Consultations September -
December
Application Due by 5:00 P.M. (Central) December 20, 2024
Readiness Assessment/Evaluation January - April
Recommendation/Project Approval June 9, 2025
TIP/STIP Inclusion July 2025
Earliest Funding Obligation October2025

C2MPO

Project Call - Due Date Reminder

This project call will allocate funding to a variety
of projects and programs including
bicycle/pedestrian projects, ITS, EV
infrastructure, and other projects that do not
add SOV capacity.

Funding Availability

Program Funding
TASA $37,039,320
CRP $31,615,825
Total $68,655,145




ITEM 11: ANNOUNCEMENTS




_ % B

Upcoming

Meetings * TPB > January 13, 2025

* TAC - January 27, 2025
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ADJOURNMENT
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