CZMPO

CAPITAL AREA METROPOLITAN
PLANNING ORGANIZATION

CENTRAL b TEXAS

TRANSPORTATION POLICY BOARD MEETING
The Junior League of Austin Community Impact Center
5330 Bluffstone Lane
Austin, TX 78759
Monday, June 9, 2025
2:00 p.m.

Livestream at www.campotexas.org

Persons with Disabilities: Upon request, reasonable accommodations are provided. Please call 737-229-0896 at
least three (3) business days prior to the meeting to arrange for assistance.

Transportation from Transit Stops: Upon request, transportation vouchers from adjacent transit stops are
available. Please call 737-229-0896 at least three (3) business days prior to the meeting to arrange for a voucher.

AGENDA

1.  Certification of Quorum — Quorum requirement is 12 members.
...................................................................................................... Commissioner Cynthia Long, Chair

2. Public Comments
The public is invited to comment on transportation-related topics in the CAMPO geographic area.
The number of speakers and speaker time limits are at the discretion of the Chair. Each speaker
will have one (1) minute to provide public comment. Written comments may be emailed to
TPBcomments@campotexas.org by 5:00 p.m., Thursday, June 5, 2025.

This is an opportunity for the public to address the Transportation Policy Board concerning an issue of
community interest that is not on the agenda. Comments on a specific agenda item must be made
when the agenda item comes before the Board. The Chair may place a time limit on all comments.
Any deliberation of an issue raised during Public Comments is limited to a statement of fact regarding
the item, a statement concerning the policy regarding the item or a proposal to place the item on a
future agenda.

EXECUTIVE SESSION:

Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting (an
executive session) to deliberate any item on this agenda if the Chairman announces the item will be
deliberated in executive session and identifies the section or sections of Chapter 551 that authorize
meeting in executive session. A final action, decision, or vote on a matter deliberated in executive
session will be made only after the Board reconvenes in an open meeting.

3. EXECULIVE SESSION...c..ciciiriiiiriieerte st sttt et e e se st ea e e Commissioner Cynthia Long, Chair
The Transportation Policy Board will recess to an Executive Session, if needed.
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10.

11.

12.

Report from the Technical Advisory Committee (TAC)....ccccevvvveerrueennene Mr. Chad McKeown, CAMPO
Mr. McKeown will provide an overview of TAC discussion items and recommendations to the
Transportation Policy Board.

The public is invited to comment on agenda items 5-12. Speaker time limits and the number of
speakers for each topic are at the discretion of the Chair. Each speaker will have one (1) minute to
provide public comment. Written comments may be emailed to TPBcomments@campotexas.org by
5:00 p.m., Thursday, June 5, 2025.

Discussion and Take Appropriate Action on May 12, 2025 Meeting Minutes
....................................................................................................... Commissioner Cynthia Long, Chair
Chair Long will request Transportation Policy Board approval of the May 12, 2025 meeting minutes.

Discussion and Take Appropriate Action on FY 2026 & 2027 Unified Planning Work Program
(UPMIP) ettt et ettt st st et et et sea e e saesbesasesaesbensennnnsanaennns Ms. Theresa Hernandez, CAMPO
Ms. Hernandez will present the Draft FYs 2026 & 2027 UPWP and request Transportation Policy Board
approval.

Discussion _and Take Appropriate Action on 2026-2029 Call for Projects for Transportation
Alternatives Set-Aside (TASA) and Carbon Reduction Program (CRP) Funding
..................................................................................................................... Mr. Ryan Collins, CAMPO
Mr. Collins will discuss the FYs 2026-2029 Call for Projects for TASA and CRP funding and request
Transportation Policy Board approval.

Discussion on Work Zone Safety Activiti€s......cccccevvereseeceeneennnnns TxDOT-Austin District Representative
A representative from the TxDOT-Austin District will discuss work zone safety activities in the region.

Discussion on Pedestrian Safety ...t Mr. Nirav Ved, CAMPO
Mr. Ved will discuss data and factors related to pedestrian safety in the region.

Update on CAMPO Regional Safety Action Plan (RSAP).....cccccevveeueennne. Mr. Nicholas Samuel, CAMPO
Mr. Samuel and CAMPOQ'’s consultants from DKS Associates will provide an update on the development of
the CAMPO Regional Safety Action Plan (RSAP). Mr. Charlie Watts will provide an update on the Travis
County Safety Action Plan.

Update on CAMPQ’s Central Texas Traffic Management System.................... Mr. Nirav Ved, CAMPO
Mr. Ved will provide an update on the development of a regional traffic management center.

Discussion on the Annual Performance Appraisal Process for the CAMPO Executive Director

...................................................................................................... Commissioner Cynthia Long, Chair
Chair Long will discuss the FY 2025 performance evaluation process for the CAMPO Executive Director.

Persons with Disabilities:
Upon request, reasonable accommodations are provided. Please call 737-229-0896 at least three (3) business days prior to
the meeting to arrange for assistance.

Transportation from Transit Stops:
Upon request, transportation vouchers from adjacent transit stops are available. Please call 737-229-0896 at least three (3)
business days prior to the meeting to arrange for a voucher.
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13. Executive Director’s Report on Transportation Planning Activities

14. Announcements
a. Transportation Policy Board Chair Announcements
b. Next Technical Advisory Committee Meeting, June 23, 2025 - 2:00 p.m.
c. July 14, 2025 Transportation Policy Board Meeting — Canceled
d. Next Transportation Policy Board Meeting, August 11, 2025 — 2:00 p.m.

15. Adjournment

Persons with Disabilities:

Upon request, reasonable accommodations are provided. Please call 737-226-4840 at least three (3) business days prior to
the meeting to arrange for assistance.

Transportation from Transit Stops:

Upon request, transportation vouchers from adjacent transit stops are available. Please call 737-226-4840 at least three (3)
business days prior to the meeting to arrange for a voucher.
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Meeting Minutes
May 19, 2025
2:00 p.m.

1. Certification Of QUOIUM ....ceuiieuiieiiieireeireeireeerereerearessrssesssersssresssesssessanssnnsens Ms. Emily Barron, Chair
The Chair called the CAMPO Technical Advisory Committee (TAC) meeting to order at 2:00 p.m.

A quorum was announced present.

Present:
Member Representing AT tz:‘;?\; :::::;al:‘z
1. Erik Leak City of Austin Y
2. Cole Kitten City of Austin Y
3. Richard Mendoza, P.E. | City of Austin N
4, Randall Skinner City of Cedar Park Y
5. Lua Saluone City of Georgetown Y
6. Mike Trimble City of Kyle Y
7. Ann Weis City of Leander Y
8. E:::Z Barron, City of Pflugerville Y
9. Brian Kuhn City of Round Rock N
10. Shaun Condor, P.E. City of San Marcos Y
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11. Aimee Robertson Bastrop County
12. Kennedy Higgins Bastrop County (Smaller Cities)
13. Greg Haley, P.E. Burnet County
14. Russell Sander Burnet County (Smaller Cities)
15. Will Conley Caldwell County
Caldwell County
16. Vacant (Smaller Cities)
17. Jennifer Moczygemba | Hays County
18. Angela Kennedy Hays County (Smaller Cities)
19. Charlie Watts Travis County
Travis County
20. h h -
0 Cathy Stephens (Smaller Cities)
21. Bob Daigh, P.E. Williamson County
22. Matt Rector W|II|amsor1 Founty
(Smaller Cities)
23. David Marsh CARTS Ed Collins
24. Mike Sexton, P.E. CTRMA Oscal Solis, P.E.
25. Sharmila Mukherjee Capital Metro
Heather
26. Ashley-Nguyen, P.E. ™DOT

2. Approval of April 28, 2025 Meeting Summary

Mr. Chad McKeown, CAMPO

The Chair recognized Mr. Chad McKeown, CAMPO Deputy Executive Director who informed the Committee
that the April 28, 2025 meeting summary was updated to fully represent the two (2) amendments
presented for the draft 2050 Regional Transportation Plan (RTP). Mr. McKeown added that the updated
meeting summary was posted to the CAMPO website.

The Chair entertained a motion for approval of the April 28, 2025 meeting summary, as amended.
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Mr. Bob Daigh, P.E. moved for approval of the April 28, 2025 meeting summary, as amended.
Mr. Matt Rector seconded the motion.

The motion prevailed unanimously.

3. Discussion and Recommendation on Final FY 2026 & 2027 Unified Planning Work Program (UPWP)

The Chair recognized Ms. Theresa Hernandez, CAMPO Finance & Administration Manager who informed
the Committee that the UPWP is a federally required document that identifies planning priorities and
activities in the CAMPO region.

Ms. Hernandez later informed the Committee that the draft FY 2026 & 2027 UPWP is based on a budget
of $8.3 million in PL funds received from the Federal Highway Administration for FY 2025 and projected
funds for FY 2026. Ms. Hernandez discussed the components of the FY 2026 & 2027 UPWP document,
summarized the final revisions, and highlighted the timeline for final approval. Ms. Hernandez concluded
the presentation with a request for a TAC recommendation for approval of the final FY 2026 & 2027 UPWP.
The presentation concluded without questions or comments.

The Chair entertained a motion to approve a recommendation for approval of the FY 2026 & 2027 UPWP,
as presented.

Mr. Ed Collins moved to approve a recommendation for approval of the FY 2026 & 2027 UPWP, as
presented.

Mr. Russell Sander seconded the motion.

The motion prevailed unanimously.

4. Discussion and Recommendation on 2026-2029 Call for Projects for Transportation Set-Aside (TASA)
and Carbon Reduction Program (CRP) Funding

The Chair recognized Mr. Ryan Collins, CAMPO Short-Range Planning Manager who provided an overview
of the 2026-2029 call for projects for TASA and CRP funding. Mr. Collins summarized the project evaluation
process used for projects that are considered ready and highlighted the project selection criteria, as
adopted by the Transportation Policy Board (TPB) in 2017. Mr. Collins also summarized the planning factors
analysis and cost benefit analysis.

Mr. Collins later presented ten (10) projects that passed the readiness evaluation and briefly discussed the
evaluation results and funding award recommendations. Mr. Collins informed the Committee that funding
is available for all projects that were considered ready. Mr. Collins added that approximately $51 million is
available for the TASA Program and the CRP.

Mr. Collins advised the Committee that just under $1 million in CRP funding and close to $17 million in
TASA funding will roll over into the project call for Surface Transportation Block Grant funding which will
start in August.



CAMPO Technical Advisory Committee Meeting Page 4 of 5
Meeting Minutes — May 19, 2025

Mr. Collins reported that the full recommendation included in the meeting materials indicated that the
program funding represents only the federal funding amount. Mr. Collins noted that those funds have been
adjusted for inflation to fiscal year 2026 or 2027. Mr. Collins also reported that there is a 20% local match
that is not listed in the full recommendation.

Mr. Collins informed the Board that all projects that are ultimately awarded by the TPB will be monitored,
subject to the continual progress policy, and assume federal program continuation. The presentation was
concluded by a request for a TAC recommendation for approval of the 2026-2029 Call for Projects for TASA
and CRP funding process and resulting recommendation. A question and answer with comments followed.

The Chair entertained a motion to approve a recommendation for approval of the 2026-2029 Call for
Projects for TASA and CRP funding process and resulting recommendation, as presented

Mr. Ed Collins moved to approve a recommendation for approval of the 2026-2029 Call for Projects for
TASA and CRP funding process and resulting recommendation, as presented.

Mr. Randall Skinner seconded the motion.

The motion prevailed unanimously.

5. Report on Transportation Planning Activities

The Chair recognized Mr. Chad McKeown who introduced the following CAMPO staff who provided reports
on transportation planning activities as follows:

Mr. Nicholas Samuel, CAMPO Senior Regional Planner provided a brief status update on the Regional Safety
Action Plan (RSAP). Mr. Samuel reported that a number of county regional safety action plans have been
drafted or will be made available to the various task forces. Mr. Samuel added that a number of those
counties will be looking to adopt or approve a resolution to support those RSAPs, which will be helpful to
the local governments looking to apply for SS4A funds in this round. Mr. Samuel further added that CAMPO
staff has draft resolution language available to those counties, if needed for the adoption of their own
safety action plan.

Mr. Samuel also reported that CAMPO is planning its third round of public outreach for the regional safety
analysis and recommendations at the regional level beginning in early June through mid-July.

Mr. Samuel further reported that CAMPO is on track to have a draft RSAP in mid-August. More updates on
the CAMPO RSAP will be provided to the TAC in the coming months.

Mr. William Lisska, CAMPO Regional Planning Manger provided a brief update on the 2050 Regional
Transportation Plan (RTP. Mr. Lisska reported that the 2050 RTP was adopted by the Transportation Policy
Board on May 12, 2025. Mr. Lisska noted that the Transportation Policy Board Chair appointed a
subcommittee to discuss the evaluation and prioritization criteria related to the RTP and TIP and an
additional subcommittee to discuss the matters related to the Travel Demand Model.

The report on transportation planning activities concluded without questions or comments.
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6. TAC Chair Announcements

The Chair announced that the next Transportation Policy Board Meeting will be held on June 9, 2025 and
the next Technical Advisory Committee Meeting will be held on June 23, 2025 at 2:00 p.m.

7. Adjournment

The May 19, 2025 meeting of the Technical Advisory Committee was adjourned at 2:26 p.m.
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Capital Area Metropolitan Planning Organization
Transportation Policy Board Meeting
The Junior League of Austin Community Impact Center
5330 Bluffstone Lane Austin, TX 78759
Monday, May 12, 2025 — 2:00 p.m.
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The CAMPO Transportation Policy Board was called to order by the Chair at 2:00 p.m.

Certification of Quorum — Quorum requirement is 12 members.

The roll was taken and a quorum was announced present.

Commissioner Cynthia Long, Chair

Member Representin hILEs GRS
P g Attending Attending
1 | Cynthia Long, Chair Commissioner, Williamson v
County
Rudy Metayer, . .
2 Vice-Chair City of Pflugerville, Place 4 Y
lara Beck
3 Clara Beckett, Commissioner, Bastrop County Y
Secretary

4 | Andy Brown Judge, Travis County N Ms. Amy Pattillo
5 | Christine Delisle Mayor City of Leander Y

6 | Joe Don Dockery Commissioner, Burnet County Y

7 | Tucker Ferguson, P.E. | TxDOT-Austin District Y

8 | Vanessa Fuentes City of Austin, District 2 Y

9 | Krista Laine City of Austin, District 6 Y

10 | Matt Harriss Capital Metro Board Member Y

11 | Ann Howard Commissioner, Travis County Y

12 | Jane Hughson Mayor, City of San Marcos Y

13 | Debbie Ingalsbe Commissioner, Hays County Y

14 | Travis Mitchell Mayor, City of Kyle N Commissioner Cynthia Long
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15 | Craig Morgan Mayor, City of Round Rock Mayor Pro Tem Kristin Stevens
16 | Amy Pattillo Travis County
17 | Jim Penniman-Morin | City of Cedar Park
18 | Zohaib “Zo” Qadri City of Austin, District 9
19 | Josh Schroeder Mayor, City of Georgetown
20 | Mike Siegel City of Austin, District 7
21 | Edward Theriot Commissioner, Caldwell County
22 | Jeffrey Travillion Commissioner, Travis County Commissioner Ann Howard

2. Public Comments

There were no public comments.

Video of this item can be viewed here. Start Video at 00:00:32

3. Executive Session

An Executive Session was not convened.

4. Report from Technical Advisory Committee (TAC) Chair

The Chair recognized Mr. Chad McKeown, CAMPO Deputy Executive Director who provided a report on the
discussion items from the April 28, 2025 TAC Meeting. Mr. McKeown reported that the TAC received a
presentation on the draft final 2050 Regional Transportation Plan (RTP) and unanimously recommended adoption

by the Transportation Policy Board.

Mr. McKeown also reported that the TAC received a presentation on the Federal Transit Administration (FTA)

Section 5310 Project Call and unanimously recommended Transportation Policy Board approval, as well.

For agenda material and meeting video visit www.campotexas.org/meeting-agendas/.
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Mr. McKeown further reported that the TAC received presentations on the following information items:
1. Draft FYs 2026 & 2027 Unified Planning Work Program (UPWP)
2. CAMPOQ’s efforts to update the Regional Intelligent Transportation System (ITS) Architecture
3. Selection process for Transportation Alternative Set-aside (TASA) Call for Projects
4. Update on Implementation of Transportation Demand Management (TDM) Program

Video of this item can be viewed here. Start Video at 00:00:55.

5. Discussion and Take Appropriate Action on April 14, 2025 Meeting Minutes

The Chair entertained a motion for approval of the April 14, 2025 meeting minutes, as presented.
Mayor Jane Hughson moved for approval of the April 14, 2025 meeting minutes, as presented.
Commissioner Debbie Ingalsbe seconded the motion.

The Chair recognized Mr. Ashby Johnson, CAMPO Executive Director who noted that minor correction was made to
the April 14, 2025 meeting minutes to accurately reflect the spelling of Ms. Miriam Schoenfield’s last name.

The motion prevailed unanimously.

Ayes: Commissioner Cynthia Long (Proxy for Mayor Travis Mitchell), Council Member Rudy Metayer,

Commissioner Clara Beckett, Mayor Christine Delisle, Commissioner Joe Don Dockery, Mr. Tucker Ferguson, P.E.,
Mayor Pro Tem Vanessa Fuentes, Council Member Krista Laine, Mr. Matt Harriss, Commissioner Ann Howard (Proxy
for Commissioner Jeffrey Travillion), Mayor Jane Hughson, Commissioner Debbie Ingalsbe, Ms. Amy Pattillo (Proxy
for Judge Andy Brown), Mayor Jim Penniman-Morin, Council Member Zohaib Qadri, Mayor Josh Schroeder,

Council Member Mike Siegel, Mayor Pro Tem Kristin Stevens (Proxy for Mayor Craig Morgan), and

Commissioner Edward Theriot

Nays: None
Abstain: None
Absent and Not Voting: None

Video of this item can be viewed here. Start Video at 00:01:59.

6. Discussion and Take Appropriate Action on Appointment to CapMetro Board

The Chair informed the Board that this item was previously presented for Transportation Policy Board approval to
fill an unexpired term.

The Chair informed the Board that this agenda item requests Transportation Policy Board approval to appoint
Austin City Council Member Zohaib Qadri to the CapMetro Board for a 3-year term.

For agenda material and meeting video visit www.campotexas.org/meeting-agendas/.
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The Chair entertained a motion for approval to appoint Austin City Council Member Zohaib Qadri to the CapMetro
Board for a 3-year term, as presented with accompanying Resolution 2025-5-6.

Vice Chair Rudy Metayer moved for approval to appoint Austin City Council Member Zohaib Qadri to the CapMetro
Board for a 3-year term, as presented with accompanying Resolution 2025-5-6.

Mayor Christine Delisle seconded the motion.

The Chair noted the Transportation Policy Board members eligible to vote on this item.

The motion prevailed unanimously.

Ayes: Commissioner Cynthia Long, Council Member Rudy Metayer, Mayor Christine Delisle,

Mayor Pro Tem Vanessa Fuentes, Commissioner Ann Howard (Proxy for Commissioner Jeffrey Travillion),

Council Member Krista Laine, Ms. Amy Pattillo (Proxy for Judge Andy Brown), Mayor Jim Penniman-Morin,
Council Member Zohaib Qadri, Council Member Mike Siegel, and Mayor Pro Tem Kristin Stevens (Proxy for Mayor
Craig Morgan)

Nays: None

Abstain: None

Absent and Not Voting: None

Video of this item can be viewed here. Start Video at 00:03:09.

7. Discussion and Take Appropriate Action on FY 2024 & 2025 Unified Planning Work Program (UPWP)
Amendment #5

The Chair recognized Ms. Theresa Hernandez, CAMPO Finance & Administration Manager who provided a brief
overview of the federally required UPWP document. Ms. Hernandez informed the Board that Amendment #5 will
add $150,000 in PL funds for the Transportation Improvement Program (TIP) management software and add $4
million in Carbon Reduction funds for the Regional Transportation Demand Management Program. Ms. Hernandez
added that the noted funding was previously approved by the Transportation Policy Board on May 8, 2023 and
concluded the presentation with a request for approval of FY 2024 & 2025 UPWP Amendment #5, as presented
with accompanying Resolution 2025-5-7.

The Chair entertained a motion for approval of FY 2024 & 2025 UPWP Amendment #5, as presented with
accompanying Resolution 2025-5-7.

Commissioner Debbie Ingalsbe moved for approval of FY 2024 & 2025 UPWP Amendment #5, as presented with
accompanying Resolution 2025-5-7.

Commissioner Ann Howard seconded the motion.

For agenda material and meeting video visit www.campotexas.org/meeting-agendas/.
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The motion prevailed unanimously.

Ayes: Commissioner Cynthia Long (Proxy for Mayor Travis Mitchell), Council Member Rudy Metayer,

Commissioner Clara Beckett, Mayor Christine Delisle, Commissioner Joe Don Dockery, Mr. Tucker Ferguson, P.E.,
Mayor Pro Tem Vanessa Fuentes, Council Member Krista Laine, Mr. Matt Harriss, Commissioner Ann Howard (Proxy
for Commissioner Jeffrey Travillion), Mayor Jane Hughson, Commissioner Debbie Ingalsbe, Ms. Amy Pattillo (Proxy
for Judge Andy Brown), Mayor Jim Penniman-Morin, Council Member Zohaib Qadri, Mayor Josh Schroeder,

Council Member Mike Siegel, Mayor Pro Tem Kristin Stevens (Proxy for Mayor Craig Morgan), and

Commissioner Edward Theriot

Nays: None
Abstain: None

Absent and Not Voting: None

Video of this item can be viewed here. Start Video at 00:4:12.

8. Discussion and Take Appropriate Action on Draft 2050 Regional Transportation Plan (RTP)

The Chair recognized the following individuals who offered public comment on the Draft 2050 RTP.
1. Mr. Bill Brock, Hays County 1826 Neighborhood Coalition
2. Mr. Bobby Levinski, Save Our Springs Alliance
3. Ms. Miriam Schoenfield, Rethink35
4, Mr. Adam Greenfield, Safe Streets Austin

The Chair later recognized Mr. William Lisska, CAMPO Regional Planning Manager who summarized recent updates
to the draft final 2050 RTP, highlighted a timeline of the draft 2050 RTP development process, and Travel Demand
Model and demographic development process. Mr. Lisska briefly discussed comments received from the TAC and
its April 28, 2025 recommendations. Mr. Lisska also discussed the comments received during the public comment
period from CAMPO member agencies as follows:
1. TxDOT
City of Austin
CapMetro
CARTS
City of Cedar Park
City of Georgetown
City of Hutto
City of Pflugerville
. Travis County
10. Williamson County

©oNOU A WN

Mr. Lisska later introduced Ms. Allison Fluitt of Kimley-Horn and Associates, consultant services provider for the
2050 RTP who summarized the results from the Travel Demand Model and updates.

Mr. Lisska also introduced Ms. Doise Miers, CAMPO Community Outreach Manager who provided a brief overview
of the second round of public outreach activities for the draft final 2050 RTP.

For agenda material and meeting video visit www.campotexas.org/meeting-agendas/.
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Ms. Miers summarized the public outreach events held in all six (6) counties and identified public outreach
methods for submitting public comment. Ms. Miers informed the Board that over 400 people participated
through in-person events in addition to 700 survey responses and 415 email comments received. Ms. Miers also
provided a brief summary of the comments received.

Mr. Lisska later provided a brief summary of the TAC recommendation to adopt the draft final 2050 RTP which
included a suggested text amendment. Mr. Lisska noted that the TAC voted “No” to the suggested amendment
and “Yes” to revisit the amendment language in the future after adoption of the 2050 RTP. Mr. Lisska presented a
tentative timeline for development of the 2055 RTP and concluded with a request to adopt the 2050 RTP, as
presented with accompanying Resolution 2025-5-8.

The Chair entertained a motion to adopt the 2050 RTP, as presented with accompanying Resolution 2025-5-8.

Vice Chair Rudy Metayer moved for approval to adopt the 2050 RTP, as presented with accompanying Resolution
2025-5-8.

Mayor Christine Delisle seconded the motion.
The motion prevailed unanimously.

Ayes: Commissioner Cynthia Long (Proxy for Mayor Travis Mitchell), Council Member Rudy Metayer,

Commissioner Clara Beckett, Mayor Christine Delisle, Commissioner Joe Don Dockery, Mr. Tucker Ferguson, P.E.,
Mayor Pro Tem Vanessa Fuentes, Council Member Krista Laine, Mr. Matt Harriss, Commissioner Ann Howard (Proxy
for Commissioner Jeffrey Travillion), Mayor Jane Hughson, Commissioner Debbie Ingalsbe, Ms. Amy Pattillo (Proxy
for Judge Andy Brown), Mayor Jim Penniman-Morin, Council Member Zohaib Qadri, Mayor Josh Schroeder,

Council Member Mike Siegel, Mayor Pro Tem Kristin Stevens (Proxy for Mayor Craig Morgan), and

Commissioner Edward Theriot

Nays: None
Abstain: None
Absent and Not Voting: None

The Chair recognized Commissioner Ann Howard who requested that CAMPO staff work with the Transportation
Policy Board on the following items:
1. Develop a timeline of upcoming call for projects and specific grants for the remainder of 2025 through
2026 to keep the community informed
2. Develop a process to assess and understand the current project selection criteria currently used by
CAMPO staff
3. Address the Project Scoring and Travel Demand Modeling process for the RTP

To further address questions received from the Board, the Chair reported that a Modeling Subcommittee was
appointed with the objective of gaining an understanding of the Travel Demand Modeling process and examining
other federally accepted processes used by other MPOs.

For agenda material and meeting video visit www.campotexas.org/meeting-agendas/.
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The Chair added that the Modeling Subcommittee will report back to the Board around March of 2026. The Chair
further added that Vice Chair Rudy Metayer will serve as Chair of the Modeling Subcommittee and the remaining
members will include the following Transportation Policy Board members:

1. Commissioner Ann Howard

2. Commissioner Clara Beckett

3. Mr. Matt Harriss

4. Mr. Tucker Ferguson, P.E. (or designee with Modeling experience)

The Chair also reported that a Scoring Subcommittee was also appointed to review the scoring process for the
Long Range Transportation Plan and project calls. The Chair added that the Scoring Subcommittee will also report
back to the Board around March of 2026. The Chair further added that she will serve on the Scoring
Subcommittee along with the following Transportation Policy Board members:

1. Mayor Travis Mitchell

2. Mayor Christine Delisle

3. Council Member Krista Laine

4. Commissioner Edward Theriot

Following a brief discussion on the newly established Modeling and Scoring Subcommittees, the Chair renamed
the subcommittees to the Modeling Committee and Scoring Committee.

Video of this item can be viewed here. Start Video at 00:06:28.

9. Discussion and Potential Action on Federal Transit Administration (FTA) Section 5310 Project Call

The Chair recognized Mr. Ryan Collins, CAMPO Short-Range Planning Manager who provided a brief overview of
the FTA Section 5310 Program. Mr. Collins reported that approximately $4.3 million is being allocated in funding
for the FTA Section 5310 Project Call. Mr. Collins presented the award recommendations and noted that all of the
project requests submitted will be funded as the result of a change in the traditional funding amount. Mr. Collins
concluded the presentation with a request for approval of the results from the FTA Section 5310 Project Call, as
presented with accompanying Resolution 2025-5-9.

The Chair entertained a motion for approval of the results from the FTA Section 5310 Project Call, as presented
with accompanying Resolution 2025-5-9.

Mayor Christine DeLisle moved for approval of the results from the FTA Section 5310 Project Call, as presented with
accompanying Resolution 2025-5-9.

Commissioner Debbie Ingalsbe seconded the motion.
The motion prevailed unanimously.

Ayes: Commissioner Cynthia Long (Proxy for Mayor Travis Mitchell), Council Member Rudy Metayer,

Commissioner Clara Beckett, Mayor Christine Delisle, Commissioner Joe Don Dockery, Mr. Tucker Ferguson, P.E.,
Mayor Pro Tem Vanessa Fuentes, Council Member Krista Laine, Mr. Matt Harriss, Commissioner Ann Howard (Proxy
for Commissioner Jeffrey Travillion), Mayor Jane Hughson, Commissioner Debbie Ingalsbe, Ms. Amy Pattillo (Proxy
for Judge Andy Brown), Mayor Jim Penniman-Morin, Council Member Zohaib Qadri, Mayor Josh Schroeder,

For agenda material and meeting video visit www.campotexas.org/meeting-agendas/.
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Council Member Mike Siegel, Mayor Pro Tem Kristin Stevens (Proxy for Mayor Craig Morgan), and
Commissioner Edward Theriot

Nays: None

Abstain: None

Absent and Not Voting: None

Video of this item can be viewed here. Start Video at 00:52:27.

10. Discussion and Take Appropriate Action on Transportation Development Credits (TDC)

The Chair recognized Mr. Ryan Collins who continued with a brief overview on TDCs and how they are utilized in
project calls. Mr. Collins noted that four (4) project requests were received in the FTA Section 5310 Program
Project Call for TDCs. Mr. Collins presented the TDC award recommendation and requested approval with
accompanying Resolution 2025-5-10.

The Chair entertained a motion for the approval of TDCs with accompanying Resolution 2025-5-10.

Mayor Jane Hughson moved for the approval of TDCs with accompanying Resolution 2025-5-10.

Mayor Pro Tem Vanessa Fuentes seconded the motion.

The motion prevailed unanimously.

Ayes: Commissioner Cynthia Long (Proxy for Mayor Travis Mitchell), Council Member Rudy Metayer,
Commissioner Clara Beckett, Mayor Christine Delisle, Commissioner Joe Don Dockery, Mr. Tucker Ferguson, P.E.,
Mayor Pro Tem Vanessa Fuentes, Council Member Krista Laine, Mr. Matt Harriss, Commissioner Ann Howard (Proxy
for Commissioner Jeffrey Travillion), Mayor Jane Hughson, Commissioner Debbie Ingalsbe, Ms. Amy Pattillo (Proxy
for Judge Andy Brown), Mayor Jim Penniman-Morin, Council Member Zohaib Qadri, Mayor Josh Schroeder,
Council Member Mike Siegel, Mayor Pro Tem Kristin Stevens (Proxy for Mayor Craig Morgan), and

Commissioner Edward Theriot

Nays: None

Abstain: None

Absent and Not Voting: None

Video of this item can be viewed here. Start Video at 00:56:50.

For agenda material and meeting video visit www.campotexas.org/meeting-agendas/.
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11. Discussion on 2026-2029 Call for Projects for Transportation Alternative Set-Aside (TASA) and Carbon
Reduction (CRP) Funding

The Chair recognized Mr. Ryan Collins who also continued with an overview and status update on the 2026-2029 Call
for Projects for TASA and CRP funding that began in September 2024. Mr. Collins informed the Board that
approximately $68 million is available for distribution in the project call and added that CAMPO staff is currently
finalizing the scoring process. Mr. Collins also informed the Board that the 2026-2029 Call for Projects for TASA and
CRP funding was presented to the TAC as an information item and added that CAMPO staff will request TAC
recommendation for approval at the May 19, 2025 TAC meeting.

Mr. Collins later provided a high-level overview of the readiness review process, Readiness Assessment Report, and
negative impacts on projects not meeting readiness. Mr. Collins also provided a preview of the evaluation results
and recommendation. Mr. Collins informed the Board that 30 project applications were submitted of which ten (10)
project applications meet readiness. Mr. Collins also informed the Board that funding will be available to all projects
that meet readiness including those ten (10) projects. Mr. Collins added that recommendations for the 2026-2029
Call for Projects for TASA and CRP funding recommendations will be presented for Transportation Policy Board
approval at its May meeting.

Video of this item can be viewed here. Start Video at 01:02:20.

The Chair reverted back to Agenda Item 8 Discussion and Take Appropriate Action on Draft 2050 Regional
Transportation Plan (RTP) to commend CAMPO staff and the consultants on the years of hard work on the
development of the newly adopted 2050 RTP. The Chair thanked Mr. Ashby Johnson, CAMPO Executive Director and
CAMPO staff on their professionalism during the development process.

12. Presentation on Draft FY 2026 & 2027 Unified Planning Work Program (UPWP)

The Chair recognized Ms. Theresa Hernandez who informed the Board that the UPWP is a federally required
document which identifies planning priorities and activities for the CAMPO region. Ms. Hernandez reported that
the UPWP is adopted every two (2) years and can be amended. Ms. Hernandez further reported that the budget
for the draft FYs 2026 & 2027 UPWP is based on $8.1 million of PL funds received from the Federal Highway
Administration (FHWA) for FY 2024 and 2025.

Ms. Hernandez informed the Board that the UPWP identifies work tasks and is comprised of five (5) main work
tasks. Ms. Hernandez added that the UPWP is federally required to include planning studies by other agencies in
the CAMPO region and noted that the deadline to submit planning studies for inclusion in the draft FYs 2026 &
2027 UPWP was March 21, 2025. Ms. Hernandez concluded the presentation with the UPWP timeline.

Video of this item can be viewed here. Start Video at 01:10:18.

13. Executive Director’s Report on Transportation Planning Activities

The Chair recognized Mr. Ashby Johnson who reported that he received a call from the Denver Regional Council of
Governments which is also the Metropolitan Planning Organization for the Greater Denver region informing him

For agenda material and meeting video visit www.campotexas.org/meeting-agendas/.
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of potential interest in bringing representatives to Central Texas to speak with the Transportation Policy Board on
how CAMPO conducts its transportation planning process. Mr. Johnson noted the potential interest was based on
the Denver Regional Council of Governments’ research with FHWA division offices in Denver and Washington,
D.C., of which both recommended that the Denver Regional Council of Governments speak with CAMPO.

Mr. Johnson also reported that he received requests for information on CAMPQ’s TIP management and project
selection process. Mr. Johnson noted receiving confirmation that a number of MPOs are changing their project
selection process to match CAMPQ’s project selection process. Mr. Johnson noted that the request was a result of
the hard work of Mr. Ryan Collins, CAMPO Short-Range Planning Manager and CAMPQ’s TIP management and
project selection process.

Video of this item can be viewed here. Start Video at 01:12:27.

14. Announcements
a. Transportation Policy Board Chair Announcements
The Chair announced that the Transportation Policy Board will not convene in July.

b. The next Technical Advisory Committee Meeting will be held on May 19, 2025 at 2:00 p.m.
c. The next Transportation Policy Board Meeting will be held on June 9, 2025 at 2:00 p.m.

The Chair also announced that there will be a presentation on Traffic Zone Safety at the June 9, 2025 meeting, at the
request of Mayor Pro Tem Vanessa Fuentes.

The Chair recognized Mr. Ashby Johnson who noted that presentations on the Annual Regional Safety Report and
CAMPO Regional Safety Action Plan (RSAP) will also be included on the June 9, 2025 meeting agenda.

Mr. Johnson provided confirmation to the Board that discrepancies in the calculations and criteria related to safety
noted by Ms. Amy Pattillo in the April 28, 2025 meeting materials have been resolved. Mr. Johnson added that a
discussion with Mr. Nirav Ved, CAMPO Data & Operations Manager and Ms. Pattillo has resolved the discrepancies.

Vice Chair Rudy Metayer later encouraged board members to attend the June 9, 2025 Transportation Policy Board
meeting as it relates to safety in the region.

Video of this item can be viewed here. Start Video at 01:15:41

15. Adjournment

The May 12, 2025 meeting of the CAMPO Transportation Policy Board was adjourned at 3:20 p.m. by unanimous
consent.

Video of this item can be viewed here. Start Video at 01:19:35

For agenda material and meeting video visit www.campotexas.org/meeting-agendas/.
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CAPITAL AREA METROPOLITAN continued From: May 12 2025
PLANNING ORGANIZATION . ’ .
Action Requested: Adoption
CENTRAL b TEXAS
To: Transportation Policy Board
From: Ms. Theresa Hernandez, Finance and Administration Manager

Agenda Item: 6

Subject: Discussion and Take Appropriate Action to adopt FYs 2026 and 2027 Unified
Planning Work Program (UPWP)

RECOMMENDATION

The Technical Advisory Committee and CAMPO staff recommend that the Transportation Policy Board
(TPB) approve the FYs 2026 and 2027 UPWP (Attachment A) and the accompanying resolution
(Attachment B).

PURPOSE AND EXECUTIVE SUMMARY

The UPWP is the budget document for CAMPO. The UPWP not only serves as the budget for CAMPO
but also is a public-facing document that gives some indication of regional planning activities that are
underway and yet to start. CAMPO is required to include studies from every jurisdiction and
transportation agency within its boundaries.

FINANCIAL IMPACT

The budget for the FYs 2026 and 2027 UPWP is based on anticipated Federal Highway Administration
(FHWA) PL-112/Section 5303 funds. In FY 2025, CAMPO received $4,127,629. For FY 2026, CAMPO will
receive approximately $4,225,787 of PL-112/Section 5303 funds. CAMPO has programmed these
funds, along with other funds among the five main tasks identified in the UPWP.

BACKGROUND AND DISCUSSION
The following major revisions were made from the draft to the final:
e Page 8 — With TxDOT guidance, removed the FHWA and Federal Transit Administration
Planning Emphasis Areas (PEAs)
e Page 21 -Task 3.1, added $250,000 PL funds for operating expenses
e Page 28 —Task 4.1, revised the 2.5% set aside for FY 2026

On May 19, 2025, the Technical Advisory Committee unanimously recommended approval of the FYs
2026 and 2027 UPWP.

SUPPORTING DOCUMENTS
Attachment A — Final FY 2026 and 2027 Unified Planning Work Program
Attachment B — Resolution 2025-6-6 (Draft)
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FY 2026 and FY 2027

UNIFIED PLANNING WORK PROGRAM
(UPWP)
Capital Area MPO

TRANSPORTATION MANAGEMENT AREA (TMA) STATUS:

Transportation Management Area (TMA)

AIR QUALITY STATUS:

Attainment

The preparation of this report has been financed in part through grant(s) from the Federal Highway
Administration (FHWA) and Federal Transit Administration (FTA), U.S. Department of Transportation
(USDOT), under the State Planning and Research Program, Section 505 [or Metropolitan Planning, Section
104(d)] of Title 23, U.S. Code. The contents of this report do not necessarily reflect the official views or

policy of the U.S. Department of Transportation.

This UPWP complies with federal and state requirements, is true and correct, and is approved by:
Adopted by the Transportation Policy Board: June 9, 2025

Federal Approval:

Capital Area MPO - 8303 N MoPac Expy., Suite A210 - Austin, TX 78759 - www.campotexas.org

Template last revised February 2025
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EXECUTIVE SUMMARY

The Unified Planning Work Program (UPWP) is a federally-required document which details the
planning priorities and activities to be undertaken by the Capital Area Metropolitan Planning
Organization (CAMPO) over a biennial period. CAMPO is the designated Metropolitan Planning
Organization (MPO) for the six-county Capital Area in Central Texas covering the following counties:
Bastrop, Burnet, Caldwell, Hays, Travis, and Williamson. This UPWP documents CAMPQ's planning
activities for Fiscal Years 2026 and 2027, beginning on October 1, 2025. The MPO'’s tasks identified in
the UPWP are organized into the following categories:

Task 1: Administration and Management
Task 2: Data Development and Maintenance
Task 3: Short Range Planning

Task 4: Metropolitan Transportation Plan
Task 5: Special Studies

Activities detailed in Task 1 include the overall administration of the agency; the development of
required reporting documents such as the Annual Performance and Expenditure Report; and the
implementation of the MPO’s Public Participation Plan. Task 2 includes the development of
demographic forecasts for the Regional Transportation Plan; development and maintenance of a travel
demand model; and participating in environmental analyses for multimodal corridor studies. Task 3
focuses on the maintenance of the Transportation Improvement Program; calls for projects to provide
funding to local and regional sponsors; and performance measure monitoring and reporting. Task 4
covers the development and maintenance of the long-range Regional Transportation Plan; the
Coordinated Public Transit — Health and Human Services Transportation Plan; and safety planning
efforts. Task 5 includes CAMPO’s Project Readiness multimodal corridor studies program; the
Interchange Bottleneck Study; and subarea transportation plans. Both Task 4 and Task 5 also include
priority programs or studies led by partner agencies including the City of Austin, the Capital
Metropolitan Transportation Authority, the City of San Marcos, and Travis County.

The goals that guide the subtasks detailed in the UPWP are: Safety, Infrastructure Condition,
Congestion Reduction, System Reliability, Freight Movement and Economic Vitality, Environmental
Sustainability, and Reduced Project Delivery Delays. Funding for the programs and activities in the
UPWP come from federal, state, and local sources. Local funds come from the cities, counties, and
transportation authorities in the CAMPO region, and state funds are administered through the Texas
Department of Transportation (TxDOT). Federal funds include Transportation Planning Funds, made up
of Federal Highway Administration PL-112 funds and Federal Transit Administration Section 5303
funds, Surface Transportation Program funds, and Surface Transportation Block Grants. The total
funding from all sources and covering all expenditures including subtasks administered by other
agencies in the CAMPO region is $15,335,860 for FY 2026 and $6,003,054 for FY 2027.

Capital Area MPO UPWP FY 26 & 27 | 4
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INTRODUCTION

The Federal Aid Highway Act of 1962 promulgated the requirement that all urban areas of 50,000 or
more population develop and maintain a comprehensive, cooperative, and continuing (3-C)
transportation planning process. The process would establish a transportation plan and provide the
procedure by which it would be maintained and revised on a continuing basis.

A. PURPOSE

The Unified Planning Work Program (UPWP) provides descriptive details for the Capital Area
Metropolitan Planning Organization (CAMPO) planning process for FYs 2624-2026 and 26252027. This
activity is required under federal law defining the responsibilities of Metropolitan Planning
Organizations (MPO). The UPWP serves as the document for identifying ways to carry out the
continuing, cooperative and comprehensive transportation planning process in the six-county Capital
Area in Central Texas. An MPO is required to perform all planning tasks set forth in federal laws and
regulations, many of which are conducted annually. However, some tasks require more than one year
to complete and are carried forward from one UPWP to the next. To effectively identify all work tasks,
CAMPO prepares this UPWP with input from federal, state and local jurisdictions and transportation
providers in the CAMPO region.

B. DEFINITION OF AREA

The CAMPO planning area includes all of Bastrop, Burnet, Caldwell, Hays, Travis and Williamson
Counties (Appendix B) and the cities and villages in each of the six counties (a comprehensive list of
these jurisdictions can be found at www.campotexas.org). By federal definition, CAMPQO’s planning
area must at least include the urbanized area (as defined by the U.S. Bureau of the Census) and the
contiguous area that may reasonably be expected to become urbanized in the next 20 years.

During the 2010 census, a very small portion of Guadalupe County was included as a part of the newly
urbanized area of San Marcos. San Marcos intends to remain part of CAMPO. Therefore, an agreement
was developed between CAMPO and the Alamo Area MPO (AAMPO) regarding the roles and
responsibilities of each MPO concerning this portion of Guadalupe County. CAMPO agrees that staff
will meet as needed to review progress of planning efforts to discuss key findings from program
activities and to discuss the scope, plans, and implementation of activities. To help ensure continuity
of federal and state funds, CAMPO agrees to abide by the methodology and process used to allocate
funds to the respective MPOs. CAMPO agrees to abide by the methodology and process currently used
to allocate federal transportation planning funds to the respective MPOs. CAMPO agrees to work with
the AAMPO to identify the need for corridor projects that cross the CAMPO and AAMPO planning area
boundary.

C. ORGANIZATION

The Transportation Policy Board (Appendix A), develops regional transportation policy, allocates state

and federal funding to implement the short- and long-range transportation plans for CAMPO. The

Capital Area MPO UPWP FY 26 & 27 | 5
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Policy Board consists of 21 elected and appointed county, city, Texas Department of Transportation
(TxDQOT) and CapMetro officials.

Other committees, task forces or study groups may be formed from time-to-time throughout the year
as necessary.

CAMPO currently operates with various professional staff positions. The professional staff covers the
tasks listed in the UPWP. Depending on the budget and/or work tasks to be completed, CAMPO may
employ a varying number of consultants, interns, permanent, or temporary personnel.

Functional Responsibilities of Planning Agencies

For the transportation planning process to function properly, the agencies involved must work together
cooperatively. The Transportation Policy Board (TPB), the Texas Department of Transportation
(TxDQT), Central Texas Regional Mobility Authority (CTRMA), Capital Metropolitan Transportation
Authority (CapMetro), Capital Area Rural Transportation System (CARTS) and the local governments
within the planning area are responsible for carrying out the urban transportation planning process
consistent with local agreements. This process includes planning for roadways, bicycling facilities,
pedestrian facilities, freight movement, passenger rail, and transit.

The following descriptions of functional responsibilities for each agency are not intended to limit the
participation of any agency or local government in the study. Rather, they are brief descriptions of
primary responsibilities.

Metropolitan Planning Organization - The MPO, in cooperation with CTRMA, mass transit operators,

planning agencies and local governments:

1) 1Is responsible for carrying out and maintaining the urban transportation planning
process to include:

a. Cooperative decision-making, principally, by elected officials of local
governments.

b. Unified Planning Work Program (UPWP),
c. Transportation Improvement Program (TIP),
d. Metropolitan Transportation Plan (MTP), and
e. Congestion Management Process (CMP).

2) Executes contracts and/or agreements necessary to carry out the work outlined in
the UPWP.

3) Develops and maintains transportation databases and analytical tools.
MPO staff have the following general responsibilities:

1) Provide staff support to the Transportation Policy Board (TPB), the Technical
Advisory Committee (TAC), and committees of the Policy Board and TAC.

Capital Area MPO UPWP FY 26 & 27 | 6
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2)

3)

4)

5)

6)

7)

8)

9)

Review and report on items on the agenda(s) for the TPB, TAC, and appropriate
committees.

Coordinate and perform the planning and data collection activities contained in the
UPWP.

Prepare and submit an annual budget outlined in the UPWP for approval.

Receive and review all bills from consultants that the MPO has contracted with to
perform work outlined in the UPWP.

Submit requests for reimbursement to the appropriate federal and/or state
agencies for work performed according to the UPWP.

Prepare and submit grant applications for federal/other assistance in
transportation planning, and related fields, as appropriate.

Prepare and submit the annual performance and expenditure report and annual
project listing.

Coordinate the activities for the development and maintenance of the Unified
Planning Work Program, the long-range Metropolitan Transportation Plan and the
Transportation Improvement Program.

10) Refine and maintain a process for engaging the public in the transportation

planning process; and

11) Perform any other administrative duties as required by the Transportation Policy

Board; and,

12) Ensure compliance with Title VI Civil Rights and other federal requirements related

to CAMPQ's operations, activities and programs.

Texas Department of Transportation

The Texas Department of Transportation (TxDOT), within the realm of transportation planning, has the

following varied responsibilities for the CAMPO planning area:

Highway planning.

Participating in and leading agency in appropriate transportation studies and
environmental documents.

Review of all FTA Section 5307, 5310 and Section 5311 capital grant applications
that may involve state funding: and

In addition, TxDOT maintains certain transportation database files and forecasting models, and
coordinates its planning efforts with the MPO through the UPWP.

Capital Area MPO UPWP FY 26 & 27 | 7
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Capital Area Rural Transportation System (CARTS)

CARTS is the rural public transportation provider for this region and has primary responsibility for rural
transit planning and operations in the study area.

Capital Metropolitan Transportation Authority (CapMetro)

CapMetro is a provider of public transportation in the region. CapMetro has a primary responsibility
for conducting various short and long-range transit studies, maintaining all transit data, and is
responsible for transit planning and operation in the urban portion of the study area.

Counties

Williamson County acts as our fiscal agent and provides support for human resources, benefits,
accounting, and information technology.

The Counties of Bastrop, Burnet, Caldwell, Hays, Travis and Williamson have the primary responsibility
for the planning of all roads outside incorporated areas that are not on the State system. The
counties also perform analyses on the state system in cooperation with the TxDOT - Austin District.
The County coordinates its planning with TxDOT and incorporated areas in extraterritorial jurisdictional

areas.

Cities

All jurisdiction cities in our planning area have the responsibility for the planning of all off-system
roads within their incorporated area, and some have negotiated agreements with TxDOT to plan for
roads on the state system as well in cooperation with TxDOT.

Public/Public and Public/Private Partnerships

The CAMPO region continues partnerships with local governments and transportation agencies and has
actively pursued various partnerships with entities established to advance planning for and improve
the area’s transportation infrastructure).

D. NON-MPO INVOLVEMENT

Consultants have been and will continue to be used on an as-needed basis in CAMPQ’s transportation
programs and planning processes. In the past, CAMPO has used private sector consultants for a
variety of services ranging from legal services to corridor studies to improvements to the regional
travel demand model. The use of consultants will continue as needed.

E. PLANNING ISSUES AND EMPHASIS

Capital Area MPO UPWP FY 26 & 27 | 8
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7—Reduced-Project-Delivery-Delays

The CAMPO region is growing rapidly, with both population and employment expected to double over
the next 25 years. With a population forecast to reach 4.7 million by 2050, this growth will place

further pressure on the region’s transportation system, which already experiences significant peak-

period congestion. Additionally, growth in the metropolitan areas directly to the north and south will

put additional demands on major corridors including IH 35 as these cities become further linked with

the CAMPO region. Much of the growth occurring in CAMPQ's six counties is taking place outside the
service area of the region’s largest transit provider, Capital Metro, challenging the ability to
accommodate all of the new growth areas with expanded, high-capacity transit services. Roadways in

the CAMPO area are also seeing increases in crashes and fatalities, and improvements to safety for all

transportation modes is a priority for the region. To address ongoing challenges of growth,

congestion, safety, and other issues, stakeholders and partner agencies are working to prioritize
multimodal improvements to the transportation network. While these projects will provide additional

Capital Area MPO UPWP FY 26 & 27 | 11
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capacity and enhanced safety, many of them including the IH 35 Capital Express project and Austin

Light Rail Phase 1 may be under construction at the same time for several years. To ensure as little
disruption as possible to the community with these concurrent projects, CAMPO is working with the
Texas Department of Transportation, Capital Metro, the City of Austin, and others to enhance agency
collaboration and communication with the public as the region undertakes the largest transportation
projects in its history.

Capital Area MPO UPWP FY 26 & 27 | 12
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I. TASK 1 - ADMINISTRATION AND MANAGEMENT

A. OBIJECTIVE

To accomplish, on a continuing basis, the plans and programs necessary to administer federal
transportation planning requirements and maintain the transportation planning process in and for the
Capital Area MPQO’s planning area.

B. EXPECTED PRODUCTS

Certified transportation planning process

FY 2025 & FY 2026 Single Audit

Unified Planning Work Program (FYs 2026 & 2027) and amendments
Development of Unified Planning Work Program (FYs 2028 & 2029)
FY 2025 & 2026 Annual Project Listing

FY 2025 & 2026 Annual Performance and Expenditure Report

New equipment and computer hardware/software

C. PREVIOUS WORK

Performed general administrative functions

FY 2024 & 2025 Unified Planning Work Program and amendments
FY 2023 & 2024 Annual Project Listing

FY 2023 & 2024 Annual Performance and Expenditure Report

FY 2023 & 2024 Single Audit

Updated Public Participation Plan

Updated Title VI Plan

Coordinated transportation planning and implementation activities with other agencies and
organizations

Conducted a public involvement process compliant with federal and state regulations
Provided support for all meetings of the transportation planning process

Implemented policies to maintain the transportation planning process

Capital Area MPO UPWP FY 26 & 27 | 13
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Provided staff with access to courses, conferences, workshops and seminars

Statistics and Metrics Dashboard

D.

SUBTASKS

Subtask 1.1 - MPO Staff Support for Task 1

The primary activities which will take place under MPO Staff Work include the following:

1.1.1

1.1.2

1.1.3

1.1.4

Program Administration:

This activity includes development and implementation of those policies and guidelines
necessary to carry out and maintain the transportation planning process; maintenance of the
FY 2026 & 2027 Unified Planning Work Program, development of the Annual Performance and
Expenditure Report (APER) and Annual Project Listing (APL), development of the FY 2028 &
2029 Unified Planning Work Program, sponsoring and conducting meetings including providing
support to policy and advisory bodies; coordinating and working with other agencies and
organizations involved in planning, programming and implementation of transportation
projects.

Public Participation:

This activity supports the implementation of the MPQO’s Public Participation Plan to include the
conduct of community outreach and public meetings/hearings as needed with emphasis on
vulnerable populations and the development/review processes of the Transportation
Improvement Program, Metropolitan Transportation Plan and other planning products; develop
and use of questionnaires, online surveys, newsletters and other participation techniques; and
provide bilingual materials and translations as appropriate.

Title VI Civil Rights:

This activity supports monitoring and evaluating Title VI guidance and requirements,
developing and implementing documents and procedures to ensure CAMPO’s plans, programs
and activities comply with Title VI guidance and requirements, collecting and analyzing data
related to protected classes plus vulnerable populations such as, low income, limited-English
proficieney, seniors, and other populations vulnerable to potential disproportional adverse
impacts from the planned transportation system and transportation projects, identifying
possible strategies to minimize, avoid or mitigate potential disproportional adverse impacts on
vulnerable populations, maintaining, coordinating efforts to develop the Regional Toll Network
Analysis that evaluates the impacts of the regional toll network on the community (see Task
2.0), implementing-the-CAMPO-Limited-English-Proficieney-Planphd-updatingthat plan—a

needed:

Travel and Training:

This activity supports staff development in the technical activities associated with the
transportation planning process through travel to and attendance at appropriate conferences,
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1.1.5

courses, seminars, and workshops (AMPO, APA, ESRI, TransCad, TxDOT, TRB, UT at Austin,
CNU, TEMPO, Planning Conference, Planning Forum, etc.). CAMPO will seek prior approval
from TxDOT for Out-of-State travel.

Equipment/Office Space & Computer Hardware/Software:

This activity is for the upgrade/addition of equipment/office space and computer hardware or
software to ensure program efficiency. A description of equipment purchases in excess of
$10,000 will be submitted to the Texas Department of Transportation and the Federal
Administration Highway for approval prior to acquisition. The MPO understands that split costs
are not allowed.

Responsible Agency: CAMPO
Funding Requirement: $4,917,964 PL

Product(s): Certified transportation planning process; updated or new documents
and reports; new equipment and/or computer hardware/software;
APL; APER

Subtask 1.2 - Legal Services - Consultant Work

1.2.1

Legal Services:

This activity is for legal services that are necessary for planning purposes. Ongoing contract.

Responsible Agency: CAMPO
Funding Requirement: $160,000 PL

Product(s): Legal opinion(s) and counsel, as necessary and appropriate, with prior
approval from TxDOT and FHWA

Subtask 1.3 - Audit Services - Consultant Work

1.3.1 Audit Services:

This activity is for audit services that are necessary to comply with the Single Audit Act. Ongoing

contract.

Responsible Agency: CAMPO
Funding Requirement: $56,000 PL

Product(s): Single Audit Report, financial statements
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E. FUNDING SUMMARY

Table 1a: Task 1 - FY 2026 Funding Summary Table

) FTA Amount of 2.5%
) Transportation ) Other
Responsible Section Safety/Complete

Subtask Planning Funds Federal )
Agency 5307 Streets Set-Aside
(TPF)? Funds i
Funds Funding?

2,376,429
1.2 | CAMPO 80,000 80,000
1.3 | CAMPO 27,000 27,000
Total 2,483,429 2,483,429

Table 1b: Task 1 - FY 2027 Funding Summary Table

) FTA Amount of 2.5%
) Transportation ) Other
Responsible Section Safety/Complete

Subtask Planning Funds Federal
Agency 5307 Streets Set-
(TPF)3 Funds ) )
Funds Aside Funding*

CAMPO 2,541,535 2,541,535

1.2 | CAMPO 80,000 80,000
1.3 | CAMPO 27,000 27,000
Total 2,650,535 2,650,535

L TPF - This includes both FHWA PL-112 (including the 2.5% Safety/Complete Streets Set-Aside) and FTA Section 5303 Funds.
TxDOT will apply transportation development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor
work hours, they are not reflected in the funding tables.

2 2.5% Safety/Complete Streets Set-Aside - This funding must come from the PL funds within TPF.

3 TPF - This includes both FHWA PL-112 (including the 2.5% Safety/Complete Streets Set-Aside) and FTA Section 5303 Funds.
TxDOT will apply transportation development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor
work hours, they are not reflected in the funding tables.

42.5% Safety/Complete Streets Set-Aside - This funding must come from the PL funds within TPF.
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II. TASK 2 - DATA DEVELOPMENT AND
MAINTENANCE

A. OBIJECTIVE

Provide updated information, demographic data and analysis to support the Metropolitan Planning
Organization's planning efforts.

B. EXPECTED PRODUCTS

Series of technical reports documenting the ongoing GIS data updates on traffic counts and mapping

Transportation related air quality data collection and analysis, air quality planning and outreach
products

2050 Plan related performance measures

Demographic forecasts and travel demand model for the 2055 Plan updates
Interactive Web Viewer updates

UrbanSim (Demographic Allocation Tool)

Development 2055 Travel Demand Model

C. PREVIOUS WORK

Updated demographic forecasts and travel demand model for the 2045 Plan
2045 Plan related performance measures
Development 2050 Travel Demand Model

UrbanSim (Demographic Allocation Tool)

D. SUBTASKS

Subtask 2.1 - MPO Staff Support for Task 2
The primary activities which will take place under MPO Staff Work include the following:

2.1.1 General Administration:

This subtask allows for administrative activities related to data development and maintenance
including procurement, contract management and appropriate review/processing of monthly
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2.1.2

2.1.3

2.1.4

2.1.5

billings for work related to Task 2, as well as conducting the activities in subtasks 2.1.2, 2.1.3,
2.1.4, and 2.1.5 and developing related performance measures.

General GIS:

Specific activities will include reviewing and providing direction on the development and
dissemination of geospatial databases on residential and commercial growth and
transportation data; mapping databases supporting CAMPO programs; maintenance of the
demographic and modeling databases of the 2050 Plan; develop and maintain the interactive
web viewer for sharing GIS data on growth and projects; develop maps and materials for work
group and public meetings; develop technical memoranda documenting work completed.

Demographic Forecasting:

Run UrbanSim for producing demographic forecasts for 2055 Plan and TIP amendments.
Specific activities will include production and review of demographic forecasts to be used for
the required 2055 Plan. Develop the datasets for running the Allocation Tool for the 2055 Plan.

Travel Demand Modeling:

Run CAMPO's FTA-compliant and time-of-day model. Specific activities will include coordination
with TxDOT on development of the new 2025 base year model, performing model runs for the
amendments of the 2050 Plan, 2025-2028 TIP and the development of the 2055 Plan;
refinements of in-house modeling capabilities; and regular updates of computer hardware,
software, and necessary peripherals for supporting the demographic forecasting and travel
demand modeling activities.

Environmental Analysis:

This subtask includes facilitating planning and environmental linkages by participating in NEPA
related studies and Planning and Environmental Linkages (PEL) studies, monitoring and
evaluating the effect of CAMPO plans and programs on the environment, identifying potential
mitigation activities and locations where they might occur, coordinating outreach with resource
agencies and working groups, developing and updating GIS analyses using GISST, and other
relevant data. CAMPO is participating in NEPA related studies to facilitate the proper
integration of planning outcomes in the environmental process.

Responsible Agency: CAMPO
Funding Requirement: $469,196 PL

Product(s): Technical memoranda, final reports, PEL and NEPA related
reports and analyses.

Subtask 2.2 - GIS, Demographic Forecast, & Travel Demand - MPO Staff/Consultant Work

2.2.1

Demographic Forecast and Travel Demand Modeling Projects for 2055 Plan:
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Conduct activities related to the travel demand model in support of development of the 2055
Plan. It is noted that the demographic forecasting and travel demand modeling procedures
applied in the CAMPO area are integrated. Conduct activities related to the production of the
regional employment and population profiles for inclusion in the CAMPO travel demand model
and the 2050 toll analysis. Ongoing contract.

Responsible Agency: CAMPO
Funding Requirement: $50,000 PL

Product(s): Interactive Web Viewer, UrbanSim, Development 2055 Travel Demand
Model, Model files for development of the 2050 RTA, draft and final
2050 RTA document.

Capital Area MPO UPWP FY 26 & 27 | 19

38



E. FUNDING SUMMARY

Table 2a: Task 2 - FY 2026 Funding Summary Table
FTA Amount of 2.5%

) Transportation )
Responsible Section Safety/Complete

Subtask Planning Funds )
Agency 5307 Streets Set-Aside

TPF)S
( ) Funding®

CAMPO 240,977 240,977

2.2 | CAMPO

Total 240,977 240,977

Table 2b: Task 2 - FY 2027 Funding Summary Table

) FTA Amount of 2.5%
) Transportation ) Other
Responsible ) Section Local Safety/Complete
Subtask Planning Funds Federal )
Agency 5307 Funds Streets Set-Aside

(TPF)? Funds )
Funds Funding®

278,219

CAMPO 278,219

2.2 | CAMPO

Total 278,219 278,219

5 TPF - This includes both FHWA PL-112 (including the 2.5% Safety/Complete Streets Set-Aside) and FTA Section 5303 Funds.
TxDOT will apply transportation development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor
work hours, they are not reflected in the funding tables.

©2.5% Safety/Complete Streets Set-Aside - This funding must come from the PL funds within TPF.

7 TPF - This includes both FHWA PL-112 (including the 2.5% Safety/Complete Streets Set-Aside) and FTA Section 5303 Funds.
TxDOT will apply transportation development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor
work hours, they are not reflected in the funding tables.

82.5% Safety/Complete Streets Set-Aside - This funding must come from the PL funds within TPF.
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III. TASK 3 - SHORT RANGE PLANNING

A. OBIJECTIVE

Conduct short-range transportation and transportation-related planning activities with short-term
planning and implementation focus, including the development and administration of the
Transportation Improvement Program.

B. EXPECTED PRODUCTS

Maintenance of 2025-2028 Transportation Improvement Program

Development and maintenance of 2027-2030 Transportation Improvement Program
10 Year Plan

Annual Listing of Obligated Projects (ALOP)

Performance Measure Report

Project Progress Report

2026-2029 Call for Projects -TASA/CRP

2028-2031 Call for Projects - STBG

Congestion Management Process (CMP)

C. PREVIOUS WORK

2025-2028 Transportation Improvement Program
Project Tracking

10 Year Plan

Annual List of Obligated Projects

Performance Measure Report

Project Progress Report

Congestion Management Process (CMP)
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D.

SUBTASKS

Subtask 3.1 - MPO Staff Work for Task 3.0

3.1.1

3.1.2

3.1.3

3.1.4

3.1.5

General Administration:

This subtask allows for MPO staff support for administrative activities related to short range
planning, including the development and management of agency contracts; procurement,
development, and management of consultant contracts for projects in Task 3; and the review
and processing of monthly billings for work related to Task 3.

General Activities:

Specific activities will include, but are not limited to, maintenance of the FY 2025-2028
Transportation Improvement Program, and the development of the FY 2027-2030
Transportation Improvement Program, along with related performance measures.

Public Participation:

This subtask includes MPO staff participation in public outreach activities including video
production, developing website information, writing newsletter articles, developing other
printed materials, and public meeting facilitation as needed.

Congestion Management Process (CMP), Intelligent Transportation Systems (ITS) and
Operations Planning:

This subtask covers activities related to conducting the CMP, ITS and Operations Planning.
Specific activities include, but are not limited to, developing, updating, refining, and
implementing the CMP, incorporating congestion analysis results into the regional planning
process, and incorporating ITS, systems management and operations into the planning
process.

Transportation Improvement Program:

The four-year Transportation Improvement Program (TIP) lists surface transportation projects
that are funded with federal dollars and are consistent with the long-range plan developed for
the area. The TIP may also include non-federally funded projects that are regionally
significant. The TIP development process includes public involvement activities and
opportunities for public review and comment on all aspects of the program. TIP management
includes the administration of project funding calls.

Responsible Agency: CAMPO
Funding Requirement: $586,096836,086 PL

Product(s): Contract procurement materials and billing packages, meeting
packages and materials, technical memos, 2023-2026 TIP
amendments, 2025-2028 TIP, Congestion Management Process (CMP)
Plan
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Subtask 3.2 - Congestion Management - Consultant Work

3.2.1 Congestion Management Process Data Collection and Analysis:

This subtask provides support for the CMP through congestion data collection and analysis.
Responsible Agency: CAMPO

Funding Requirement: $250,000 PL

Product(s): Congestion data and analysis, data in GIS format

Subtask 3.3 - Regional Transportation Demand Management Program- Consultant Work

3.3.1 Regional Transportation Demand Management Program:

The Regional Transportation Demand Management (TDM) Program will provide TDM services
throughout the region with the goal of reducing congestion without adding capacity on the
region’s roadway network. Contract ongoing.

Responsible Agency:  CAMPO
Funding Requirement: $3,840,000 STP 768,000 TDCs

Product(s): Contract procurement materials and billing packages, meeting
packages and materials, technical memos
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E. FUNDING SUMMARY

Table 3a: Task 3 - FY 2026 Funding Summary Table

Responsible

Subtask

Agency

Transportation
Planning Funds
(TPF)®

FTA

Section

5307

Other
Federal
Funds

Funds

Amount of 2.5%
Safety/Complete
Streets Set-Aside

Funding?!®

320579,999 329579,999
3.2 | CAMPO 250,000 250,000
3.3 | CAMPO 1,920,000 1,920,000
2,74499,9

Total 579829,999 1,920,000 0o

Table 3b: Task 3 — FY 2027 Funding Summary Table

) FTA Amount of 2.5%
) Transportation )
Responsible ) Section Safety/Complete
Subtask Planning Funds )
Agency 5307 Streets Set-Aside
(TPF)11 .
Funds Funding!?
3.1 | CAMPO 256,097 256,097
3.2 | CAMPO

3.3 | CAMPO 1,920,000 1,920,000
Total 256,097 1,920,000 2,176,097

9 TPF - This includes both FHWA PL-112 (including the 2.5% Safety/Complete Streets Set-Aside) and FTA Section 5303 Funds.
TxDOT will apply transportation development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor
work hours, they are not reflected in the funding tables.

10 2.5% Safety/Complete Streets Set-Aside - This funding must come from the PL funds within TPF.

11 TPF - This includes both FHWA PL-112 (including the 2.5% Safety/Complete Streets Set-Aside) and FTA Section 5303 Funds.
TxDOT will apply transportation development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor
work hours, they are not reflected in the funding tables.

12 2,5% Safety/Complete Streets Set-Aside - This funding must come from the PL funds within TPF.
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IV. TASK 4 - METROPOLITAN TRANSPORTATION
PLAN

A. OBIJECTIVE

To develop, maintain and update a multi-modal Regional Transportation Plan for the CAMPO planning
area for a 25-year horizon that meets federal requirements and regional goals.

B. EXPECTED PRODUCTS

Maintenance of the 2050 Regional Transportation Plan

Update and implementation of Coordinated Public Transit — Health and Human Services Transportation
Plan

Maintenance of Regional Active Transportation Plan

Regional State of Safety Report

C. PREVIOUS WORK

2050 Regional Transportation Plan

2045 Regional Transportation Plan Amendments

Regional Active Transportation Plan

Regional Bicycle and Pedestrian Facility Inventory

Coordinated Public Transit - Health and Human Services Transportation Plan Update
Regional Traffic Safety Plan

Regional State of Safety Report

D. SUBTASKS

Subtask 4.1 - MPO Staff Work for Task 4.0

4.1.1 General Administration:

This subtask allows for MPO staff support for administrative activities related to long range
planning including procurement, development, management of consultant contracts for
projects in Tasks 4.1, 4.2, and 4.3, review and processing of monthly billings for work related
to Tasks 4.1, 4.2, and 4.3, conduct access management, safety, sub-regional traffic
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4.1.2

4.1.3

4.1.4

4.1.5

management, and other related corridor studies, participation in study oversight committee
meetings, amending and maintaining the CAMPO 2050 Regional Transportation Plan and
supporting materials and cooperatively developing related performance measures.

Public Participation:

This subtask includes MPO staff participation in public outreach activities including video
production, developing website information, newsletter articles, other printed materials, and
public meeting facilitation as needed.

Regional Public Transportation Coordination:

This subtask allows for MPO staff support for regional public transportation coordination
including coordinating the Regional Transit Coordination Committee (RTCC) and associated
activities, and implementing, maintaining and amending the Capital Area Coordinated Transit —
Health and Human Services Transportation Plan, as needed.

Bicycle and Pedestrian Planning:

This subtask includes conducting planning activities related to bicycle and pedestrian facilities
and updating the regional bicycle and pedestrian facility inventory.

Safety Planning:

This subtask includes access management and corridor studies for the region, crash data hot
spot analyses for regional and local governments, coordinating the regional safety coalition
and its safety emphasis area team’s associated activities, including, but not limited to, regional
workshops, Safety Summits, data analyses, and updating and maintaining the safety analysis
tool. This subtask also includes maintenance and implementation tasks associated with the
Regional Safety Action Plan.

Responsible Agency: CAMPO
Funding Requirement: $932,155 PL

Product(s): Planning documents, data sets, contract procurement materials and
billing packages, and networks

Subtask 4.2 - 2050 Metropolitan Transportation Plan

4.2.1

2050 Metropolitan Transportation Plan

Maintenance of the 2050 Regional Transportation Plan and associated data products, including
regular amendments and out of cycle amendments, as directed.

Responsible Agency: CAMPO
Funding Requirement: $100,000 PL

Product(s): Meeting materials, technical report(s), plan documents
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Subtask 4.3 - Regional Transit Coordination - Related MPO Staff Work

4.3.1 Regional Transit Coordination

This subtask provides support for regional public transportation coordination including the
Regional Transit Coordination Committee and associated activities, implementing, maintaining
and updating the Capital Area Coordinated Transit-Health and Human Services Transportation
Plan. An update of the Coordinated Transit-Health and Human Services Transportation Plan is
expected to be completed by the end of 2026.

Responsible Agency: CAMPO
Funding Requirement: $140,000 FTA 5304

Product(s): Reports, memos, agendas

Subtask 4.4 - Planning Studies — Other agencies in the CAMPO region (MPO Staff Work is
not applicable)

4.4.1

Capturing Transit Value for Community Development: Pilot Sites for TOD

Implementation with an Equity Lens

4.4.2

4.4.3

The Capital Metropolitan Transportation Authority received funding to plan for a pilot TOD site
at the North Lamar Transit Center. The plan would enhance economic and community
development by creating mixed-use development, increasing affordable housing, supporting
bicycle and pedestrian access, and bringing essential services to the area.

Responsible Agency: CapMetro
Funding Requirement: $900,000 FTA and $500,000 Local Funds

Capital Metro Training Academy - Staff Recruitment and Retention Plan for Service
Restoration Post COVID-19

Funding would support planning and implementation efforts to define a training program that
will improve the recruitment and retention of frontline staff.

Responsible Agency:  CapMetro
Funding Requirement: $780,100 FTA Funds
Connecting Austin Equitably Mobility Study

The study, Our Future 35: Connecting Austin Equitably Mobility Study, focuses on 8 miles of I-
35 corridor from US 290 (north) to SH 71 (south). The study will identify affordable housing,
anti-displacement and business support strategies for neighborhoods surrounding new freeway
caps, identify transportation equity-focused action items, develop a placemaking plan, and
evaluate transportation-related health and environmental justice concerns, and recommend
mitigation for impacted neighborhoods.

Responsible Agency:  City of Austin
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4.4.4

4.4.5

4.4.6

Funding Requirement: $1,120,000 USDOT Funds and $280,000 Local Funds
Collaborative Northeast District Plan

The Collaborative Northeast District Plan aims to create a data-driven and community-led
strategy focused on equitable analysis, design, implementation, and evaluation. This plan is a
joint effort between the City of Austin and Travis County, guided by resolutions from both
entities. Both parties will dedicate staff time and resources to achieve collaborative
deliverables, including forming a cross-jurisdictional Working Group, summarizing existing
conditions, engaging the community, and developing an implementation strategy. The
implementation strategy will focus on addressing identified infrastructure, housing, economic
development, and social service gaps in the Northeast District. It will guide the prioritization
and funding of short-, medium-, and long-term projects, including improvements to roads,
sidewalks, transit, broadband, utilities, affordable housing, fresh food access, and community
amenities.

Responsible Agency: City of Austin and Travis County
Funding Requirement: $2.08 million Local Funds
Conventional Passenger Rail Service Feasibility Study (Austin to San Antonio)

The Feasibility Study will provide recommendations on the best approach for implementing an
efficient passenger rail system between Austin and San Antonio.

Responsible Agency: Travis County

Funding Requirement: $500,000 Local Funds

City of San Marcos Transportation Master Plan
2018 Transportation Master Plan update.
Responsible Agency: City of San Marcos

Funding Requirement: $750,000 Local Funds
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FUNDING SUMMARY

Table 4a: Task 4 — FY 2026 Funding Summary Table

Amount of
) FTA 2.5%
) Transportation )
Responsible ) Section Safety/Comp
Subtask Planning Funds Total Funds
Agency 5307 lete Streets
(TPF)13 )
Funds Set-Aside
Funding!4
73;574346555
4.1 | CAMPO 415,775 415,775 02
4.2 | CAMPO 50,000 50,000
34;000106 34;600106,00
4.3 | CAMPO
000 0
OTHER
4.4 2,800,100 4,110,000 6,910,100
AGENCIES
2;834;106 7409;8757,4 | #3;57434655
Total 465,775 4,110,000
2,906,100 81,875 5.02

Table 4b: Task 4 — FY 2027 Funding Summary Table

Amount of
) FTA 2.5%
) Transportation ) Other
Responsible ) Section Safety/Comp
Subtask Planning Funds Federal Total Funds
Agency 5307 lete Streets
(TPF)s Funds .
Funds Set-Aside
Funding®
4.1 | CAMPO 516,380 516,380 73;574
4.2 | CAMPO 50,000 50,000
106;0003
4.3 | CAMPO 166;66034,000
4,000
OTHER
4.4
AGENCIES
106;000 672386600,
Total 566,380 ! ! 73,574
34,000 380

13 TPF - This includes both FHWA PL-112 (including the 2.5% Safety/Complete Streets Set-Aside) and FTA Section 5303 Funds.
TxDOT will apply transportation development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor
work hours, they are not reflected in the funding tables.

14 2.5% Safety/Complete Streets Set-Aside - This funding must come from the PL funds within TPF.

15 TPF - This includes both FHWA PL-112 (including the 2.5% Safety/Complete Streets Set-Aside) and FTA Section 5303 Funds.
TxDOT will apply transportation development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor
work hours, they are not reflected in the funding tables.

16 2,5% Safety/Complete Streets Set-Aside - This funding must come from the PL funds within TPF.
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V. TASK 5 - SPECIAL STUDIES

A. OBIJECTIVE

To conduct special studies of transportation facilities and/or corridors and transportation-related topics
and to implement specialized studies. Includes the assessment of capital investment and other
strategies to preserve the existing and future transportation system and reduce the vulnerability of the
existing transportation infrastructure to natural disasters.

B. EXPECTED PRODUCTS

Continued analysis of corridors in the region

Marathon Road and Garrison Road Connectivity Study
Interchange Bottleneck Study

Project Readiness for Regional Corridor Improvement Projects

Regional Carbon Reduction Plan

C. PREVIOUS WORK

Austin Avenue Corridor Study

Northeast Burnet County Corridor Study
FM 1626/RM 967 Intersection

Freight Study

SL 150/Chestnut Street Corridor Study
Austin Avenue Corridor Study

Regional Safety Action Plan
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D.

SUBTASKS

Subtask 5.1 - MPO Staff Work for Task 5.0

5.1.1

General Activities:

This subtask allows for MPO staff support for activities related to special transportation
planning studies in Subtask 5.1 and 5.2. Specific activities will include participating in special
studies. MOU/MOA or other similar documents will be developed to address specific written
provision for cooperatively developing and sharing information related to transportation
performance data; selection of performance targets; reporting performance targets; reporting
and tracking progress.

Responsible Agency: CAMPO
Funding Requirement: $389,456 PL

Product(s): Contract procurement materials and billing packages, meeting
packages and materials, technical memos

Subtask 5.2 Special Studies (undertaken by CAMPO and/or Consultant(s)

5.2.1

5.2.2

Marathon Road and Garrison Road Connectivity Study

Corridor and connectivity analysis in the City of Buda and Hays County, examining connectivity
between the future Marathon Road corridor and Garrison Road. Contract TBD.

Responsible Agency: CAMPO and City of Buda
Funding Requirement: $280,000 STBG and $70,000 Local Funds
Interchange Bottleneck Study

The Interchange Bottleneck Study will evaluate major interchanges throughout CAMPQ’s six-
county region. Currently, most freeway-to-freeway interchanges in the CAMPO region lack full
connectivity through direct-connect ramps and drivers must use frontage road intersections to
make connections between many highways. The Bottleneck Study will evaluate these
interchanges to identify where improvements between highways may be needed, including
additional direct-connect ramps. The Study will also evaluate connections between high-
volume principle arterial roadways to identify bottlenecks where intersection or interchange
improvements may be needed. Contract ongoing.

Responsible Agency: CAMPO

Funding Requirement: $150,000 STBG and 37,500 TDCs
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5.2.3 Project Readiness for Regional Corridor Improvement Projects

Multimodal corridor studies to advance recommendations for inclusion in CAMPO'’s long-range
Regional Transportation Plan (RTP) and for future funding consideration in CAMPO'’s
Transportation Improvement Program (TIP). Contract ongoing.

Responsible Agency: CAMPO
Funding Requirement: $800,000 State Funds
5.2.4 Regional Carbon Reduction Plan

Develop a comprehensive, data-driven, and practical transportation emission reduction plan
that will evaluate emissions related to transportation and provide a regional implementation
strategy that will contribute to their reduction. Contract ongoing.

Responsible Agency: CAMPO
Funding Requirement: $587,947 STP and 146,987 TDCs
5.2.5 Regional Truck Parking Plan

This plan will identify areas of deficiency in truck parking availability in the region and identify
ways to address those challenges. Contract TBD.

Responsible Agency: CAMPO

Funding Requirement: $650,000 PL
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Table 5a: Task 5 - FY 2026 Funding Summary Table

Subtask

FUNDING SUMMARY

Responsible
Agency

Transportation

Planning Funds
(TPF)7

FTA
Section
5307
Funds

Other
Federal
Funds

Local
Funds

Total Funds

Amount of 2.5%

Safety/Complete

Streets Set-Aside
Funding!®

CAMPO 163,633 163,633
5.2 | CAMPO 650,000 1,817,947 70,000 2,537,947
Total 813,633 1,817,947 | 70,000 2,701,580

Table 5b: Task 5 — FY 2027 Funding Summary Table

Subtask

5.1

Responsible
Agency

CAMPO

Transportatio
n Planning
Funds (TPF)®

225,823

FTA
Section
5307
Funds

Other
Federal
Funds

Local
Funds

Total Funds

225,823

Amount of 2.5%

Safety/Complete

Streets Set-Aside
Funding?°

5.2

CAMPO

Total

225,823

225,823

17 TPF - This includes both FHWA PL-112 (including the 2.5% Safety/Complete Streets Set-Aside) and FTA Section 5303 Funds.

TxDOT will apply transportation development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor
work hours, they are not reflected in the funding tables.
18 2.5% Safety/Complete Streets Set-Aside - This funding must come from the PL funds within TPF.
19 TPF - This includes both FHWA PL-112 (including the 2.5% Safety/Complete Streets Set-Aside) and FTA Section 5303 Funds.

TxDOT will apply transportation development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor
work hours, they are not reflected in the funding tables.

20 2.5% Safety/Complete Streets Set-Aside - This funding must come from the PL funds within TPF.
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BUDGET SUMMARY

Table 6a: Funding Summary - FY 2026

Amt of 2.5%

FTA Sect. Other
L. Safety/Complete
Description TPF2! 5307 Federal Local Funds | Total Funds i
Streets Set-Aside
Funds Funds )
Funding??
Administration
1.0 | ~ Management 2,483,429 2,483,429
Data
2.0 De"e;?]%me”t 240,977 240,977
Maintenance
Short Range 579;999829 2;499,9992,7
3.0 Planning 999 1,920,000 49,999
Metropolitan 34-000 499-775,
4.0 | Transportation 465,775 ! i ! a0y 73;574346555.02
Plan Lo 75
4.0 | MTP (Other 2,800,100 4,110,000 6,910,100
Agencies)
5.0 | Special Studies 813,633 1,817,947 70,000 2,701,580
4,583,8134, 6,572,047 153358601 | 73,574346555.0
Total 833,813 6,644,047 4,180,000 5,657,860 2

Table 6b: Funding Summary - FY 2027

Description

Administration

TPF23

FTA Sect.

5307
Funds

Other
Federal
Funds

Total Funds

Amt of 2.5%
Safety/Comple
te Streets Set-

Aside

Funding?*

1.0 | _ Management 2,650,535 2,650,535
Data
2.0 | Development 278,219 278,219
Maintenance
3.0 | ShortRange 256,097 1,920,000 2,176,097
Planning
Metropolitan 106-000 672380 73:574
4.0 | Transportation 566,380 ! 34,0 ! 600,38
00 [o]
Plan
4.0 MTP (cher
Agencies)
5.0 | Special Studies 225,823 225,823

2L TPF - This includes both FHWA PL-112 (including the 2.5% Safety/Complete Streets Set-Aside) and FTA Section 5303 Funds.
TxDOT will apply transportation development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor

work hours, they are not reflected in the funding tables.

22 2.5% Safety/Complete Streets Set-Aside - This funding must come from the PL funds within TPF.
23 TPF - This includes both FHWA PL-112 (including the 2.5% Safety/Complete Streets Set-Aside) and FTA Section 5303 Funds.
TxDOT will apply transportation development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor

work hours, they are not reflected in the funding tables.

24 2.5% Safety/Complete Streets Set-Aside - This funding must come from the PL funds within TPF.
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2026780881, 6;003;0545,9 737574
Total 3,977,054 954,000 31.054

Combined TPF Allocations (WO 1 and WO 2) for FY
20254-and FY 20265

Estimated Unexpended TPF Carryover (WO 3) from
Previous FYs

TOTAL TPF for FY 2026 and FY 2027

$8;+15;7678,353,416

$3,615,950

$8;560,8678,810,867
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APPENDIX A

Transportation Policy Board Membership

Member

Position

Municipality/Agency

Cynthia Long, Chair

Rudy Metayer, Vice Chair

Clara Beckett
Joe Don Dockery
Edward Theriot
Debbie Ingalsbe
Andy Brown

Ann Howard
Amy Patillo

Jeff Travillion
Vanessa Fuentes
Krista Laine
Zohaib "Zo" Qadri
Mike Siegel

Jim Penniman-Morin
Josh Schroeder
Travis Mitchell
Christine Delisle
Craig Morgan
Jane Hughson
Matt Harris

Tucker Ferguson, P.E.

County Commissioner
Council Member
County Commissioner
County Commissioner
County Commissioner
County Commissioner
County Judge

County Commissioner
County Representative
County Commissioner

Mayor Pro Tem/Council Member

Council Member
Council Member
Council Member
City Mayor

City Mayor

City Mayor

City Mayor

City Mayor

City Mayor
Agency Representative
District Engineer

Williamson County
City of Pflugerville
Bastrop County
Burnet County
Caldwell County
Hays County
Travis County
Travis County
Travis County
Travis County

City of Austin

City of Austin

City of Austin

City of Austin

City of Cedar Park
City of Georgetown
City of Kyle

City of Leander
City of Round Rock
City of San Marcos
CapMetro

TxDOT Austin District
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Technical Advisory Committee (TAC) Membership

Member

Municipality/Agency

Emily Barron, Chair

Aimee Robertson Bastrop County

Kennedy Higgins Bastrop County, Smaller Cities
Greg Haley Burnet County

Russell Sander Burnet County, Smaller Cities
Ed Theriot Caldwell County

Vacant Caldwell County, Smaller Cities
Jennifer Moczygemba Hays County

Angela Kennedy Hays County, Smaller Cities
Charlie Watts Williamson County

Cathy Stephens Travis County, Smaller Cities
Bob Daigh Williamson County

Matthew Rector Williamson County, Smaller Cities
Cole Kitten City of Austin

Erica Leak City of Austin

Richard Mendoza City of Austin

Randall Skinner City of Cedar Park

Lua Saluone City of Georgetown

Lu Zhang City of Kyle

Ann Weis City of Leander

Brian Kuhn City of Round Rock

Shaun Condor
Sharmila Mukherjee
Dave Marsh

Mike Sexton

City of Pflugerville

City of San Marcos
CapMetro

CARTS

CTRMA

Heather Ashley-Nguyen ~ TxDOT

MPO Staff
Staff Role
Ashby Johnson Executive Director
Chad McKeown Deputy Executive Director
Ryan Collins Short Range Planning Manager
Theresa Hernandez Finance and Administration Manager
Taylor Hunter Regional Data Planner
Lena Krajicek GIS and Data Analyst
Greg Lancaster Travel Model Manager
William Lisska Regional Planning Manager
Doise Miers Community Outreach Manager
Kimberly Petty Executive Assistant
Nicholas Samuel Senior Regional Planner
Simone Serhan Regional Planner
Nirav Ved Data & Operations Manager
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APPENDIX B

Metropolitan Planning Area Boundary Map

(Texas Transportation Commission Minute Order #113554, April 25, 2013)

BURNET
WILLIAMSON
TRAVIS
BASTROP
HAYS
. CALDWELL
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APPENDIX C

Debarment Certification

(Negotiated Contracts)

(1) The Capital Area MPO as CONTRACTOR certifies to the best of its knowledge and belief that
it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from covered transactions by any federal department or agency;

(b) Have not within a three-year period preceding this proposal been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public* transaction or
contract under a public transaction; violation of federal or state antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental
entity* with commission of any of the offenses enumerated in paragraph (1)(b) of this
certification; and

(d) Have not within a three-year period preceding this application/proposal had one or more
public transactions* terminated for cause or default.

(2) Where the CONTRACTOR is unable to certify to any of the statements in this certification,
such CONTRACTOR shall attach an explanation to this certification.

*federal, state or local

Commissioner Cynthia Long, Williamson County

Title of elected official / Name / Entity or Agency Date
Transportation Policy Board - Chair

Name of MPO Policy Committee - Chair
Capital Area MPO
Name of MPO
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APPENDIX D

Lobbying Certification

The undersigned certifies to the best of their knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of any federal
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any federal contract, grant, loan,
or cooperative agreement.

(2

-

If any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form - LLL, “Disclosure Form to Report Lobbying,” in accordance
with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to
file the required certification shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.

Commissioner Cynthia Long, Williamson County

Title of elected official / Name / Entity or Agency Date
Transportation Policy Board - Chair

Name of MPO Policy Committee — Chair
Capital Area MPO
Name of MPO
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APPENDIX E

Certification of Contract and Procurement Procedures Compliance

I, Commissioner Cynthia Long,

a duly authorized officer/representative of Capital Area MPO

do hereby certify that the contract and procurement procedures that are in effect and used by the
forenamed MPO are in compliance with 2 CFR §200, “Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards,” as it may be revised or superseded.

Commissioner Cynthia Long, Williamson County

Title of elected official / Name / Entity or Agency Date
Transportation Policy Board - Chair

Name of MPO Policy Committee — Chair
Capital Area MPO
Name of MPO

Attest:

Name

Title
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APPENDIX F

Certification of Internal Ethics and Compliance Program

I, Commissioner Cynthia Long

a duly authorized officer/representative of Capital Area MPO

do hereby certify that the forenamed MPO has adopted and does enforce an internal ethics and
compliance program that is designed to detect and prevent violations of law, including regulations and
ethical standards applicable to this entity or its officers or employees and that the internal ethics and
compliance program satisfies the requirements of 43 TAC § 31.39 “Required Internal Ethics and
Compliance Program” and 43 TAC § 10.51 “Internal Ethics and Compliance Program” as it may be
revised or superseded.

Commissioner Cynthia Long, Williamson County

Title of elected official / Name / Entity or Agency Date
Transportation Policy Board - Chair

Name of MPO Policy Committee — Chair
Capital Area MPO
Name of MPO

Attest:

Name

Title
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APPENDIX G

Amendment Summary

Capital Area MPO
FY 2026 (and 2027) UPWP Amendment Summary

(Optional)

Policy Federal UPWP UPWP Amendment Summary
Board Approval | Amendment | Page Reporting—

Action DATE Resolution DBE Goal
DATE Number
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APPENDIX H

Completed UPWP Checklist (Optional)
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ki

PLANNING ORGANIZATION

— CENTRAL b TEXAY w——

Resolution 2025-6-6

Acknowledging the Transportation Policy Board’s Adoption of CAMPO’s FY 2026 & 2027
Unified Planning Work Program

WHEREAS, pursuant to federal law, the Governor of the State of Texas designated the Capital Area
Metropolitan Planning Organization (CAMPOQO) as the Metropolitan Planning Organization for the Austin
region in 1973; and

WHEREAS, CAMPQ'’s Transportation Policy Board is the regional forum for cooperative decision-making
regarding transportation issues in Bastrop, Burnet, Caldwell, Hays, Travis and Williamson Counties in
Central Texas; and

WHEREAS, the mission of a Metropolitan Planning Organization is to conduct a coordinated,
comprehensive and continuous metropolitan transportation planning process; and

WHEREAS, 23 U.S.C. 134 and Section 5303 of the Federal Transit Act, require that the Metropolitan
Planning Organizations, in the cooperation with the State, develop transportation plans and programs for
urbanized areas of the state; and

WHEREAS, 23 CFR 450.308 requires that transportation planning activities performed with federal
transportation funds be documented in a Unified Planning Work Program; and

WHEREAS, the Technical Advisory Committee and the CAMPO staff recommend approval of the
accompanying FYs 2026 & 2027 Unified Planning Work Program (UPWP); and

NOW, THEREFORE BE IT RESOLVED that the CAMPO Transportation Policy Board hereby votes to approve
CAMPOQ's FYs 2026 & 2027 Unified Planning Work Program as reflected in this Resolution and in the
accompanying studies and projects listed in Tasks One through Five; and directs the Executive Director to
transmit the adopted plan to the Federal Highway Administration through the Texas Department of
Transportation; and

Hereby orders the recording of this resolution in the minutes of the Transportation Policy Board; and

BE IT FURTHER RESOLVED that the Board delegates the signing of necessary documents to the Board
Chair.

The above resolution being read, a motion to adopt the CAMPO FY 2026 & 2027 Unified Planning Work
Program as reflected was made on June 9, 2025, by duly seconded by
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Ayes:

Nays:

Abstain:

Absent and Not Voting:

SIGNED this 9" day of June 2025.

Chair, CAMPO Board

Attest:

Executive Director, CAMPO
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C2ZMPO

Date: June 9, 2025
CAPITAL AREA METROPOLITAN continued From: May 12 2025
PLANNING ORGANIZATION ’
Action Requested: Approval
CENTRAL b TEXAS
To: Transportation Policy Board
From: Mr. Ryan Collins, Short-Range Planning Manager
Agenda Item: 7
Subject: Discussion and Take Appropriate Action on 2026-2029 Call for Projects for
Transportation Alternatives Set- Aside (TASA) and Carbon Reduction Program (CRP)

Funding

RECOMMENDATION

Staff and the Technical Advisory Committee recommend the Transportation Policy Board (TPB)
approve the project recommendation for the 2026-2029 Call for Projects for Transportation
Alternatives Set-Aside (TASA) and Carbon Reduction Program (CRP) Funding as detailed in Resolution
2025-6-7.

PURPOSE AND EXECUTIVE SUMMARY

The Capital Area Metropolitan Planning Organization (CAMPO) issued a Call for Projects to select
projects for TASA and CRP funding. CAMPO received 30 applications from 14 project sponsors. These
applications were subject to a readiness assessment which concluded with individual project readiness
assessment reports and project sponsor debriefings. Of the 30 projects submitted, 10 projects were
determined to be sufficiently ready for federal funding and have undergone the benefit evaluation
process. Staff will provide a review of the benefit evaluation process, scores, ranks, and resulting
recommendations for consideration by the TPB.

FINANCIAL IMPACT

Projects selected by the TPB will be programmed with federal program funding currently apportioned
to the region or forecast to be apportioned in future fiscal years. The funding amounts available for
this project call are based on a financial forecast developed from the current federal authorization and
most recently available information from the Federal Highway Administration’s financial system, the
Federal Management Information System (FMIS), TxDOT’s Financial Reports, and other state and
federal financial resources.

BACKGROUND AND DISCUSSION

The TPB is responsible for directly allocating TASA, CRP, and Surface Transportation Block Grant (STBG)
funding for transportation projects in the six-county CAMPO region. These funds are administered
through a competitive, performance-based project selection process per federal statute and
regulations.

SUPPORTING DOCUMENTS

Attachment A — Project Evaluation Results and Funding Recommendation (Draft).
Attachment B — Resolution 2025-6-7 (Draft)
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2026 — 2029 Call for Projects

Transportation Alternatives Set-Aside (TASA) and Carbon Reduction Program (CRP) Funding

Project Evaluation Results and Funding Recommendation

June 9, 2025

C2MPO

CAPITAL AREA METROPOLITAN
PLANNING ORGANIZATION

CENTRAL b TEXAS




2026-2029 Call for Projects — Funding Award Recommendation (June 9, 2025)

CFP-24-09 TxDOT-Austin District HERO Program Expansion ITS/Operations Non-Construction $23,609,430 2026

CFP-24-27 City of Cedar Park Lakeline Boulevard Shared Use Path Active Transportation TASA Construction $7,541,296 2026 74 2
CFP-24-20 Great Springs Project Hunter Road Trail Connectivity and Development Study Planning TASA Non-Construction $582,400 2026 74 3
CFP-24-05 City of Georgetown Austin Avenue and Downtown Square Improvements Roadway TASA Preliminary Engineering $2,880,238 2026 73 4
CFP-24-07 City of Georgetown FM 971 Side-Paths Active Transportation TASA Construction $3,716,037 2028 69 5
CFP-24-22 Hays County RM 150 at RM 12 Roundabout Roadway CRP Construction $3,837,600 2026 67 6
CFP-24-10 City of Georgetown Accessible Intersections Active Transportation TASA Preliminary Engineering $635,722 2026 66 7
CFP-24-04 City of Georgetown RM 2243/ Leander Road Side-Paths Active Transportation TASA Construction $4,563,072 2027 65 8
CFP-24-08 City of West Lake Hills Eanes Creek Trail Corridor Planning TASA Non-Construction $416,000 2026 61 9
CFP-24-24 Hays County Old Kyle Road Multimodal Improvements Active Transportation CRP Construction $3,255,616 2027 54 10

Total $51,037,411

Funding Summary

Program Available Recommendation Rollover
CRP $31,615,825 $30,702,646 $913,179
TASA $37,039,320 $20,334,765 $16,704,555
Total $68,655,145 $51,037,411 $17,617,734

Notes and Considerations

This recommendation was developed through the project evaluation process approved by the Transportation Policy Board as detailed in the Guide to the Project Selection Process for Regional Transportation Projects.

The recommended funding amounts above have been adjusted for inflation from the current project cost at submission to the listed fiscal year at the standard TxDOT rate of 4%.

The federal funding programs and recommended funding amounts above require a minimum 20% local funding match.

Projects submitted for planning will be co-sponsored and led by CAMPO in partnership with the listed sponsor. This partnership will include an Interlocal Agreement between CAMPO and the listed sponsor.
Project selection and funding amounts are subject to the discretion and approval of the Transportation Policy Board.

Projects and funding are subject to the Transportation Policy Board policy on continual progress. Any projects that do not move forward as proposed are subject to review and potential award cancellation.

Funding awards assume federal program continuation. Any changes to these programs may impact the availability of funding.
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Project Profile

Application ID

CFP-24-09

Sponsor Texas Department of Transportation (TxDOT) Austin District
Project HERO Program Expansion
Facility Various
Limits (From) Various
Limits (To) Various

Description

2-year program continuation and service expansion to Loop 360 and RM 620.

Program Carbon Reduction Program (CRP)
Phase Implementation (Non-Construction)
Program Funding | $23,609,430
Fiscal Year 2026
Score 75
Rank 1
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TomTom, Garmin, SafeGraph, FAC, METI/MASA, USGS, EPA, NPS, USFWS




Project Profile

Application ID CFP-24-27
Sponsor City of Cedar Park
Project Lakeline Boulevard Shared Use Path
Facility Lakeline Blvd.
Limits (From) Little Elm.
Limits (To) New Hope Dr.
Description Construction of 10-foot concrete shared use path along east side of Lakeline Blvd.
Program Transportation Alternatives Set-Aside (TASA)
Phase Construction
Program Funding | $7,541,296
Fiscal Year 2026
Score 74
Rank 2
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Project Profile

Application ID

CFP-24-20

Sponsor Great Springs Project/CAMPO
Project Hunter Road Trail Connectivity and Development Study
Facility Hunter Rd.

Limits (From)

Wonder World Dr.

Limits (To) Hays/Comal County Line
Description Transportation plan for active transportation infrastructure along roadway.
Program Transportation Alternatives Set-Aside (TASA)
Phase Implementation (Non-Construction)
Program Funding | $582,400

Fiscal Year 2026
Score 74
Rank 3
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Project Profile

Application ID

CFP-24-05

Sponsor City of Georgetown
Project Austin Avenue and Downtown Square Improvements
Facility Austin Ave.
Limits (From) 2nd St
Limits (To) 18th St
Description Multimodal operational improvements along Austin Avenue/Downtown square.
Program Transportation Alternatives Set-Aside (TASA)
Phase Preliminary Engineering
Program Funding | $2,880,238
Fiscal Year 2026
Score 73
Rank 4
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Project Profile

Application ID

CFP-24-07

Sponsor City of Georgetown
Project FM 971 Side-Paths
Facility FM 971
Limits (From) Gann St.
Limits (To) SH-130
Description Construction of 10-foot wide side paths along both sides FM 971.
Program Transportation Alternatives Set-Aside (TASA)
Phase Construction
Program Funding | $3,716,037
Fiscal Year 2028
Score 69
Rank 5
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Project Profile

Application ID

CFP-24-22

Sponsor Hays County
Project RM 150 at RM 12 Roundabout
Facility RM 150
Limits (From) AtRM 12
Limits (To) -
Description Construction of roundabout and intersections improvements.
Program Carbon Reduction Program (CRP)
Phase Construction
Program Funding | $3,837,600
Fiscal Year 2026
Score 67
Rank 6
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Project Profile

Application ID

CFP-24-10

Sponsor City of Georgetown
Project Accessible Intersections
Facility VA
Limits (From) VA
Limits (To) VA
Description Engineering for 15 intersection improvements including ADA upgrades.
Program Transportation Alternatives Set-Aside (TASA)
Phase Preliminary Engineering
Program Funding | $635,722
Fiscal Year 2026
Score 66
Rank 7

Baylor University, County of Williamsen, Texas Parks 8 Wildlife, CONAMP, Esri,
rrTarm, Garmin, SafeGraph, GeaTechnelogies. Inc, METI/NASA, USGS, EPA, MPS,
UsDa, USFWS
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Project Profile

Application ID

CFP-24-04

Sponsor City of Georgetown
Project RM 2243 / Leander Road Side-Paths
Facility RM 2243
Limits (From) IH-35
Limits (To) SW Bypass
D Construction of a 10-foot wide f:on.crete shargd u.se path along the north side of
RM 2243 and on the southern side in front of Tippit Middle School.
Program Transportation Alternatives Set-Aside (TASA)
Phase Construction
Program Funding | $4,563,072
Fiscal Year 2027
Score 65
Rank 8
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Project Profile

Application ID

CFP-24-08

Sponsor City of West Lake Hills/CAMPO
Project Eanes Creek Trail Corridor
Facility VA

Limits (From) SL 360

Limits (To) Loop 1 (MoPac)
Description Feasibility study for trail along Eanes Creek.
Program Transportation Alternatives Set-Aside (TASA)
Phase Implementation (Non-Construction)
Program Funding | $416,000

Fiscal Year 2026
Score 61
Rank 9

7
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Project Profile

Application ID

CFP-24-24

Sponsor Hays County
Project Old Kyle Road Multimodal Improvements
Facility Old Kyle Rd

Limits (From) RM 12

Limits (To)

Blue Hole Lane

Description

Multimodal improvements, conversation from two-way to one-way facility, and
construction of roundabout at Blue Hole Lane.

Program Carbon Reduction Program (CRP)
Phase Construction
Program Funding | $3,255,616
Fiscal Year 2027
Score 54
Rank 10
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Resolution 2025-6-7

Acknowledging the Transportation Policy Board’s Authorization and Approval of
Transportation Alternative Set Aside (TASA) and Carbon Reduction Program (CRP) Funding

WHEREAS, pursuant to federal law, the Governor of the State of Texas designated the Capital Area
Metropolitan Planning Organization (CAMPOQO) as the Metropolitan Planning Organization for the Austin
region in 1973; and

WHEREAS, CAMPOQ’s Transportation Policy Board (TPB) is the regional forum for cooperative decision-
making regarding transportation issues in Bastrop, Burnet, Caldwell, Hays, Travis and Williamson Counties
in Central Texas; and

WHEREAS, on September 12, 2024, CAMPO issued a call for projects for Transportation Alternative Set
Aside (TASA) and Carbon Reduction Program (CRP) Funding; and

WHEREAS, 30 projects were submitted for consideration by 14 project sponsors which were evaluated for
eligibility and readiness; and

WHEREAS, 10 projects were considered ready and evaluated through the project selection criteria and
process approved by the Transportation Policy Board; and

WHEREAS, the results of the project evaluation process and resulting recommendation are provided in
the attached recommendation report; and

WHEREAS, these projects will be programming in the Transportation Improvement Program as approved
by the Transportation Policy Board; and

WHEREAS, projects approved by the Transportation Policy Board are subject to the policy on continual
progress and must move forward as approved or be brought back to the TPB for review and potential
defunding consideration; and

NOW, THEREFORE BE IT RESOLVED that the CAMPO Transportation Policy Board hereby votes to approve
the funding recommendation as provided in the Project Assessment and Recommendation Report and
reflected in this Resolution; and

Hereby orders the recording of this resolution in the minutes of the Transportation Policy Board; and

BE IT FURTHER RESOLVED that the Board delegates the signing of necessary documents to the Board
Chair.
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The above resolution being read, an amended motion to approve the funding recommendation as provided
in the Project Assessment and Recommendation Report as reflected was made on June 9, 2025 by
duly seconded by

Ayes:

Nays:

Abstain:

Absent and Not Voting:
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SIGNED this 9" day of June 2025.

Chair, CAMPO Board

Attest:

Executive Director, CAMPO
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C2ZMPO

Date: June 9, 2025
CAPITAL AREA METROPOLITAN continued From: None
PLANNING ORGANIZATION
Action Requested: Information
CENTRAL b TEXAS
To: Transportation Policy Board
From: Texas Department of Transportation (TxDOT) — Austin District

Agenda Item: 8

Subject: Discussion on Work Zone Safety Activities

RECOMMENDATION
None. This item is for informational purposes only.

PURPOSE AND EXECUTIVE SUMMARY

The purpose of this presentation is to advise and update the Capital Area Metropolitan Planning
Organization (CAMPO) as requested, on traffic management control practices and requirements
applied by the Texas Department of Transportation (TXDOT) for construction projects. Additionally, it
will provide updates requested for the Central Texas Construction Partnership Program (CPP) and the
Highway Emergency Response Operator (HERO) program, detailing the latest developments and
expected outcomes for these initiatives.

The presentation focuses on traffic control in work zones within the Austin District. Safety and "Road
to Zero" goals emphasize engineering, education, and enforcement efforts to reduce fatal crashes. Key
engineering areas include run-off-road, intersection, pedestrian, head-on, and work zones. Traffic
management is included in all construction projects through Traffic Control Plans (TCPs) which vary in
type and certain requirements. TCPs are implemented, reviewed, maintained and improved through
the duration of the project while performing best practices to help deliver a safe and successful project.

FINANCIAL IMPACT
None.

BACKGROUND AND DISCUSSION

The Texas Department of Transportation (TxDOT) is the state agency responsible for planning,
designing, building, operating, and maintaining Texas's transportation system including the design and
construction of many regional transportation projects in the CAMPO region. As part of the project
construction process, the TxDOT-Austin District conducts many activities to reduce and eliminate traffic
injuries and fatalities including the development and implementation of work zone safety plans.

SUPPORTING DOCUMENTS

None.
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C2ZMPO

Date: June 9, 2025

CAPITAL AREA METROPOLITAN continued From: N/A
PLANNING ORGANIZATION . .

Action Requested: Information

CENTRAL b TEXAS

To: Transportation Policy Board

From: Mr. Nirav Ved, Data and Operations Manager

Agenda Item: 9

Subject: Presentation on Pedestrian Safety

RECOMMENDATION
None.

PURPOSE AND EXECUTIVE SUMMARY

On average, crashes involving pedestrians comprise 1.5 percent of all crashes in the CAMPO region.
Yet, fatalities resulting from those crashes average approximately 20 percent of all traffic fatalities in
the region. This presentation explores the factors involved in crashes resulting in pedestrian fatalities.

FINANCIAL IMPACT
None.

BACKGROUND AND DISCUSSION

Pedestrians are the most vulnerable road users of the surface transportation network. Though crashes
involving a pedestrian comprise approximately 1.5 percent of all vehicular crashes in the region, they
comprise almost one-fifth of all fatalities. CAMPO staff conducted a detailed examination of safety data
and police reports to answer some essential questions on factors related to pedestrian safety in the
region.

SUPPORTING DOCUMENTS

None.
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C2ZMPO

Date: June 9, 2025
SHPLUNE SRRl WETRGTALI NN Continued From: February 10, 2025
PLANNING ORGANIZATION
Action Requested: Information
CENTRAL b TEXAS
To: Transportation Policy Board
From: Mr. Nicholas Samuel, Senior Regional Planner
Mr. Houssam Ghandour, DKS Associates
Agenda Item: 10
Subject: Update on CAMPO Regional Safety Action Plan (RSAP)

RECOMMENDATION
None. This presentation is for informational purposes.

PURPOSE AND EXECUTIVE SUMMARY

In spring of 2024, CAMPO began the development of a Regional Safety Action Plan (RSAP) to enhance
its existing safety plan and assess subregional traffic safety needs as part of the Safe Streets for All
(SS4A) grant program. This plan will include both a region-wide plan and individual plans for each
member county. A safety action plan for Travis County is being supported through a separate SS4A
grant and the results of that effort will be incorporated into the CAMPO RSAP. The two project teams
have coordinated closely since the initial stages of the planning efforts.

County Task Forces have been active in developing county-level safety action plans. Since initial
meetings in July 2024, the County Task Forces have met on at least 4 separate occasions and have had
active involvement in the development of the plans. Task Force members have provided significant
guidance on drafting recommendations to meet with the safety issues and locations of concern the
project team has detailed through county-level crash hot spot analyses and high injury network (HIN)
identification. As of late May 2025, two of the five CAMPO-led County Safety Action Plans (Caldwell
and Williamson Counties) have been drafted and reviewed by their County Task Force, while the
remaining County Safety Action Plans will be in final draft in June 2025. The Travis County Safety Action
Plan has also been reviewed by the Travis County Task Force and staff will seek county adoption in
early June. An update on this planning process will be included with the presentation of this item at
the June 2025 Transportation Policy Board (TPB) meeting.

In February 2025, CAMPO staff and their consultant updated the TPB with a presentation on the
progress of the County Safety Action Plans, as well as an introduction to initial lists of locations of safety
concerns and potential improvements that was the primary focus of the second round of public
outreach, which started mid-February 2025 and ran until mid-April 2025. A third round of public
outreach is set to begin on June 9t and run until July 11t™. The material presented will primarily focus
on the regional planning effort, show regional crash trends and hot spots, offer some initial ideas on
regional policies and programs to promote safety.

FINANCIAL IMPACT
None.
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BACKGROUND AND DISCUSSION

The United States Department of Transportation (USDOT) released a notice of funding opportunity
(NOFO) in May 2022 for the SS4A discretionary grant program. CAMPO was awarded an SS4A planning
grant to develop a roadway safety action plan for the agency’s six-county planning area. CAMPQ’s
Regional Safety Action Plan is a regionwide planning effort to identify specific projects, policies, and
programs to improve safety in the CAMPO region. The Regional Safety Plan will build upon regional
safety planning efforts by CAMPO, while ensuring consistency with the recently adopted 2050 Regional
Transportation Plan (RTP) and other recent planning work from CAMPO and its member agencies. The
RSAP will be a comprehensive and data-informed initiative aimed at reducing fatal and serious injury
crashes and improving multimodal transportation systems.

Five county-specific Safety Action Plans (Bastrop, Burnet, Caldwell, Hays, and Williamson Counties) will
provide detailed analysis and municipal-level recommendations, where applicable. The CAMPO-led
plans will incorporate safety considerations such as low-cost, high-impact strategies; inclusive public
engagement and public safety campaign(s); adoption of innovative technologies and strategies; and
inclusion of evidence-supported projects and strategies. Projects and strategies recommended in this
plan could become eligible for future SS4A discretionary grant programs (implementation,
supplemental planning, or demonstration grants) or potential candidates for other safety focused grant
programs, such as the TxDOT Highway Safety Improvement Program (HSIP).

The CAMPO Technical Advisory Committee (TAC) serves as the steering committee for the regional
planning effort. An initial item in August 2024 presented TAC members with an introduction to the plan
process and outcomes. The TPB was presented with a similar introductory item to the RSAP in
November 2024. A January 2025 information item to TAC members provided an update on the progress
of the County Task Forces, an overview of the crash hot spot analysis, the process of identifying draft
county-level HIN segments and intersections, and the methodology for drafting initial recommended
safety improvements on select high-crash corridors and intersections.

SUPPORTING DOCUMENTS

None.
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C2ZMPO

Date: June 9, 2025
CAPITAL AREA METROPOLITAN continued From: N/A
PLANNING ORGANIZATION
Action Requested: Information
CENTRAL b TEXAS
To: Transportation Policy Board
From: Mr. Nirav Ved, CAMPO Data and Operations Manager
Agenda Item: 11
Subject: Update on CAMPOQ’s Central Texas Traffic Management System

RECOMMENDATION
None.

PURPOSE AND EXECUTIVE SUMMARY

Within the CAMPO region, operational control of traffic signals is maintained by each individual agency.
Coordination among agencies managing traffic signals for planned and unplanned occurrences is done
sporadically or on an infrequent basis. This lack of coordination can have negative impacts on safety,
traffic flows, and congestion for travel between jurisdictions. The Central Texas Transportation
Management System (CTTMS) seeks to alleviate these issues through the establishment of a digital
platform that will automate the necessary signal coordination among agencies and serve as a
foundation for a regional traffic management center for Central Texas.

FINANCIAL IMPACT
None.

BACKGROUND AND DISCUSSION

Coordination among agencies managing traffic signals for planned and unplanned occurrences such as
a special event, traffic incident, or a modification in signal phase is done sporadically or on an infrequent
basis. With readily available technological advances, the CTTMS seeks to alleviate these coordination
issues through the establishment of a digital platform.

In March and June 2024, CAMPO staff met individually and in workshops with agency representatives
throughout the region to discuss the required steps to develop a digital platform. These steps include
a need for an agreement on the standardization of data, determining the required and desired
functions of the platform, and identifying a proof of concept via a Minimum Viable Product (MVP).

SUPPORTING DOCUMENTS

None.
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C2ZMPO

Date: June 9, 2025
CAPITAL AREA METROPOLITAN continued From: N/A
PLANNING ORGANIZATION
Action Requested: Information
CENTRAL b TEXAS
To: Transportation Policy Board
From: Commissioner Cynthia Long, Chair
Agenda Item: 12
Subject: Discussion on Annual Performance Appraisal Process for the CAMPO Executive

Director
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