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Transportation Policy Board
January 12, 2026



Item 1: Certification of Quorum



Item 2: Public Comments



Item 3: Executive Session



Item 4: Report from the TAC



Item 5: Discussion and Take 
Appropriate Action on the 
November 10, 2025 Meeting 
Minutes



Recommendation

Staff recommends TPB approval of the 
November 10, 2025 meeting minutes.



Item 6: Election of Officers for 
Chair, Vice Chair, and Secretary of 
the Transportation Policy Board



Item 7:Update on 2028-2031 Call for 
Projects



Milestone Date

Announcement October 10, 2025

Information Session 1: Process Overview October 22, 2025

Information Session 2: Project Readiness October 28, 2025

Information Session 3: Benefit Evaluation November 5, 2025

Open Office Hours

November 17, 2025

November 24, 2025

December 3, 2025

December 8, 2025

TxDOT/CAMPO Readiness Workshop December 10, 2025

Information Session 4: FAQ Review January 14, 2026

Application Due by 5:00 P.M. (Central) January 30, 2026

Milestone Date

Readiness Assessment Evaluation February - April

Benefit Evaluation April - May

Technical Advisory Committee April 27, 2026

Transportation Policy Board May 11, 2026

Technical Advisory Committee May 25, 2026

Transportation Policy Board June 8, 2026

Fall 2025 – Application Process Spring 2026 – Review Process

The schedule for the review process will be determined by 
the number of applications received and complexity of the 
projects under review.



CFP Engagement

398 total attendance 

237 unique individuals

28 local governments

312 Q/A correspondence

53 coordination meetings



Projections by Category Projections by Phase



Item 8: Discussion on Funding 
Swap for the 183A Frontage Road 
Project



• TxDOT is requesting the TPB exchange $23,407,984 in 

STBG (Category 7) for $23,407,984 (Category 2) funding 

to be applied to the 183A Frontage Road project.

• The Category 2 provided by TxDOT will be applicable to 

eligible projects recommended in the 2028-2031 Call for 

Projects. 

• Projects selected will have to meet additional eligibility 

requirements (on-system, address mobility and 

congestion) and be approved by the Texas Transportation 

Commission.

183A Frontage Road Funding Swap



Item 9: Executive Directors Report 
on Transportation Planning 
Activities 



Item 10: Announcements



Upcoming 
Meetings

• TAC →January 26, 2026

• TPB →February 9, 2026



Adjournment
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