
TRANSPORTATION POLICY BOARD MEETING 
The Junior League of Austin Community Impact Center 

5330 Bluffstone Lane 
Austin, TX 78759 

Monday, January 12, 2026 
2:00 p.m. 

Livestream at www.campotexas.org 

Persons with Disabilities: Upon request, reasonable accommodations are provided. Please call 737-230-3575 at 
least three (3) business days prior to the meeting to arrange for assistance.  

Transportation from Transit Stops: Upon request, transportation vouchers from adjacent transit stops are 
available. Please call 737-230-3575 at least three (3) business days prior to the meeting to arrange for a voucher. 

AGENDA 

1. Certification of Quorum – Quorum requirement is 12 members.
 .......................................................................................................  Commissioner Cynthia Long, Chair 

2. Public Comments
The public is invited to comment on transportation-related topics in the CAMPO geographic area.
The number of speakers and speaker time limits are at the discretion of the Chair. Each speaker will
have one (1) minute to provide public comment. Written comments may be emailed to
TPBcomments@campotexas.org by 5:00 p.m., Thursday, January 8, 2026.

This is an opportunity for the public to address the Transportation Policy Board concerning an issue of
community interest that is not on the agenda. Comments on a specific agenda item must be made when
the agenda item comes before the Board. The Chair may place a time limit on all comments. Any
deliberation of an issue raised during Public Comment is limited to a statement regarding the item, a
statement concerning the policy regarding the item or a proposal to place the item on a future agenda.

EXECUTIVE SESSION: 
Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting (an 
executive session) to deliberate any item on this agenda if the Chairman announces the item will be 
deliberated in executive session and identifies the section or sections of Chapter 551 that authorize 
meeting in executive session. A final action, decision, or vote on a matter deliberated in executive 
session will be made only after the Board reconvenes in an open meeting. 

3. Executive Session……………………………………………………………….…..… Commissioner Cynthia Long, Chair 
The Transportation Policy Board will recess to an Executive Session, if needed. 
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Persons with Disabilities: 
Upon request, reasonable accommodations are provided.  Please call 737-230-3575 at least three (3) business days prior to 
the meeting to arrange for assistance. 

Transportation from Transit Stops: 
Upon request, transportation vouchers from adjacent transit stops are available. Please call 737-230-3575 at least three (3) 
business days prior to the meeting to arrange for a voucher. 

4. Report from the Technical Advisory Committee (TAC)……………….……… Mr. Chad McKeown, CAMPO 
Mr. McKeown will provide an overview of TAC discussion items and recommendations to the Transportation 
Policy Board. 

The public is invited to comment on agenda items 5-9. Speaker time limits and the number of speakers 
for each topic are at the discretion of the Chair.  Each speaker will have one (1) minute to provide 
public comment. Written comments may be emailed to TPBcomments@campotexas.org by 5:00 
p.m., Thursday, January 8, 2026.

5. Discussion and Take Appropriate Action on November 10, 2025 Meeting Minutes
 .......................................................................................................  Commissioner Cynthia Long, Chair 
Chair Long will request Transportation Policy Board approval of the November 10, 2025 meeting minutes. 

6. Election of Officers for Chair, Vice Chair, and Secretary of the CAMPO Transportation Policy Board
 ................................................................................................ Mr. Tim Tuggey, CAMPO Legal Counsel 
Mr. Tuggey will provide a brief overview of the election requirements and preside over the election process. 

7. Update on 2028-2031 Call for Projects……………………………..…………………..… Mr. Ryan Collins, CAMPO 
Mr. Collins will provide an update on the 2028-2031 Call for Projects. 

8. Discussion on Funding Swap for the 183A Frontage Road Projects…….….… Mr. Ryan Collins, CAMPO 
Mr. Collins and TxDOT will present the request to swap Category 2 for Category 7 to be applied to the 183A 
Frontage Road Project. 

9. Discussion on Braker Lane North Funding and Scope Change……………..……. Mr. Ryan Collins, CAMPO 
Mr. Collins will provide an update on the Braker Lane North Project including requested scope changes and 
funding impacts. 

10. Executive Director’s Report on Transportation Planning Activities

11. Announcements
a. Transportation Policy Board Chair Announcements
b. Next Technical Advisory Committee Meeting, January 26, 2026 – 2:00 p.m.
c. Next Transportation Policy Board Meeting, February 9, 2026 – 2:00 p.m.

12. Adjournment

2



Capital Area Metropolitan Planning Organization 
Transportation Policy Board Meeting 
The Junior League of Austin Community Impact Center 
5330 Bluffstone Lane  Austin, TX 78759 
Monday, November 10, 2025 – 2:00 p.m. 
Livestream at: www.campotexas.org 

1. Certification of Quorum – Quorum requirement is 12 members.
 ........................................................................................................................ Commissioner Cynthia Long, Chair 

The CAMPO Transportation Policy Board was called to order by the Chair at 2:04 p.m. 

The roll was taken and a quorum was announced present. 

The Chair also announced the proxies received. 

Member Representing 
Member 

Attending 
Alternate 
Attending 

1 Cynthia Long, Chair 
Commissioner, Williamson 
County 

Y 

2 
Rudy Metayer, 
Vice-Chair 

City of Pflugerville, Place 4 Y 

3 
Clara Beckett, 
Secretary 

Commissioner, Bastrop County Y 

4 Andy Brown Judge, Travis County N 

5 Joe Don Dockery Commissioner, Burnet County Y 

6 Tucker Ferguson, P.E. TxDOT-Austin District Y 

7 Vanessa Fuentes City of Austin, District 2 Y 

8 Krista Laine City of Austin, District 6 Y 

9 Matt Harriss Capital Metro Board Member Y 

10 Ann Howard Commissioner, Travis County Y 

11 Jane Hughson Mayor, City of San Marcos Y 

12 Debbie Ingalsbe Commissioner, Hays County Y 

13 Travis Mitchell Mayor, City of Kyle N 
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For agenda material and meeting video visit www.campotexas.org/meeting-agendas/. 

14 Craig Morgan Mayor, City of Round Rock N Mayor Pro Tem Kristin Stevens 

15 Amy Pattillo Travis County N Commissioner Ann Howard 

16 Jim Penniman-Morin City of Cedar Park Y 

17 Zohaib “Zo” Qadri City of Austin, District 9 N 

18 Josh Schroeder Mayor, City of Georgetown N 
Council Member 

Rudy Metayer 

19 Mike Siegel City of Austin, District 7 N 
Mayor Pro Tem 

Vanessa Fuentes 

20 Edward Theriot Commissioner, Caldwell County Y 

21 Na’Cole Thompson Mayor Pro Tem, City of Leander Y 

22 Jeffrey Travillion Commissioner, Travis County Y 

2. Public Comments

There were no public comments. 

Video of this item can be viewed here. Start Video at 00:00:52 

3. Executive Session

An Executive Session was not convened. 

4. Report from Technical Advisory Committee (TAC) Chair

The Chair recognized Mr. Chad McKeown, CAMPO Deputy Executive Director who provided a report on the 
discussion and action items from the October 27, 2025 TAC Meeting. Mr. McKeown reported that the TAC  
unanimously approved recommendations for Transportation Policy Board approval of the following action items: 

1. Amendments to the 2025-2028 Transportation Improvement Program (TIP) and 2050 Regional
Transportation Plan (RTP)

2. Final Draft Regional Safety Action Plan (Plan)
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Mr. McKeown also reported that the TAC received presentations on the following information items: 
1. Transportation Project Progress
2. Update on CAMPO Project Readiness Program

Video of this item can be viewed here. Start Video at 00:1:02. 

5. Discussion and Take Appropriate Action on October 6, 2025 Meeting Minute

The Chair entertained a motion for approval of the October 6, 2025 meeting minutes, as presented. 

Vice Chair Rudy Metayer moved for approval of the October 6, 2025 meeting minutes, as presented. 

Commissioner Jeffrey Travillion seconded the motion. 

The motion prevailed unanimously. 

Ayes:  Commissioner Cynthia Long, Council Member Rudy Metayer (Proxy for Mayor Josh Schroeder), 
Commissioner Clara Beckett, Commissioner Joe Don Dockery, Mr. Tucker Ferguson, P.E., Mayor Pro Tem Vanessa 
Fuentes (Proxy for Council Member Mike Siegel), Mr. Matt Harriss, Mayor Jane Hughson, Commissioner Debbie 
Ingalsbe, Mayor Jim Penniman-Morin, Mayor Pro Tem Kristin Stevens (Alternate for Mayor Craig Morgan), 
Commissioner Edward Theriot, Mayor Pro Tem Na’Cole Thompson, and Commissioner Jeffrey Travillion 

Nays:  None 

Abstain:  None 

Absent and Not Voting:  Judge Andy Brown, Commissioner Ann Howard (Proxy for Ms. Amy Pattillo), 
Council Member Krista Laine, Council Member Zohaib “Zo” Qadri, and Mayor Travis Mitchell    

Video of this item can be viewed here. Start Video at 00:02:11. 

Commissioner Ann Howard (Proxy for Ms. Amy Pattillo) joined the meeting. 

6. Discussion and Take Appropriate Action on FYs 2026 & 2027 Unified Planning Work Program (UPWP)
Amendment #1

The Chair recognized Ms. Theresa Hernandez, CAMPO Finance & Administration Manager who informed the Board 
that Amendment #1 includes the following: 

1. Addition of $17,000 Federal Transit Administration (FTA) 5307 funds and $44,000 Local funds for the City
of San Marcos Transit Route Study

2. Addition of $458,640 Transportation Alternative Set-Aside (TASA) funds and $152,880 Local funds for
Hunter Road Trail Connectivity and Development Study

5

http://www.campotexas.org/meeting-agendas/
https://www.youtube.com/watch?v=C77_UMbPzS0
https://www.youtube.com/watch?v=C77_UMbPzS0


CAMPO Transportation Policy Board November 10, 2025 
Meeting Minutes Page 4 of 8 

For agenda material and meeting video visit www.campotexas.org/meeting-agendas/. 

3. Addition of $416,000 TASA funds and $104,000 Local funds for Eanes Creek Trail Feasibility Study
4. Addition of $366,000 PL funds for “myProjects”

Ms. Hernandez concluded with a request for approval of FYs 2026 & 2027 UPWP Amendment #1 as presented, 
with accompanying Resolution 2025-11-6. 

The Chair entertained a motion for approval of FYs 2026 & 2027 UPWP Amendment #1 as presented, with 
accompanying Resolution 2025-11-6. 

Commissioner Debbie Ingalsbe moved for approval of FYs 2026 & 2027 UPWP Amendment #1 as presented, with 
accompanying Resolution 2025-11-6. 

Mayor Pro Tem Kristin Stevens seconded the motion. 

The motion prevailed unanimously. 

Ayes:  Commissioner Cynthia Long, Council Member Rudy Metayer (Proxy for Mayor Josh Schroeder),   

Commissioner Clara Beckett, Commissioner Joe Don Dockery, Mr. Tucker Ferguson, P.E., Mayor Pro Tem Vanessa 

Fuentes (Proxy for Council Member Mike Siegel), Mr. Matt Harriss, Commissioner Ann Howard (Proxy for Ms. Amy 

Pattillo), Mayor Jane Hughson, Commissioner Debbie Ingalsbe, Mayor Jim Penniman-Morin, Mayor Pro Tem Kristin 

Stevens (Alternate for Mayor Craig Morgan), Commissioner Edward Theriot, Mayor Pro Tem Na’Cole Thompson, and 

Commissioner Jeffrey Travillion 

Nays:  None 

Abstain:  None 

Absent and Not Voting:  Judge Andy Brown, Council Member Krista Laine, Council Member Zohaib “Zo” Qadri, and 

Mayor Travis Mitchell 

Video of this item can be viewed here. Start Video at 00:02:37. 

Council Member Krista Laine joined the meeting.  

7. Discussion and Take Appropriate Action on Amendments to the 2025-2028 Transportation Improvement
Program (TIP) and 2050 Regional Transportation Plan (RTP)

The Chair recognized Mr. Ryan Collins, CAMPO Short-Range Planning Manager who reminded the Board that the Fall 
amendment cycle is a regularly scheduled opportunity to make significant changes to the TIP and RTP. Mr. Collins 
presented the amendment cycle schedule and list of proposed amendments to the 2025-2028 TIP.  

Ms. Doise Miers, CAMPO Community Outreach Manager later summarized public outreach efforts for the Fall 
amendment cycle.  
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Ms. Miers informed the Board that the public comment period opened on September 2, 2025 and closed on October 
17, 2025. Ms. Miers reported that an online open house and six (6) in-person open houses were held for the 
proposed amendments to the 2025-2028 TIP and 2050 RTP. Ms. Miers also discussed options to submit public 
comment and provided a summary of 19 comments that were received.  

The presentation concluded with a request for approval of the amendments to the 2025-2028 TIP and 2050 RTP as 
presented, with accompanying Resolution 2025-11-7. 

The Chair entertained a motion for approval of the amendments to the 2025-2028 TIP and 2050 RTP as presented, 
with accompanying Resolution 2025-11-7. 

Vice Chair Rudy Metayer moved for approval of the amendments to the 2025-2028 TIP and 2050 RTP as presented, 
with accompanying Resolution 2025-11-7. 

Mayor Jane Hughson seconded the motion. 

The motion prevailed unanimously. 

Ayes:  Commissioner Cynthia Long, Council Member Rudy Metayer (Proxy for Mayor Josh Schroeder),   

Commissioner Clara Beckett, Commissioner Joe Don Dockery, Mr. Tucker Ferguson, P.E., Mayor Pro Tem Vanessa 

Fuentes (Proxy for Council Member Mike Siegel), Mr. Matt Harriss, Commissioner Ann Howard (Proxy for Ms. Amy 

Pattillo), Mayor Jane Hughson, Commissioner Debbie Ingalsbe, Council Member Krista Laine, Mayor Jim Penniman-

Morin, Mayor Pro Tem Kristin Stevens (Alternate for Mayor Craig Morgan), Commissioner Edward Theriot, Mayor 

Pro Tem Na’Cole Thompson, and Commissioner Jeffrey Travillion 

Nays:  None 

Abstain:  None 

Absent and Not Voting:  Judge Andy Brown, Council Member Zohaib “Zo” Qadri, and Mayor Travis Mitchell 

Video of this item can be viewed here. Start Video at 00:04:44. 

8. Discussion and Take Appropriate Action on Updates to the CAMPO Public Participation Plan (PPP)

The Chair recognized Ms. Doise Miers who continued with a brief overview on updates to the CAMPO PPP.       
Ms. Miers recalled that a public hearing was held at the October 6, 2025 Transportation Policy Board Meeting and 
noted that the PPP was updated to include language that mirrors the recent Presidential Executive Orders and 
federal guidance issued earlier this year. Ms. Miers informed the Board that there will be no change in CAMPO’s 
current community outreach practices and provided a brief summary of updates to the PPP. The presentation 
concluded with a request for approval of the updates to the CAMPO PPP, as presented. 

The Chair entertained a motion for approval of the updates to the CAMPO PPP, as presented. 
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Council Member Krista Laine moved for approval of the updates to the CAMPO PPP, as presented. 

Commissioner Edward Theriot seconded the motion.  

The motion prevailed unanimously. 

Ayes:  Commissioner Cynthia Long, Council Member Rudy Metayer (Proxy for Mayor Josh Schroeder),   

Commissioner Clara Beckett, Commissioner Joe Don Dockery, Mr. Tucker Ferguson, P.E., Mayor Pro Tem Vanessa 

Fuentes (Proxy for Council Member Mike Siegel), Mr. Matt Harriss, Commissioner Ann Howard (Proxy for Ms. Amy 

Pattillo), Mayor Jane Hughson, Commissioner Debbie Ingalsbe, Council Member Krista Laine, Mayor Jim Penniman-

Morin, Mayor Pro Tem Kristin Stevens (Alternate for Mayor Craig Morgan), Commissioner Edward Theriot, Mayor 

Pro Tem Na’Cole Thompson, and Commissioner Jeffrey Travillion 

Nays:  None 

Abstain:  None 

Absent and Not Voting:  Judge Andy Brown, Council Member Zohaib “Zo” Qadri, and Mayor Travis Mitchell 

Video of this item can be viewed here. Start Video at 00:11:30. 

9. Discussion and Take Appropriate on CAMPO Regional Safety Action Plan (RSAP)

The Chair recognized Mr. Nichaolas Samuel, CAMPO Senior Regional Planner who presented recent changes to the 
RSAP as requested by the TAC at its October 27, 2025 meeting. 

1. Corrected stated adoption of Williamson County Safety Action Plan (Requested by (City of Cedar Park)
2. Removal of rumble strips onto Bastrop County Roadways (Requested by Bastrop County)

Mr. Samuel highlighted the purpose, vision, goals, and outcomes for the RSAP. Mr. Samuel briefly discussed 
implementation of the RSAP and invited feedback from the Board on the noted areas of implementation. The 
presentation concluded with a request for approval to adopt the CAMPO RSAP as detailed in accompanying 
Resolution 2025-11-9. 

The Chair entertained a motion for approval to adopt the CAMPO RSAP as detailed in accompanying Resolution 
2025-11-9. 

Mayor Jim Penniman-Morin moved for approval to adopt the CAMPO RSAP as detailed in accompanying Resolution 

2025-11-9. 

Commissioner Debbie Ingalsbe seconded the motion. 

The motion prevailed unanimously. 
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Ayes:  Commissioner Cynthia Long, Council Member Rudy Metayer (Proxy for Mayor Josh Schroeder),   

Commissioner Clara Beckett, Commissioner Joe Don Dockery, Mr. Tucker Ferguson, P.E., Mayor Pro Tem Vanessa 

Fuentes (Proxy for Council Member Mike Siegel), Mr. Matt Harriss, Commissioner Ann Howard (Proxy for Ms. Amy 

Pattillo), Mayor Jane Hughson, Commissioner Debbie Ingalsbe, Council Member Krista Laine, Mayor Jim Penniman-

Morin, Mayor Pro Tem Kristin Stevens (Alternate for Mayor Craig Morgan), Commissioner Edward Theriot, Mayor 

Pro Tem Na’Cole Thompson, and Commissioner Jeffrey Travillion 

Nays:  None 

Abstain:  None 

Absent and Not Voting:  Judge Andy Brown, Council Member Zohaib “Zo” Qadri, and Mayor Travis Mitchell  

Video of this item can be viewed here. Start Video at 00:17:26. 

10. Presentation of 2015-2024 State of Safety Report

The Chair recognized Mr. Jeff Kaufman of the Texas A&M Texas Transportation Institute (TTI) who provided an 
overview of the annual State of Safety Report for the CAMPO region. Mr. Kaufman informed the Board that the 
State of Safety Report includes crash data for the last ten (10) years reviewed by TTI and an assessment of 17 
different areas of safety. Mr. Kaufman further informed the Board that the crash data consists of crash reports 
submitted to TxDOT by law enforcement agencies.  

Mr. Kaufman presented and discussed the following regional data: 
1. Regional crashes decreased in 2024
2. Regional crash rate decreased in 2024
3. Regional fatalities decreased in 2024 but projected to top 300 fatalities this year
4. Bike/Ped Fatality and Serious Injuries increased slightly in 2024 but projected to decrease in 2025

The Chair recognized Mr. Tucker Ferguson, P.E. , TxDOT-Austin District who provided comments on the 
contributing factors for fatalities in the CAMPO region. Mr. Ferguson noted that those contributing factors were 
behavioral and included speeding, driving under the influence, and not wearing seatbelts. 

Mr. Kaufman briefly discussed reported data for the Road to Zero by 2050-CAMPO Performance Measures 
adopted by CAMPO as of October 31, 2025, per the Crash Records Information System (CRIS) as follows: 

1. 253 Fatalities (226 – Oct. 31, 2024)
2. 983 Serious Injuries (1,162– Oct. 31, 2024)
3. 169 Bike/Ped Fatalities and Serious Injuries (187– Oct. 31, 2024)

Mr. Kaufman concluded the presentation with highlighting and discussing the 17 safety focus areas which are also 
included in the State of Safety Report. 

Video of this item can be viewed here. Start Video at 00:25:06. 
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11. Executive Director’s Report on Transportation Planning Activities

The Chair recognized Mr. Ashby Johnson, CAMPO Executive Director who reported that a groundbreaking 
ceremony was held for the SH 71 at Tucker Hill Lane Project in Bastrop County. Mr. Johnson noted that the SH 71 
at Tucker Hill Lane Project was a 2020 deferred project to help fund the I-35 Capital Express Central Project.      
Mr. Johnson summarized his remarks at the groundbreaking ceremony commending Commissioner Clara Beckett 
for being a team player for the region and an advocate for Bastrop County, etc. 

Mr. Johnson also reported that Commissioner Debbie Ingalsbe was the recent recipient of the Texas Road Hand 
Award presented by Mr. Tucker Ferguson, P.E.  

The Chair recognized Mr. Ferguson who informed the Board that the Texas Road Hand Award is the highest-level 
award that a non-engineer or TxDOT person can receive in recognition for a lifetime of cooperation, transportation 
initiative, and partnership.  Mr. Ferguson congratulated Commissioner Ingalsbe on her achievement. 

The Chair also recognized Commissioner Ingalsbe who offered comments of gratitude for receiving the Texas Road 
Hand Award.  

Video of this item can be viewed here. Start Video at 00:53:40. 

12. Announcements

The Chair announced that the November 17, 2025 Technical Advisory Committee and December 12, 2025 
Transportation Policy Board meetings have been canceled. The Chair announced that the next Transportation  
Policy Board Meeting will be held on January 12, 2026 at 2:00 p.m. and noted that the Transportation Policy Board 
will be electing new officers for a two (2) year term at the meeting.   

The Chair recognized Mayor Pro Tem Vanessa Fuentes who offered comments regarding the process for electing 
officers for the Transportation Policy Board. Mayor Pro Tem Fuentes also inquired if Mayor Jim Penniman-Morin 
would be interested in serving as Vice Chair. Mayor Penniman-Morin commented that he would consider the 
opportunity to serve as Vice Chair. The Chair informed the Board that Mayor Josh Schroeder expressed interest in 
serving as Vice Chair. 

The Chair later appointed Mayor Pro Tem Vanessa Fuentes and Mr. Matt Harriss to serve on the Nominating 
Committee with her to assist in the process for electing officers for the Transportation Policy Board and requested 
that all nominations be submitted to Mr. Ashby Johnson. The Chair added that Mr. Johnson will forward those 
nominations to the Nominating Committee for recommendation to the Transportation Policy Board in January. 

Video of this item can be viewed here. Start Video at 00:56:57 

13. Adjournment

The November 10, 2025 meeting of the CAMPO Transportation Policy Board was adjourned at 3:06 p.m. by 

unanimous consent.  
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Date: January 12, 2026 

Continued From: January 8, 2024 
Action Requested: Approval 

To: Transportation Policy Board 

From: Mr. Tim Tuggey, CAMPO Legal Counsel 

Agenda Item: 6 

Subject: Election of Officers for Chair, Vice Chair, and Secretary of the CAMPO Transportation 
Policy Board 

RECOMMENDATION 
Staff recommends the Transportation Policy Board (TPB) elect a Chair, Vice Chair, and Secretary for 
calendar years 2026 and 2027. 

PURPOSE AND EXECUTIVE SUMMARY 
CAMPO Bylaws and Operating Procedures state that the TPB shall elect a Chairperson, Vice Chairperson, 
and Secretary for a term of two years. Current terms for Chairperson, Vice Chairperson, and Secretary 
will expire in January 2025. 

The provisions of Section III, D., of CAMPO’s Bylaws and Operating Procedures as amended May 10, 
2021, state:  “D. Officers. The Transportation Policy Board elects a Chairperson, a Vice Chairperson, 
and a Secretary, each of whom shall be a current voting member of the TPB.  Each shall serve for a term 
of two years.  If the Chairperson resigns or is no longer eligible to be a voting member of the TPB, the 
Vice Chairperson will serve as Chairperson until the next election is held.” It is the preference that the 
Vice Chair succeeds to the Chair position.  However, the Executive Committee shall reserve the right to 
recommend that the Vice Chair not succeed to the Chair’s position at the end of the two-year term.   

The Chair, Vice Chair and Secretary must come from different counties.  Elections are to be held at the 
first meeting of each even year. 

BACKGROUND AND DISCUSSION 
A Nominating Committee which includes Commissioner Cynthia Long (Williamson County), Mayor Pro 
Tem Vanessa Fuentes (City of Austin), and Mr. Matt Harriss (CapMetro Board Appointee) was appointed 
by TPB Chair, Commissioner Cynthia Long to develop recommendations for the slate of officers for 
Chair, Vice Chair and Secretary. The Nominating Committee met on December 12, 2025 and will present 
its recommendations at the January 12, 2026 Transportation Policy Board meeting. 

FINANCIAL IMPACT 
None. 

SUPPORTING DOCUMENTATION 
Attachment A – CAMPO Bylaws and Operating Procedures 
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Date: January 12, 2026 
 Continued From: October 6, 2025 

    Action Requested: Information  
  

 

To: 
 

Transportation Policy Board  
 

From: 
 

Mr. Ryan Collins, Short-Range Planning Manager 

Agenda Item: 7 

Subject: Update on 2028-2031 Call for Projects  

 

RECOMMENDATION 
None. This item is the regularly scheduled update on the 2028-2031 Call for Projects process. 
 

PURPOSE AND EXECUTIVE SUMMARY 

The Capital Area Metropolitan Planning Organization (CAMPO) has issued the 2028-2031 Call for 
Projects requesting applications for transportation projects within the six-county CAMPO region. This 
competitive process will select projects for Surface Transportation Block Grant (STBG), Transportation 
Alternative Set-Aside (TASA), and Carbon Reduction Program (CRP) funding.  

 

FINANCIAL IMPACT 
Projects selected by the Transportation Policy Board will be programmed with federal funding currently 
apportioned to the region or forecast to be apportioned in future fiscal years. These amounts are 
estimates and not guaranteed beyond the current federal transportation bill, the Infrastructure 
Investment and Jobs Act (IIJA), which is currently authorized through Fiscal Year 2026. The funding 
forecast assumes the continued authorization of the federal programs and similar apportionment 
levels. Staff may recommend different funding amounts as determined by the scheduling of projects 
submitted, progress of currently funded projects, changes to federal funding programs and availability, 
and/or direction by the Transportation Policy Board. 
 

BACKGROUND AND DISCUSSION 

The Transportation Policy Board is responsible for directly allocating TASA, CRP, and STBG funding for 

transportation projects in the six-county CAMPO region. These funds are administered through a 

competitive, performance-based project selection process.  
 

SUPPORTING DOCUMENTS 

Attachment A – Project Call Information (Funding Opportunities Webpage) 
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 Date:                         January 12, 2026 

 Continued From:                  N/A 
     Action Requested:                                  Information 

 
 

To: 
 

Transportation Policy Board 
 

From: 
 

Mr. Ryan Collins, Short-Range Planning Manager 

Agenda Item: 8 

Subject: Discussion on Funding Swap for the 183A Frontage Road Project 

 

RECOMMENDATION 
None. This item is for informational purposes only.  

 

PURPOSE AND EXECUTIVE SUMMARY 
The Texas Department of Transportation (TxDOT) – Austin District is requesting the Transportation Policy 
Board approve the exchange of $23,407,984 in Surface Transportation Block Grant (STBG/Category 7) 
for $23,407,984 in Metropolitan and Urban Area Corridor Projects (Category 2) funding.  
 
The $23,407,984 in STBG/Category 7 funding would be applied to the 183A Frontage Road project 
currently under construction in order to close the funding gap between the current authorized funding 
amount and the low bid. The $23,407,984 (80%) requires a local match of $5,851,996 (20%) provided by 
the state for a total of $29,259,980 in funding authorization.  
 
TxDOT will provide the requisite amount of Category 2 funding for award to applicable projects in the 
2028-2031 Call for Projects. Note that projects selected for Category 2 funding will have to meet 
eligibility requirements (on-system, address mobility and congestion) and be approved by the Texas 
Transportation Commission in the 2028 Unified Transportation Program (UTP). 
 

FINANCIAL IMPACT 
All STBG/Category 7 funding allocations must be approved by the Transportation Policy Board. The 
proposed funding swap does not change the total funding amounts to be awarded in the 2028-2031 
Call for Projects but does impact eligibility requirements for a portion of the funding.  

 
 

BACKGROUND AND DISCUSSION 

The 183A project was first awarded in STBG/Category 7 on May 6, 2019. On June 12, 2023, the TPB 
approved additional STBG/Category 7 and TASA/Category 9 funding to cover inflationary cost impacts. 

 

SUPPORTING DOCUMENTS 

None. 
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 Date:                      January 12, 2026 
 Continued From:                                             N/A 

    Action Requested: Information  
  

 

To: 
 

Transportation Policy Board  
 

From: 
 

Mr. Ryan Collins, Short-Range Planning Manager 

Agenda Item: 9 

Subject: Discussion on Braker Lane North Funding and Scope Change 

 

RECOMMENDATION 
None. This item is for informational purposes only.  
 

PURPOSE AND EXECUTIVE SUMMARY 

The Braker Lane North design project sponsored by Travis County is currently under discussion with 
the City of Austin (COA), CAMPO, and the TxDOT-Austin District to determine the appropriate path 
forward regarding changes to the project that have impacted the scope and feasibility of the project.  

 

This project, currently sponsored by Travis County, was awarded 100% engineering and design in 2011. 
Following COA annexation within the project limits, the COA and Travis County are recommending 60% 
design at COA standards, as opposed to 100% design at County standards. Because this is a scope 
change from the original 100% design deliverables, the Transportation Policy Board must approve the 
change. Below are the available options for the TPB to consider:  

 

Option Description 

A Approve scope change to 60% at COA design standards 

B Approve scope change to 30% at County design standards and close out.  

C No scope change. 100% at County design standards as originally awarded. 

D Project cancellation. Funding is reimbursed to CAMPO. 

 

FINANCIAL IMPACT 
Projects awarded funding by the Transportation Policy Board must adhere to certain financial policies 
and procedures including demonstrating continual progress and adherences to the originally awarded 
scope as provided in the application. Any project in potential violation of the progress policy, or 
proposing a significant change in scope, must be presented to the Transportation Policy Board for 
discussion and potential action.  
 

BACKGROUND AND DISCUSSION 
This project was originally awarded jointly to City of Austin and Travis County in 2011. For a high-level 
summary of the project history, please see the timeline below:  
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Item Date 

STBG Project Award - Travis County ($560,000) for 100% Design December 12, 2011 

STBG Project Award - City of Austin ($480,000) for 100% Design December 12, 2011 

City of Austin Award Transferred to Travis County February 14, 2014 

City Annexation Ordinance No. 20141120-119 November 20, 2014 

Interlocal Agreement between City of Austin and Travis County February 12, 2015 

Advanced Funding Agreement – Travis County July 15, 2015 

Interlocal Agreement between City of Austin and Travis County November 2024 

30% Design Status Achieved at County Standards December 2025 

 

 

SUPPORTING DOCUMENTS 

None. 
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