
2028 -2031 Call for Projects
Webinar 5 – Awarded Project Process



This webinar provides in a review of the federal process for 
projects awarded on June 8, 2026. 

• Award Information

• Moderate Risk Projects and Requirements

• Planning Partnership Studies

• Project Progress Policy and Reporting

• TxDOT Information

• Open Discussion

Introduction

Microphones are muted by default. Please raise your hand and you will be unmuted at section breaks.



Award Information



Information in the Award Announcement Letter includes: 

• Official Funding Resolution

• Project Award List and Funding Sources

• Moderate Risk Projects

• TxDOT Local Government Project links. 

Award Information



The table only includes the recommended federal funding 
program amounts (adjusted for inflation to the recommended 
program year) and the required local match.

Funding programs include Surface Transportation Block Grant 
(STBG), Transportation Alternatives Set-Aside (TASA), Carbon 
Reduction Program (CRP), Transportation Infrastructure Finance 
and Innovation Act (TIFIA) Redistribution, and Category 2 Swap. 

Fiscal years are based on the submitted project schedule and 
projected funding availability and are subject to change based on 
the federal process administration and oversight requirements. 

Project Selection and Funding Program



Risk Level Programming &Requirements



Readiness (Risk) Assessment – Determination Framework

Standard Recommendation

Contingent Recommendation

Will Not Be Recommended

Not Possible to Recommend



All projects that were awarded must be including 
in the Transportation Improvement Program (TIP) 
prior to execution of the Advanced Funding 
Agreement (AFA) and obligation through the 
Federal Project Authorization Agreement (FPAA).

Projects will be submitted through the Fall 
Amendment Cycle and included in the next 
available revision. 

Projects will be grouped or individually listed 
based on the scope of work. 

TIP Programming

Award

Fall Amendment Cycle

November STIP Revision

Award

Fall Amendment Cycle

February STIP Revision

Low Risk Moderate Risk



All moderate-risk projects require additional information that
will need to be provided to funding@campotexas.org by
Monday, September 7, 2026 (90-days from award notification) 
for verification prior to programming in the TIP. 

Staff will be providing the Transportation Policy Board (TPB) an 
information report in the Fall and will make any necessary 
recommendations regarding the award at that point for TPB 
consideration.

Moderate Risk Project Requirements

mailto:funding@campotexas.org
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Project Progress Policy and Reporting 



All projects and sponsors are required to demonstrate continual 
progress through the project development and LGPP process 
through quarterly reporting to the Transportation Policy Board.

Sponsors will be provided reporting information through email 
later in the coming months with additional training on the 
myProjects reporting system.

Please keep CAMPO and TxDOT informed of changes before they 
become a larger problem, we are here to support you, TxDOT, and 
the TPB in making sure these projects succeed.

Project Reporting



Planning Partnership Studies



Transportation 
Planning Awards: 
Typical Process

• CAMPO and applicant(s) execute interlocal 
agreement (ILA)

• CAMPO executes Advance Funding Agreement (AFA) 
with TxDOT

• CAMPO issues RFP and leads competitive 
procurement process with participation by applicant; 
CAMPO executes contract

• CAMPO and applicant(s) jointly manage project

• CAMPO manages administrative aspects of contract 
(e.g., invoices, AFA progress reports, etc.)

CAMPO conducts all 
studies awarded 
through project call 
in partnership with 
applicant(s)



Partnership Study Awards



Partnership 
Study Program 

Consultant 
(PSPC)

• CAMPO will consolidate consultant contracts to deliver 
studies both efficiently and with consistency

May be procured as a single contract (all 14 studies in 
one) or as two contracts (one for TASA awards and 
one for STBG awards)

Waiting on guidance from TxDOT on preferred AFA 
structure

• ILA will be executed individually with each applicant 
(multi-party if co-sponsored)

• Each sponsor will be invited to participate in proposal 
scoring and interviews

STBG = $4.6 million
TASA = $2.3 million
Local = $1.7 million
Total = $8.6 million



Partnership 
Study Program 

Next Steps

• Sponsors of projects with moderate risk must 
complete “homework” by September 7

• CAMPO to draft ILAs and send to applicants for review 
by mid-July

• CAMPO to set up individual meetings with applicants 
in July to review draft ILA, project 
scope/budget/schedule, any ongoing homework

• ILAs must be executed by applicant and delivered to 
CAMPO for counter-signature by end of September

• RFP(s) to be issued in mid- to late-fall 2026



TxDOT Information



Open Discussion



Thank You
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